MunucrepcerBo 3apaBooxpanenus Poccuiickont denepanuun

denepanbHOE TOCYIaPCTBEHHOE OFOKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BbICILIEr0 00pa3oBaHUs
«Ps3aHCKHN rOCy1apCTBEHHBIN MEAUIIMHCKANA YHUBEPCUTET
umMmenHu akanemuka M.I1. ITaBmosay
Munucrepcrsa 3apaBooxpaneHus Poceuiickoint denepanun
OI'bOY BO Ps3I'MY Munsapasa Poccuun

ToanvcaHo LMpoBOi NOANMCHIO:
OrBOY BO PA3IMY  orsoy g0 prsrmiy Mur3apasa

Poccnn
Mwhzppasa Poccun Jlara: 2024.10.16 09:34:19 403'00°

VTBEpKAEHO PEIIeHHEM YIEHOTO COBETa
[Iporokos NelO ot 21.05.2024 r.

Kommext OLCHOYHBIX MAaTCPHAJIOB
IO JUCIHUITIIIMHE ((MCHCI[)I(MCHT»

OcHoBHas mpodeccruoHanbHas 00pazoBaTeNbHAS
mporpamMma BBICIIETO 00pa30BaHusl - Iporpamma
cnenuainTeTa no cuenuaibHoct 32.05.01 Mennko-
IpodUIAKTUYECKOE AEIIO0

OO6pa3oBarenbHast mporpaMma

Kpanuduxarms Bpay 1o o01Iel TUTHEHe, MO MUIEMHOIOTHI

dopma 00yueHus O4Has

Psizans, 2024



Pa3zpaboTunk (n): kadenpa ryMaHUTAPHBIX JUCITUTIIINH

V4enas cTerensb,

Mecto paboThI

Nood JlomKHOCTB
YYEHOE 3BaHUE (opranusarnusi)
E. B. Cinotuna KaHOUIaT OI'bOY BO PasI'MV IOLICHT
OKOHOMHMYECKHX HAYK, Munsnpasa Poccun
JIOLIEHT
Peniensent (b1):
VY4eHas cTeneHb, Mecto paboTbl
Nood JlomKHOCTB
YYEHOE 3BaHUE (opranmu3anusi)
T.B. Moranosa KaHaAuaaT ®I'bOY BO Psa3I'MY JOLEHT Kadeapsl
MEAUIMHCKUX HayK, Munszapasa Poccun npoUIBHBIX
JIOLIEHT TUTHEHUYECKUX

JUCLUIUIAH C
KypCOM TUTHEHBI,
SMUAEMHOJIOTUH U

OpraHu3alxx

TOCCAH3IU/ICITYKOBI
O II1O0

H.A. Adonuna

KaHAUJaT MEIULIMHCKUX
HayK, TOLIEHT

®dI'BOY BO PsasI'MY
Munsgpasa Poccun

JIOLIEHT Kaeaphl
0OIIIECTBEHHOTO
3I0POBbS U
3IPaBOOXPAHCHHUS C
KypCOM OpraHH3aluu
3PAaBOOXPAHCHUSI
OAI10

Ono6peHo yueOHO-METOANUECKON KOMUCCHEH O CIIeNUATbHOCTH Menuko-npoduIaKTHIecKoe

JAC€I10

[Iporokon Ne 9 ot 16.04. 2024 1.

Ono6peHo yueOHO-METOANUECKUM COBETOM.
[Tpotokon Ne 7 ot 25.04. 2024r.




1. IlacnopT KOMILIEKTA OLIEHOYHBIX MATEPUAJIOB

1.1. KoMIieKT oIrieHOYHbIX MarepuaioB (masee — KOM) mnpenHa3HaueH UIsl OICHKH
IUIAHUPYEMBIX ~ PE3yJIbTaTOB  OCBOCHHS  pabodeil  mporpaMMmbl  JHCIUTLIIMHBI
«MeHeKMEHTY.

1.2. KOM Bxirovaer 3aiaHus JJIs TPOBEACHHUS TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM
aTTeCTalluu.

O6mee KOJIMYCCTBO 3a,I[aHI/II>'I H pacrpeaciICcHue SaﬂaHI/Iﬁ I1I0 THUIIaM U KOMIICTCHIUAM:

Konx u HauMeHOBaHMEe KOMITETEHIIMH KosmuecTBo KosmuecTBo
3aJaHui 3aaHui
3aKPBITOr0 THNA OTKPBITOr0 THNA
VK-3. CriocoOeH opraHu30BbIBaTh U PyKOBOAUTH | 20 40

paboToii KOMaHJbl, BbIpadaThbiBas KOMaHIHYIO
CTpaTeruio s JOCTH)KEHHUS IIOCTaBJIEHHOM
LEJIH.

VK-9. Cmnocoben mnpuHMMaTh 00OCHOBaHHBIE | 21 26
HYKOHOMHYECKUE PEIICHHS B PA3IMYHBIX 00JIACTSIX
KHU3HEIEATEIIEHOCTH.

OIIK-10. CnocoGeH peann3oBbiBaTh NpuHIUIEL | 20 20
CHCTEMBI MEHEDKMEHTA KaJyecTBa B
PO ECCUOHATLHOM JIeATEILHOCTH.

Hroro 61 86

1.3. JlomonHUTENBHBIE MaTepuanbl W O0OpYIOBaHUE ISl BBINOJHEHUS 3adaHuil (mpH
HEOOXOMMOCTH).

I[OHOJ'IHI/ITGJ'ILHLIG MaTepualibl 1 060py,Z[OBaHI/Ie JIJIS BEIIIOJIHEHHUS 3aJaHUM He
HCIOJIB3YROTCH.



2. 3anaHusi BcexX TUINOB, MO3BOJISIIONINE OCYIIECTBIISITH OIIEHKY BCeX KOMIIETEHIIH, yCTAHOBJIEHHBIX padoyeii MporpaMMoii Ty CIMIIHHBI (MOTYJIs1)

«IKOHOMMKA U nmpaBo»

Kon u Ne
HAUMEHOBaHHe 3 3aganme ¢ HHCTPYKIHUEH
n/n
KOMIIeTEeHIIMH
YK-3. Cnocoben 3agaHus 3aKPLITOro THIA
OpraHMsOBLIBATE U K ka0l HO3MIIMK, JAHHOI B JIEBOM CTOJIOIE, TOA0EPUTE COOTBETCTBYIONIYIO TIO3UIUIO M3 IIPABOro CTOJONA:
PYKOBOAUTH
a00T0il KOMaHIbI
l;upa GaTLIBAS AL Buipl MeHepKMeHTa Onpenenenue
VYnpasisier npoleccaMy CO3AaHus
KOMaH/IHYIO0 i
cTpaTeruio aas A Oprasu3anoHHbIN pacnpocma}éeHw{ Y [IPUMEHEHNS] HOBOT'O }
Jp— MEHEIKMEHT MPOZIYKTA, O0JIA/IAKOIIEr0 HAYHO-TEXHHIECKOH
nocTaBJIeHHO¥ EOBI’BHOH
. MPYET YIIPaBJIEHHUE ITPOLIECCAMU
neau. VHHOBAITMOHHBII YPHUPYCT YTIp ot
b MPUBJICUECHUS], pOTALIUK, OOyUYECHUS,
MEHEIKMEHT
CTUMYJMPOBaHKs paOOTHUKOB OPraHU3aluu
B DUHAHCOBBIN VYnpasiseT npoueccamy PUBJICYECHNUS U
MEHE/DKMEHT UCIIOJIb30BaHUsl (PMHAHCOBBIX BIMBAaHUN
. 3akimouaercs B ABJICHUU NIPOLIECCAMU
MHBECTULIMOHHBIN yrip pott
r CO3/IaHMsI OpraHu3aluy, GopMUpOBaHUS U
MEHEIKMEHT 6
1. peoOpa3oBaHusl €€ CTPYKTYpPbI
it ITpon3BoaCTBEHHBII OOGecnieunBaeT MPOJBHKEHNE TOBAPA HA PHIHOK U
MEHEKMEHT COBIT ITPOJTYKLIUH
E NupopmanmoHHbIi Ocy1iecTBisieT yrpasieHne HHOPMalIOHHON
MEHEJDKMEHT CHCTEMOM OpraHHU3alyu
K MenemxmMeHT VYnpasisieT mpolieccamy IBUKEHUS IEHEKHBIX
NIEpCOHANIA CPEIICTB B OpraHU3alu
3akIrouaeTcs B yIpasJieHHH Ipoleccamu coopa,
00pabOTKH 1 aHAJIM3a JAHHBIX O paboTe
opranuzanuu. OH ONMPAETCs HA aHAIN3 U
MenemxMeHT .
3 aveorRa CpaBHEHME HCXOHBIX U IJIAHOBBIX TIOKA3aTeNei,
paccMaTpHUBaeT pe3ysbTaThl IPYTHX
OpraHu3aluii, 3aHUMAIOINXCS aHATIOTUYHON
JIeATENIbHOCTBIO
" MapkeTuHr- ObecneunBaeT yrpaBJieHHE POIIECCAMHU
MEHEDKMEHT TUIAHUPOBAHUSI M KOHTPOJISI KAYeCTBA MPOTYKIIMU




Y YCIYT OpraHu3aluu

VYnpagisieT npolieccamy POU3BOACTBA TOBAPA,
MPUOOPETEHNUS PECYPCOB, 3aTpaTaMy 1
pe3yJbTaTaMy B MACIITa0aX OPraHU3alUH

OKKayHT- 10
MEHE/KMEHT

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b B |I'  A]E |X|[3 |HU|K

K kaxx1oii mo3uiinu, 1aHHOW B IEBOM CTOJIOIE, MO0EPUTE COOTBETCTBYONIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:
ConocTaBbTe OCHOBONOJIOKHUKOB KJIACCUYECKOTO HAIIPaBJICHUsI B MEHEJDKMEHTE U UX OCHOBHBIE UJIEH U UCCIIEIOBaHUS

[IpencraBurenu
KJIaCCUYECKOI0
HccnenoBanust B 00J1aCTH MEHEHKMEHTA
HAaIpaBJICHNs B
MEHE/PKMEHTE
CdhopmymupoBat OCHOBHBIC (DYHKIIUH U
HPHUHIMIBI YIPaBJIEHHs, KOTOPbIE HE MOTePsUIN
CBOCH aKTyaITbHOCTH M B COBPEMEHHBIX YCIIOBHUSIX.
A ®penepuk YHUHCIOY 1 Oco0oe 3HaueHHe MOTy4rII MPOLECCHBINA MOIXO0/,
Teitnop IPH KOTOPOM YIIPABJIEHUYECKUE ACHCTBUS CTANH

paccMaTpUBAThCS HE KaK CAaMOCTOSITEITbHBIC, a KaK
B3alMOCBSI3aHHBIE, TIOCIIEIOBATEIHEHO
peanu3yroiye (PyHKINH YIpaBIeHHUs

[TproOpen mMpoKyro W3BECTHOCTH Oyaroiaps
CBOMM HCCIIeIOBaHMSIM Oropokparui. [To MHeHHIO
9TOTO YYEHOTO, OFOPOKPATHSI, KaK BETyIIas
00JIaCTh UCITOJIH30BAHMUS 3aKOHOB, TIPABIIT U
MPEINICAHUH, SIBIISIETCS OJJHUM U3 IBUTATENeH
patmonanmm3ai. OcoOOeHHOCTHIO
OFOPOKPATUYECKHX MTPUHIIUTIOB SIBJISETCS HATMUNE
b | ®pouk 'unbper 2 (OpMaITBHBIX CTPYKTYP, KOTOPBIE 3aCTABIISAIOT
BXOJIAIIIINX B UX COCTaB paOOTHHUKOB JICHCTBOBATH
B pallMOHATILHON MaHepe, UCTIONB3Ys MPSIMBIE U
s¢dexTrBHBIE METOIBL. [IpyrUMU ClIOBaMH, OH
OBbLT YOEXK/IEH, UTO TIOBEICHUE U JICUCTBHSI
MOYMHEHHBIX JOJDKHBI OBITh PAIOHATEHBIMU
Kak ITPH BBITIOTHCHUH COOCTBEHHOM 3aJ1auH, TaK U
TIPU JOCTHKEHUH OOIIUX IIeIeH




Amnpu Paiionb

1. 3amMeHsTh TEKYIIME METO/IBI pabOThI HA
NPEANPUSITUN TAKUMH, KOTOpbIE Oa3UpyIOTCs Ha
HAyYHOM H3y4YEHHH.

2. @opMyaMpOBaTh 33aHusI C OIIOPOM Ha HayUYHbIE
MOKa3aTelu.

3. Ha ocHOBe Hay4HOT0 T0/1X0/1a BEIOMPATH U
00y4aTh KaKI0Tr0 pabOTHHKA.

CHabaTh KaXJI0r0 pabOTHHUKA ACTATBHOM
JIOJKHOCTHOM MHCTPYKLUEH.

5. Paznensatb paboTy MOPOBHY MEXTY
MEHEKEePaMH U PabounMHu

Maxkc Bebep

IIpy u3y4eHnn Tpy10BBIX ONepalii PUMEHST
KUHOKaMepy ¥ pHOop, Ha3bIBaeMBblIii
MHUKPOXPOHOMETPOM, C ITIOMOILIBIO KOTOPOrO
YIAJIOCh PaccMOTPETH 17 OCHOBHBIX ABMKEHUI
KUCTH PYKH, UCIIOJIB3Ysl METOJI CTOI-KaIp,
OIPENEIUTH U UCKJIFOUUTB JIUIIHUE
HNPUMEHUTEIIBHO K OIpe/IeNIeHHbIM BHUaM paloT.
Hanpumep, uccnenoBanust mokasaiiu, 4To
KaMEHILMKY IPH YKJIAJKE KUPIIMYa JOCTaTOYHO
UCIIOJIb30BATh YETHIPE JBHKEHHS BMECTO
BOCEMHAIIaTH

3anumure BeIOpaHHbIE HU(PBI O COOTBETCTBYIOIIUMHU OyKBaMU:

A

b |B|T

K kaxxm0ii mo3uIum, TaHHOM B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 TPABOTO CTOOIA:

CorocTaBbTe OCHOBOTIOIOKHUKOB

A3JIMYHBIX HaHpaBJ'IeHI/Iﬁ B MCHCIPKMCHTC U UX OCHOBHBIC UJICHU U UCCJICAOBAHUA

IIpencraBurenu UccnenoBanus B 001acT MEHEHKMEHTA
[IpencraBurenb CUCTEMHOTO OAXO/A B
ynpasneand. CHopMyarpoBa KOHIICIIHIO

. €JI0CTHOTO aBJICHMSI M BBIZIEITHI 0CO00€
A | Ixopx OnroH Mbito H yrp V1
MECTO ISl MEHepKepa-TipodeccuoHana B
OpraHu3aIuf
[IpencraBurenb HEOKIACCUYECKOTO HAIIPaBJICHUS
[Iurep @eparnang
b JpyKep B MeHeKMeHTe. OOHapyKuII, YTO

YIOBJICTBOPCHHOCTDH pa60T0171 3HAYHUTCJIIbHO




TIOBBIIIIACTCA 6Har0,uap;1 IMMPUBJICUYCHUIO
PabOTHHKOB K TPOLIECCY MPHHSATHUSI PEIICHHI, a He
TOJIBKO OJlaroziapsi KpaTKOCpOYHBIM
MaTeprualibHBIM CTUMYJIaM. Pe3ynbrarsl paboTh
3TOr0 YYEHOT0, CBSI3aHHbIC

¢ XOTTOPHCKUMU KCIICPUMEHTAMHU, SIBJISTFOTCSI
OJIHAMH M3 CAMbIX 3HAUHUTEIIBHBIX B HICTOPHU
MeHepKMeHTa. OHH TTOKa3aliy, 4To
TICUXOJIOTHYECKUE M COLHAITbHBIC (PAaKTOPBI
BIIMSIFOT Ha TIPOU3BOUTENBHOCTh TPY/Ia FOpasio
Oorbliie, YeM (PH3UICCKUEC

I'enpu C. [lenunccon

O60CHOBaJT CUTYAIIMOHHBIN TIOAXO/T,

KaK OCHOBHYIO METOJIOJIOTHIO U 00pa3 MbIIUICHUS
B 00J1aCTH yHpaBJIeHUs OpraHUu3aLueH.
OCHOBHBIE ITPUHIIMIIBI CUTYALMOHHOTO ITOIXO0A:
- 3()EKTUBHOCTh PA3IMUHBIX METO/IOB
YIPaBIICHUs 3aBUCHUT OT KOHKPETHOU
CJIOKMBLIEHCS B OPraHU3al1 CUTYaLUH;

- IMHAMUYHOCTb OpraHU3aly 00yCIIOBIIEHa
MHOTHIMH TIEpEMEHHBIMH (haKTOpaMU BHYTPEHHEH
Y BHEILIHEHN CpEJIbl;

- caMblil 3PEKTUBHBINA METO/T YIIPaBJICHUS —
TOT, KOTOPBII B HAMOOJIBILIEH CTENEHH
COOTBETCTBYET KOHKPETHOM CUTYalLUH.
CuTyallMOHHBIN MO/IX0/1 UMEET CBOEH 1IENbIO
pa3paboTKy 1 MPUMEHEHHE Ha MPAKTHKE
WHCTPYMEHTOB aHAJIN3a CJIOKUBILEICS CUTYyallun
JUIS| IPUHSITHSL YIIPABJIEHYECKOTO PELLICHUsI

A

b |B

3anumure BeIOpaHHbIE HHU(PBHI O COOTBETCTBYIOIIUMHU OyKBaMU:

YcranoBure MPaBUIIbHYIO XPOHOJIOTHYCCKYTO ITOCICAOBATCIIbBHOCTD IPUMCHCHUS OCHOBHBIX (I)yHKI_II/Iﬁ YHOpaBJICHUA:

A. [TmanupoBanue
b. Amam3

B. Opranuzanus
I'. Ilenenonaranue




JI. MoTuBariust

E. Kontpomnn

K. Koopnunarwst

112 |3 |4 |5 |6 |7

YcraHoBUTE PaBUIIBHYIO XPOHOJIOIMYECKYIO I10CIIEA0BATEIBHOCTD MPOLIECCA IUITAHUPOBAHUSI B OpraHU3aLIH:
A. PazpaboTka cTpaTerii, mporpaMm H IIaHOB [T JOCTHYKECHUS MTOCTABJICHHBIX IIEJICH;

b. Onpenenenne HEOOXOIMMBIX PECYPCOB M MX paclpeIeliCHHE O LIENsAM U 3a1a4aM;

B. Ycranosnenue nerneii 1 3a1ay;

I'. JloBeneHue miaHoB 10 UCTIOIHUTENSH

3anummre BIOpaHHBIE IU(PHI IO COOTBETCTBYIOIIUMHU OyKBaMU:

A|lb |B|T

K kxax10ii mo3uLuu, TaHHOU B JIEBOM CTOJOLIE, TOIOEPUTE COOTBETCTBYIOIIYIO MO3UIIHIO M3 IPABOTO CTONOIA:

Bunp! muiannpoBanust Onpenenenue

Y TouHsIeT, KOPPEKTUPYET, IONOTHAET OCHOBHBIE
1 e Pa3BUTHUS OPraHU3aIU1, KOHKPETU3UPYET
TUTaHBI

Crparernueckoe
TUITAHUPOBAHHE

Takoe mIaHupoBaHUE OPUEHTUPOBAHO HA
TIPOJIOJKHUTEITHHYTO JICATCITBEHOCTD OPTaHH3aITHH.
(OCHOBY COCTaBIISIOT IPOrHO3bI HAa O ee, a
TakTueckoe Y P YAyIee,
b 2 TAK)KE MIONBITKY BBIIBUTH HACTOSIINE TEHICHIINM,
TUIAaHUPOBAHKE
KOTOpBIE €IlIe HEe CTAII OUYEBUIHOCTHIO, HO yXKe
TIOSIBIISTIOTCS, M B TIEPCTIEKTUBE OY/TyT OIPEICIISATH
pa3BUTHE OpraHU3aIN

OTOT BUJI IJTAHUPOBAHUS CBSI3aH C
peryaMpoBaHueM Tporiecca paboTsl Yepe3
paspelieHre TEKYIHX 33/1a4, IpooJieMm,
OneparuBHOE 3 KOH(IMKTOB. B TOM uncie BaXKHOCTB 3TOTO BUIA
IUTAHUPOBAHHE TUTAHUPOBAHKS 00YCITOBIIEHA IEHCTBHISMHI
PYKOBOJIUTEIIS IPH HACTYIUICHUH (popc-
MaYKOPHBIX 00CTOSITEITBCTB, KOT/IA HEJb3sI
MEJIUTh




3anuimTe BEIOpaHHbIE LU (PbI TIO/T COOTBETCTBYIOIUMHI OYKBAMH:

A|b |B

K xaxo¥ mo3ummu, JaHHOW B JIEBOM CTOJIOIIE, ITOI0OEPUTE COOTBETCTBYIOIIYIO TIO3UITHIO U3 IPABOTO CTONIOIA:

MeTtonabl

XapakTepucTUKu
IJIAHUPOBAHMSI

Hcnonb3yroTes Ul aHalnu3a JaHHbIX U

A | brogxkernbiii meton | 1 CPaBHEHMS aJIbTEPHATUB IIPU IPUHSITUN
YIPAaBJIEHYECKUX PELIEHUI

OcHoBaH Ha ONpeIeNIEHUU U UCII0Ib30BaHUU
CHUCTEMBI YCTAaHOBJICHHBIX ITapaMeTpoB. B

b | banancosslit MmeTon | 2 IIJIJAHOBOM M XO3AMCTBEHHOM IPAKTUKE TaKOU
METOJI IPUMEHAETCS KaK B COBOKYITHOCTH C
JPYTMMH METOJIaMH, TaK U CAaMOCTOSITENbHO
bazupyercs Ha GOpMHPOBAHNY IJIAHOBBIX U
OTYETHBIX JIaHHBIX, OTPAXKAET IBUKEHUE
JIEHEXKHBIX CPEJICTB, COCTOSIHUE aKTUBOB U
[IaCCUBOB, PUObUIEH U YOBITKOB. Takoil MmeTox
IUTAHUPOBAHMS IPUBOJAUT K MOBBIIIEHUIO

3 3¢ (HeKTUBHOCTH pabOThl OpraHU3aluu
MIOCPEJICTBOM CBOEBPEMEHHOTO OOHAPYKEHUS
OTKJIOHEHUI U UX KOPPEKTUPOBKH,
ONTUMAJILHOTO PaclpeiesIeHus U
pacxo/10BaHus PECypCoOB, KOHTPOJIS
(MHAHCOBBIX U MaTEPHAIbHBIX TOTOKOB
OcHoBBIBa€TCsl Ha B3aMMHOM YBA3KE ABYX
OI0JKETOB: PECypCcOB, HEOOXOJUMBIX
OpraHu3aly, U UMEIOUINXCS BO3MOKHOCTEH.
Marematuko- B ciryuae HenocraTka pecypcos,

I' | cratucTuyeckuii 4 AKTUBHU3UPYETCS MOUCK UX JOTIOTHUTEIbHBIX
METOJ MCTOYHHUKOB, JUIsl MOKpbITUA Aeduuuta. Ecnu
e HaOJII01aeTcst H30BITOK PECYPCOB, PEIIACTCS
oOparHas npobsemMa - yBeTU4eHUE UX
OTpeOICHUS

HopmaTtusHsb1i
METOJ




3anummre BIOpaHHBIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

K xaxo¥ mo3ummu, JaHHOW B JIEBOM CTOJIOIIE, ITOI0OEPUTE COOTBETCTBYIOIIYIO TIO3UITHIO U3 IPABOTO CTONIOIA:

Bupet
YIIPaBJIEHYECKUX Kpurepun
CIPYKTYp
Bkirouaet cOBOKYIMHOCTh OAPA3ICTICHHUI 1
A | ®opmanbHas 1 - AP
JIOJDKHOCTEN
b | Hebopmanbhas 2 COBOKYITHOCTB I'PYIII, JIUJEPOB, KOHTAKTOB

3anummure BH6paHHbIe I_[I/I(i)pbl noxa COOTBETCTBYIOIIMMU 6YKB8.MI/IZ
Alb




10.

K xaxxmoii mo3unmm, TaHHOW B JIEBOM CTOJIOLIE, TIOAOEPUTE COOTBETCTBYIOIIYIO ITO3UITHIO U3 IIPABOTO CTOJIONA!

[Tonstus DopMyIMpPOBKa

O0s13aTENLCTBO BBITOJIHUT 33/1a4H,
MIOCTaBJIEHHBIEC PYKOBOAUTEIIEM, U OTUUTATHCS
MOJTHOCTBIO B YCTAHOBJICHHBIC CPOKH B UX
YCIEIIHOM 3aBEPILIEHUI

A | JlenerupoBanue 1

[Tpornecc pacnpeneneHus 3a/1a4 U repegada
b | OrBercTBeHHOCTD 2 MOJTHOMOYHI paOOTHUKY, MPUHSBIIIEMY Ha ceOs
OTBETCTBEHHOCTb 32 UX BBIIOJTHEHNE

OrpaHn4YeHHOE IIPaBO UCIIOIB30BATH PECYPCHI
B | ITomHoMOunms 3 OpraHM3aIMH Y HATIPABILTh YCUITUSL pAOOTHUKOB
Ha BBIIIOJIHCHUA 3a/1a4

3anummure BH6paHHbIe I_[I/I(i)pbl noxa COOTBETCTBYIOIIMMU 6YKB8.MI/IZ
A|b |B

11.

K xaxmoii mo3utyu, TaHHOM B JIEBOM CTOJIOIIE, ITO0EPUTE COOTBETCTBYIOITYIO TIO3UITHIO U3 MPABOTO CTONIOIA:

CootHecHte HalpapJICHUS B MCHCIIZKMCHTC U X OCHOBOIIOJIO’KHHUKOB

HamnpaBneHust B MEHEDKMEHTE OCHOBOITOJIOXKHUKH

A. IITkosna agAMUHUCTPATUBHOTO YIIPABIEHUS 1. Makc Bebep

b. MHCcTUTYLIMOHAIBHAS IIIKOJIA 2. Aupu daiiosp

B. Parmonanucrruueckas IKOJIa ympasienus | 3. Y. bapnapn, I1. Ipyxep,
(kmaccuyeckoe HarpaBJIeHUE B MEHEIXKMEHTE) . ®doppecrep, T.
[TapcoHc.

I'. Heoxitaccuueckoe HalpaBiIeHUE B MEHEKMEHTE 4. ®. Tennop, Jlunman u
O®psuk 'mnbpersr, I1. M.
Kepxenues u A. K.

l"acteB

J1. Konnenuus 4einoBeuecKuX OTHOILICHUM 5. @. Poaznuzbprep u M.
Dosnert

E. CucremHbIl MOAXOA K YIIPABIEHUIO 6. Dnron Mbhiio

K. CutyaninoHHBINH TOIXOM K YIIPABJICHUIO 7. 1. Jlennccon




3anuimre BRIOpaHHbIE UQPHI [10]] COOTBETCTBYIOIIUMHU OYKBaAMH:

AlB[B[r [A]E X

CootHecHTe KOHICIIIMHK MOTHUBAIIUMHN 1 X OCHOBOIIOJIOKHHNKOB

A. Conepxarenbnble Teopun MoTuBamu | 1. Teopust cipaBennuBoctu k. Anamca

2. iByxdaxropnas Teopus @. ['epudepra
3.Teopus A. Macnoy

12. |1 B. [IpoueccyanpHble TEOPUU MOTHUBALIUU
4. Teopus nojkperienus B. Ckunnepa
5. Teopus mpruoOOPETEHHBIX
notpedbHocreit Mak-Knenannaa
3anuimTe BRIOpaHHbBIE IUQPHI [10]] COOTBETCTBYIOIIUMU OYKBaMU
| § | | : |
Y cTaHOBUTE MPABUIBHYIO XPOHOJOTHUECKYIO MTOCIIEIOBATEIBHOCTh MPOIEcca TOBCEAHEBHOTO (DYHKITMOHUPOBAHHS
KOMMYHHUKAI[HOHHON CHUCTEMBI B OpraHU3alHu:
A. Bpi0op kaHana (¢ moMolIbIo 4ero OyJIeT OCyIlIecTBIeHa repeaaya HHPOpMaUH - MUCbMEHHO UJIM YCTHO, OYHO WJIH 110
TesneoHy, MICEMOM TIO AJIEKTPOHHOH 1OYTe | T.J.);
b. 3apoxxnenue uaeun (cyobeKT NpUHUMAET penieHue 00 ooMeHe nHdopmarmeii);
B. PackogupoBanue napopmanuu;
13. | I'. Ob6patHas cBsI3b;
J1. Ilepenaua nadopmaruu;
E. KonupoBanue nnpopmanuu
3anuiure BEIOpaHHbIE HU(PBI TI0/T COOTBETCTBYIOIUMHU OYKBAMH:
A|b |B|T |O|E
14. | K kax/10¥ MO3UIMH, JAHHOK B JIEBOM CTOJIOIE, MOJ0EpUTE COOTBETCTBYIOIILYIO TO3UIIMIO U3 TIPABOTO CTONOIA:




KomMyHukanmonssle

Gapbepbl XapakTepucTrKa

Brmiogaror HeCOBEpIIIEHCTBO KAHAJIOB Iepejavn
uHpOpMAIH

Brumrogarot o0111yro neperpysky
A | Makpobapbepsl 2 MH(OPMAIMOHHBIX KaHAJIOB M3-32 PE3KOr0
BO3pacTaHus 00beMa HHpOpMAaLN

Bxmouarot Pa3IMYHOC BOCIIPUATHE CMBICTIA

3
MH(OPMALIUH Pa3TMYHBIMU CyOBEKTaMU

4 Bxrogaror norpeOHOCTh B YCIOKHEHUH
uHpopmaru

) Brumogaror oTcyTcTBHE 00paTHOM CBS3U

b | MukpoGapbepsr yr p

Bximto4aroT MHTEpHALMOHAM3ALMIO TETI0BBIX

6 KOHTAKTOB ¥ BO3PACTaHUE POJIM MHOCTPAHHBIX

SA3BIKOB

3anuninre BEIOpaHHbIE MBI IT0]] COOTBETCTBYIONIMMHU OyKBaMH:

A b

15.

K kax10ii mo3uIum, TaHHOH B JIEBOM CTOJOIIE, TOIOEPUTE COOTBETCTBYIOIIYIO MOZUITHIO M3 TIPABOTO CTONOIA:

PasnoBunoctu
KOMMYHUKALMOHHBIX XapakTepuCcThKa KOMMYHHUKALMOHHBIX CETEN
cerel

VY4acTHUKHM KOMMYHHMKAIIMOHHOTO IIpoLiecca Mpu
A | Koneco 1 HEOOXOIMMOCTH CaMH CBS3bIBAIOTCS JPYT C
JPYroM 1 0OMEHMBAIOTCS HY>KHOU HH(pOpMaryeit

OCHOBHBIM HCTOYHUKOM WH(OPMAITIH 371ECh
SBJISCTCS CyObEKT, HAXOISIIHIACS B IIEHTPE U
MEPEIAONINIA OCTAIBHBIM YYaCTHUKAM ITPOLECCA
KOMMYHUKAIIUA HEOOXOIMbIE CBEICHUS

b | Kpyr 2

Wudopmariust ocsie0BaTelIbHO ePEIacTCs OT
OJIHOTO YYACTHHKA K JPYTOMY H JaJiee K

B | Kaxxnpnii ¢ kKaKapIM 3




CIIETyIOLIEMY
3anuimre BRIOpaHHbIE IUQPHI [10]] COOTBETCTBYIOIIUMHU OYKBaAMH:

A|b |B

K kaxao¥ Mo3unuu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONTYIO O3UIIMIO M3 IIPABOr0 CTOJIOIA!

Onpenenenust DopMyIUpPOBKA
OTH UHCTPYMEHTHI HEOOXOIMMBI ISt
A ®dopmanbHas 1 MOZYIEpIKaHHS IIENIOCTHOCTH OPraHU3aIIHH,
KOMMYHHKAITHSI YCKOPCHUS IPUHSTHSI PEIICHUH, MHTETPAIN
OpraHu3alMOHHbIX LIeNIeH
HedpopmanbHas ObecrnieunBaroT 0OpaTHYIO CBsI3b U UH(OpMALIHIO,
b KOMMYyHHKaIH 2 HGO6XOILE/IMYIO JUTSL TIPUHSITHUSL YTIPABIICHYECKUX
pelIeHuii
DTOT KaHaJI HHOT/IA HA3bIBAIOT KAHAIOM
PacIpoCTpaHEHUsI CITyXOB, K KOTOPBIM MOKHO
OTHECTHU: CBEJICHHUS O MPEACTOSIINX
B Hucxopsime noroku 3 COKpAIIICHHSX, Y/KECTOUCHUE HAaKa3aHUs 32
uHpopmarm HapYyIICHUE TPYI0BOW TUCIUILTHHBI, U3MEHEHHUSIX
CTPYKTYpbI OpraHU3aIIUH, TIEPEMEIICHHIX
COTPY/IHUKOB, KOH(DJIMKTaX B KOJJICKTUBE,
JIMYHOM JKU3HU COTPYIHHUKOB U JIp.
C MOMOIIIBIO 3TOr0 HHCTPYMEHTA PYKOBOJICTBO
r Bxopsme motoku 4 OpraHM3aIMH PACIIPOCTPAHSIET HHPOPMAIIHIO,
uHpopmaIu HEOOXOIMMYIO MEHEPKMEHTY HH3ILIETO YPOBHS, a
TaKKe TIEPeJIacT MPUKA3bI H PACTIOPSKCHUSL.
TOpH3OHTAHBIE Me>1<yp01iHeBa;1 KOMMYHMKaIW,
I 5 B KOTOPOU LIUPKYIUPYET O(UIMATIBHAS U
MOTOKH MH(OpMaLuu
uH(pOpPMAITHST

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIMMH OyKBaMu:
A|b |B|T' | [

YcTaHOBHTE MTPaBIIIbHYIO XPOHOJIOTHYECKYIO MOCIEA0BATEIHHOCTE Tiporiecca 3(h(HEeKTUBHOTO OOIIEHUS:
A. Ilouck pemienus;

b. Konrakr;

B. Opuenranus;




I'. Ilpunsatue pemenus
3anumure BeIOpaHHbIe HU(PBI 107 COOTBETCTBYIOIIUMHU OyKBaMu:
A|b |[B|T

K xaxo¥ mo3ummu, JaHHOW B JIEBOM CTOJIOIIE, ITOI0EPUTE COOTBETCTBYIOIIYIO TIO3UITHIO U3 IPABOTO CTONIOIA:

Bump! koH(DMKTOB [NonBup! KOHPIUKTOB
1 MeXIMYHOCTHBIE KOH(DIMKTHI
A | Baytpennue
18 2 BryTprmmaHOCTHBIE KOH(DIUKTHI
3 MeKrpymioBble KOHPIUKTHI
b | Bueunue
4 KoH(huKThI MeXTy TMYHOCTBIO U TPYIIIOHN
3anuimTe BEIOPaHHbIE HU(PBI TI0JT COOTBETCTBYIOIUMHI OYKBAMH:
A b
YcTaHoBHTE MTPABUIIBHYIO XPOHOJIOTHYECKYIO MOCIEA0BATEIHHOCTh IPOIEcCca pealn3alii CTPaTeruu pa3penieHusi KOH(IuKTa:
A. Peanmmzanus coriamicHus;
b. Yperynuposanue sMOLHI;
B. Cornamenue o npaBuiax neperoBopos;
19. | I'. Onpezenenne HHTEPECOB, CTOSMINX 33 MO3UIIUEN;
J. IlonroroBka neperoBopos;
E. JlocToxkeHue nenu
3anuiuTe BIOpaHHbIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T |[O]|E
K kax0ii no3uimu, 1aHHOH B JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOLLYIO MO3UIIMIO U3 IPABOTO CTOJNONA:
CriocoObI MOBEAEHNS B
DopMyIIMPOBKU
KOH()IMKTHBIX CUTYaIHIX
20. Pazpemenne koH(MKTa 03HAYAET MPU3HAHKE

pa3nuumii BO MHEHUSIX U TOTOBHOCTh

A | ConepHuyecTBo 1 O3HAaKOMUTHCSI C MHBIMU TOYKaMH 3PEHUS, YTOOBI
TIOHATH IPUYMHBI KOH(IIMKTA U HAUTHU pELIeHHE,
HpUEMIIEMOE JUTsl BCEX CTOPOH




b | CorpyanuuectBo

[NombITKa 3aCTaBUTH IPUHSITH CBOIO TOUKY
3peHus JIF0OOH 1IEHOH, He YUUThIBas MHCHHUE
JPYTUX y4aCTHUKOB KOoH(pmKTa. JInio,
HCTIONB3YIOIIEE TAKOW CTUIIb TTOBE/ICHNUS, BEJIET
cebs arpeccuBHO. Harmpumep, TpeOyer
0€30roBOPOYHOr0 MOCITYIIAHUSL, IPUMEHSIET
(u3IYeCcKOe HACUIINE, ICJIACT MOIBITKI
MIEPEXUTPUTH CBOUX OIIIOHEHTOB, IIEPEKPUYATD
UX, TPeOYET COTIacusi APYroi CTOPOHbI BO UMS
COXPaHEHUS XOPOLIUX OTHOIICHUH U T.JI.

B | Kommpomucc

Ha nene o3nagaer mojapicHUE WU
criiakuBaHue KoH(mKkTa. B 3TOM ciydae
PYKOBOIIUTEIH OTKA3hIBACTCS TIPU3HATH HAIMYKC
KOH(JTUKTA U JIFOOOM IICHOM IBITACTCS
TIOJICPIKUBAThH XOPOIIFE OTHOIICHUS B
koJutekTuBe. OH cTapaeTcs He BBITYCTUTh
HapYXKy MPU3HAKN HATIPSHDKEHHOCTH ITyTEM
MPU3BIBOB ¥ YTOBOPOB. [Ipr 3TOM OH jienaet
BUJI, YTO BCE B TIOPSIIKE U TIPOJIOIDKACT
NeHCTBOBATh, KaK OyITO HUUETO HE MTPOUCXOIUT

I' | Yxox ot koH}pMKTa

B 3TOM Citydae yMEpPEHHO YUHUTBIBAIOTCS
MHTEPECHI Ka)KI0M U3 CTOPOH, T.€. VTS KaXK 01
13 CTOPOH NIPUHUMAEMOE pellieHue OyaeT
OeCIIPOUTPBIIIHBIM

I | IlpucnocoGenue

UYenosek crapaercs ObITh HEUTPAIBHBIM,
HaxXOJIUTCSI B CTOPOHE OT KOH(MIIMKTA, 4TOOBI HE
HOJBEPraThCA cTpeccy. B aToM cirydae
KOH(IIMKT ITPOJI0JIKACT Pa3BUBATHCH,

a 'y OMITOHEHTOB YCUJIMBAETCS 1yBCTBO
pa3apa>keHus1, OCKOJIBKY MX HECOIJIACHE C
TTOJIOXKEHUEM BEILIEH HTHOPUPYETCS

A b

B

r

|

3anumure BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:




3aganusi OTKPBITOr0 THIIA

1. | JaiiTe pa3BepHyThIli 000CHOBaHHBIN OTBET HA BOMPOC:
Yro coboii nmpeacTaBisieT MEHEHDKMEHT?
2. | Jaiite pa3BepHYThIii 000CHOBAHHBII OTBET Ha BOIMPOC:
Yem oTiIM4aeTCsi MEHEIKMEHT OT yIIpaBJIeHHs?
OxapakTepusyiTe MOHATHUS: CyObEKT 1 0OBEKT YIpaBICHUS
4. | Ilepeuncnute OCHOBHbBIE (PYHKIIUHU YIIPABICHHUS
5. | Haiite pa3BepHyThIil 000CHOBaHHBII OTBET HA BOIIPOC:
B uem ocobeHHOCTD Lienenonaranusi? Yto Takoe MUCCHs OpraHu3atuu?
6. | Maiite pa3BepHyThIif 000CHOBAHHBIM OTBET HA BOIPOC:
B 1em cocront 0CHOBHOM CMBICIT (DYHKIINH TIAHUPOBAHUS B OPTaHHM3AIIH?
Oxapaxrepusyiite (yHKIIMIO OpTraHU3aIIH.
8. | Maiite pa3BepHyThIii 00OCHOBaHHBIA OTBET HA BOIIPOC:
B yem ocHOBHO# cMBICT (DYHKIIMU KOOPIUHALTUH?
9. | Oxapaktepusyiite GyHKINIO MOTUBAIIUH.
10. | HaiiTe pa3BepHyThIii 000CHOBAHHBIN OTBET Ha BOIMPOC:
B 4em cocTosT 0OCHOBHBIE 0COOEHHOCTH KOHTPOJIBLHOM (DYHKIIMU B OpraHu3aluu?
11. | JaiiTe pa3BepHYThIli 000CHOBaHHBIN OTBET HA BOMPOC:

B uem 3axiro4aroTcs OCHOBHbIE OCOO€HHOCTH (DYHKIIMHM aHAIM3a B OpraHu3alum?




12. | Haiite pa3BepHyThIii 000CHOBaHHBII OTBET HA BOIPOC:
Kaxue npuHIMIIs! yripaBieHus 00ecrieunBaroT yCIeIHOE (PyHKIMOHUPOBAHUE OpraHU3aLn ?
13. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BOIIPOC:
Kakue npunimre! ynpasnenus copmypoBan A. Daiioss?
14. | daiiTe pa3BepHyThIii 000CHOBAHHBIN OTBET Ha BOIIPOC:
Yto coboii mpescTaBisieT NpeIIaHOBbIA TPOrHO3?
15. | Haiite pa3BepHyThlii 000CHOBaHHBIN OTBET HA BONPOC:
Kakue Bu1bI IPOrHO30B MOKHO BBIAEIUTD, ONUPASICh HAa UX COZIEPKAHUE U Ha (PYHKLIMOHAIbHOE Ha3HAUCHUE?
16. | Haiite pa3BepHyThlii 000CHOBaHHBIN OTBET Ha BONPOC:
Kakue ocHoBononaratomue (pakTops! BIMSIOT HA YPOBEHb M KQUECTBO IJITAHUPOBAHMUS B OpraHu3aLuu?
17. | OxapakrepuzyiiTe oi1H U3 3 PEKTUBHBIX IEMEHTOB [UIAHUPOBAHUS — MAaTPULLy DH3eHXay3pa.
18. | HdaiiTe pa3BepHyThIii 000CHOBAHHBIN OTBET Ha BOIIPOC:
B yeM 3axmouaroTcst OCOOCHHOCTH CTPATETHUECKOro IIIAHUPOBAHKS OpTraHU3aIN?
19. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BONPOC:
Uro Takoe opraHu3alOHHas CTPYKTypa ynpasienusa? 13 kakux yacreli oHa cocTouT?
20. | [a#iTe pa3BepHYThIi1 000CHOBAHHBIN OTBET HA BOMPOC:
Yto coboii mpescTaBisieT AeerupoBaHue?
21. | OxapaxTepu3yiiTe TaKie MOHITHE KaK: OTBETCTBEHHOCTh U TIOJIHOMOYHS B yIpaBJieHHH. Kakyro poiib OHM UTPArOT B AESTETHHOCTH
pykoBoAUTEIIS?
22. | Ilepeuncnute GakTopbl, KOTOPHIE BIUSIOT HA OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS.
23. | Haiire pa3BepHyThIii 000CHOBAHHBIN OTBET Ha BONPOC:
Kakue xapakTepuCcTHKH TOJDKHA COJEPKaTh OIOpOKpaTHIECKasi OpraHu3allMOHHAs CTPYKTYypa coracHo KoHIenimu Maxkca Bebepa?
24. | OxapaxkTepu3yiTe JIMHEHHYIO OpraHU3allMOHHYIO CTPYKTYPY yIpaBlIeHUs, €€ IPEUMYIeCcTBa U HEJOCTaTKH.
25. | OxapaxrepusyiiTe QyHKIMOHAIBHYIO OPraHU3AlMOHHYIO CTPYKTYpPY YIpaBIeHHs, €€ TPEUMYIIeCTBAa U HEJOCTATKH.
26. | OxapaxTepu3syiite JIMHENHHO-()YHKIIMOHAIBHYIO OPraHU3allMOHHYI0 CTPYKTYpY YIPaBJICHHUS, €€ MPEUMYIIECTBAa U HEIOCTATKH.




27.

OxapaxTtepusyiTe AMBU3MOHAIBHYIO OPIraHU3ALMOHHYIO CTPYKTYPY YIIpaBJIEHUS.

28.

OxapakTepusyiiTe IpOEKTHYIO OpraHU3alMOHHYIO CTPYKTYPY YIPaBICHUS.

29.

OxapakTepusyiiTe MaTpU4HYI0 OPTraHU3aLUOHHYIO CTPYKTYpPY YIIPABICHHUSL.

30.

JlaliTe pa3BepHYThIii 000CHOBAHHBII OTBET Ha BOIPOC:
B yem oCHOBHOM CMBICI MOTHBAITMHU TIEPCOHAsIA B OpraHu3aIuu?

3L

Jaiite pa3BepHyThIli 000CHOBaHHBIN OTBET HA BOIIPOC:
Kakue pa3nuyaror 0cHOBHbIE (hOPMbI CTUMYJIMPOBAHUS IepcoHasa?

32.

JlaliTe pa3BepHYThIii 000CHOBAHHBII OTBET Ha BOMPOC:
B 1yem 0co0eHHOCTH cofiepKaTelIbHOM TEOPUU MOTHBALIMK aMEepPUKaHCKOro rcuxosnora A. Macioy?

33.

Jlaiite pa3BepHyTHIII 000CHOBaHHBII OTBET HA BOIMPOC:
B gewm 3aknmrouen ocHoBHOM cmbich Teopun JleBuia Kmapenca Maxk-Knemanma?

34.

Jlaiite pa3BepHyTHIIi 000CHOBaHHBIN OTBET HA BONPOC:
B yem ocobeHHOCTH IpuMeHeHus IByx(dakTopHoii Teopun @. I'epubdepra B ynpanieHUH?

35.

Jlaiite pa3BepHyTHIIl 000CHOBaHHBII OTBET HA BOIIPOC:
B yem 0co0eHHOCTH MPUMEHEHHUSI PoIiecCyaabHOM Teopun MoTuBaluu Jxona Creiicu Anamca?

36.

Jlaiite pa3BepHyTHIIi 000CHOBaHHBII OTBET Ha BOIPOC:
B dem 3akirouaercs OCHOBHOM cMbICH npuMeHeHus: Teopun beppeca CkunHepa B ynpasiieHUn?

37.

JlaiiTe pa3BepHYThIH 000CHOBaHHBIN OTBET HA BOIIPOC:
B 4yeM cocTosIT KOHCTPYKTUBHBIE M JIECTPYKTUBHbBIE CTOPOHBI KOH(IMKTA?

38.

Jlaiite pa3BepHyTHIIi 000CHOBaHHBII OTBET HA BOIIPOC:
KakoBbl pUYMHBI KOHQIMKTHBIX CUTYallui B MEIUIIMHCKON OpraHu3aiuu?

39.

JaiiTe pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BONPOC:
Kakue ynpasneHnyeckue crnocoObl NpoduIakTUKU KOHQIMKTOB 11eJeco00pa3Ho NCIO0Ib30BATh B pabOTe JIeUEOHBIX YUPEKISHUHI?

40.

Jlaiite pa3BepHyTHIIi 000CHOBaHHBII OTBET Ha BOIIPOC:
Kakue npuHIUIBI COLMAIbHON OTBETCTBEHHOCTH MOKHO BBIIEIIUTH JJIsl OPraHU3alMil CHCTEMBI 31PaBOOXPAHEHHUS ?

HpaKTI/I‘ICCKI/le 3aIaHusl HE IPEAYCMOTPEHbI

YK-9. Cnocoden
NPUHAMATD
000CHOBAHHEIE
IKOHOMHYECKHE
pelneHus B
Pa3INYHBIX
00J1acTAX
JKH3HEAeATeIbHOC-
TH.

3anaHus 3aKpBHITOIO THIIA

K kax10ii MO3UIMH, TAHHOM B JIEBOM CTOJIOIIE, MOI0EPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOMA:
Y cioBusl, BIUSIONINE
Ha BEPOSITHOCTh

NPUHATUS OcobenHoctu
MIPaBUIIEHOTO
peIIeHus

B ciydae Takux ycioBHii pelLIEHUE IPUHUMAETCS

A | YBepeHHOCTh 1
Ha OCHOBE JIOCTaTOYHOI0 00beMa HHpOpMAaIInH,




HO Pe3yJIbTaThl UCIIOIH30BAHMUS UMEIOIIXCS
aIIbTEPHATUB MOT'YT MEHATHCSL. [IJ1s BBIUMCIICHNS
BEPOSITHOCTH yCIIeXa WK HEYAa4d MOKHO
UCIIOJIB30BaTh METO/I CTATUCTUYECKOTO aHAIN3a
ITepen pykoBoauTEIEM CTOAT YETKHUE LIENH,

K KOTOPBIM PYKOBOJUTEIIO HEOOXOIMMO
CTPEMHUTHCS, HO MHPOPMAIMK HEJOCTATOYHO. ITO
b | Puck 2 HE J1aeT BO3MO)KHOCTH OLIEHUTh PUCKU U
HOCTIEACTBUS. PelieHns B 3TOM ciydae 4yacTo
NPUHUMAIOTCSI HA OCHOBE MHTYHILWH,
MPEANOI0KEHUHN U ONbITA

PykoBoauTens obmagaeT BceoObeMIToLIen
uH(popMaLue py NpUHATUH pereHus. OIHako
TaKUX CUTYAIMi Ha MPAKTUKE OKA3bIBACTCS MAJIO.

B | Heysepennoctb 3 q
arie BCEro 3TH pelIeHHs] UMEIOT XapaKTep
PacueToB 110 33J]aHHBIM YCJIOBUSIM, HAIIPUMED,
HKOHOMHYECKUM
D10 HauboIIee CI0KHAS U HETIPEICKa3yeMast JIIst
I' | HeorpeneneHHOCTh 4 TPUHSTHUS PEILICHHS CUTYAIHs1, KOT/Ia

yIIpaBJIeHYEeCKasi LieJIb MM ITpo0IeMa HEOYEBHUTHA
3anumure BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

Pemenne cnabocTpyKTypHpOBaHHBIX MPOOJIEM, KOTOPHIE HE TTO3BOJISIOT OIEHUBATh BAPUAHTHI PEIICHUSI C TIOMOIIBIO
MaTE€MaTUYECKUX METOA0B, MOXKET OCYIIECTBIATHCS C TOMOILBIO CUCTEMBI B3BEILIEHHBIX KPUTEPUEB, II€ MPOLECC OLICHKU
BKJIFOYAET TPH dTarna.

CocTaBbTe XpOHOJIOTHYECKYIO TIOCIIEI0BATEILHOCTh 3TUX TAIOB!

A. Ha 5ToM 3Tamne y4yuThIBalOTCS BCe KPUTEPUHU TIPHU BHIOOPE aTbTEPHATUB

b. Ha sTom sTamne u3 Bcex KpUTEpHeB 0TOMparOTCa HanOoJiee 3HAYNMbIe UK 00s3aTeNbHbIC. ATTBTEPHATUBEI OLICHUBAIOTCS 110 3THM
KpUTEpUIM U GOPMUPYIOTCS IBE TPYIIBI: COOTBETCTBYIOIINE TPEOOBAHUSIM U HE COOTBETCTBYIOIINE TPEOOBAHUSIM

B. Ha sTom 3Tamne npoBOAUTCS OlIEHKA BO3MOXHBIX TTOCJICICTBUM MPUHATOTO PEMICHUS C YYETOM SKOHOMHUYECKHUX, COITUATBHBIX,
TEXHUYECKUX, HAYYHBIX U IKOJOTHIECKUX (haKTOPOB

3anumuTe BIOpaHHbIE U(PHI 10 COOTBETCTBYIOMIMMH OyKBaMHU:

A|b |B

CocraBbTe XpOHOJOTUUYECKYIO MOCIEA0BATEIbHOCTD CTa AU IPUHATHUS PEILICHUI:
A. ®opMyIHpOBKa MPOOITEMBI;
b. Ilpu3nanue mpobIeMsl;




B. Omnpenenennie KpUuTepreB YCIEIIHOTO PEUICHUS MPOOIEMBI
3anummre BIOpaHHbIE UGPHI 0] COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B

K kax10i1 O3UIIMH, TAHHOM B JIEBOM CTOJIOIIE, MO0EPUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 IPABOTr0O CTOJIOLA:
Buapl kputepren DopMyIHpOBKa

Mmerot Buj1 KECTKUX OrpaHUYEHHI, IEPECTYNATh
KOTOpbIe HeAOomyCcTUMO. OOBIYHO B OCHOBE TaKHX
HeobOxonumble 1 KpPUTEPHEB JICKAT IPABOBbIE, TEXHUYECKHE,
KpUTEPUU HKOJIOTUYECKUE M MHBIE CXOAHBIE C HUMH HOPMBI
Y HOPMaTHBBI, HAIpHUMep, TpeOOBaHUS
3aKOHOJIATENILCTBA

J1aroT BO3MOKHOCTB BBIOOpA JIYHUILIETO BaprUaHTa
petenust U3 octaBmxcs. OHU OTPasKaroT
TpeOOBaHUs1, CPEAU KOTOPHIX MOKHO Ha3BaTh
Jlocrarounsle 2 sproHomMuyeckue (odecreyeHue yao0cTea u
KPUTEPUH KoMmdopTa Ha paboueM MecTe), COIUATbHBIC
(3a1MILIEHHOCTD, 0€30I1aCHOCTH), HO TJIaBHBIMU
SIBJISIFOTCSI SKOHOMUYECKHE (YPOBEHB 3aTpaT U
MIPUOBLIB)

Hanname »TuX KpUTEprEB TOBHIIIACT

3¢ EKTUBHOCTH MPOLIECCa HHTETPALIUH.
JlaHHBIE KPUTEPHUH MO3BOJISIOT BHIOPATH
TyYIINA BapUaHT PEIICHUS U3 OCTABIIUXCS.
KenarencHbie 3 Henp3s HE OTMETHUTH, UTO

KpUTEPUU BbIJI€JIEHHBIE KPUTEPUU HEOOXOIUMO
WCTIOJIh30BATh CHCTEMHO, TaK KaK TOJIBKO B
3TOM cllyyae OHM 00€CIIeUYnBatOT
HEOOXOAUMOCTh U JOCTATOYHOCTh
000CHOBAHHUS PEUICHUS

3anuiuTe BhIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMMMH OyKBaMu:

A b |B

CocTaBbTe XPOHOJOTUUYECKYIO IMOCTIEA0BATEILHOCTD CTAIUN BHIPAOOTKU PEIICHHUS:
A. OneHKa aJIbTepHATHUB;

b. Be1bop nmyurieit anbTepHATUBHI;

B. Pa3paboTka aibTepHaTHBBI




3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B

K kaxx10i1 mo3uiinu, 1aHHOW B IEBOM CTOJIOIE, MO0EPUTE COOTBETCTBYOIIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:

Buiel petienmii ¢
TOYKH 3PEHUS XapakTepucTuka
ATbTEPHATUBHOCTH

Ioaxo Ha OCHOBE UCKYCCTBEHHOTO

1 KOMOHMHUPOBaHHUsI, HAUOOJIEE TTOIXOISIIINX
XapaKTePUCTHK TEX PEIIeHUH, KOTOpbIe ObLIN B
11eJIOM OTKJIOHEHBI

HNwmeet mecTo B TOM ciiyyae, eCiu 13
CYILIECTBYIOIIETO MOJIOKEHHS €CTh TOJILKO OIMH
BBIXOJ1. DTO XapaKTEPHO JUIS MPOCTHIX
CTaHJAPTHBIX CUTYaLUI

Bapuanr npearosnaraer aBa mpoTUBOIOI0KHBIX
B | MHoroBapuaHTHbIe 3 TIOJTX0/1a K PEIICHHUIO (WIN-UJIH), YTO KpaiHe
3aTpyIHACT BBIOOD

[Ipenmnonaraer BO3MOXHOCTh BBIOOpA U3
JIOCTaTOYHO OOJIBIIIOTO YKCIIA ATFTEPHATHB
3anuiuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:

A|lb |B|T

A | be3anbTepHaTBHbBIE

b | bunapnsle 2

I" | UaHoBamoHHbIE 4

CocTaBbTe XPOHOJOTUYECKYIO MOCTIEA0BATEIILHOCTD ATANOB MIPOBEICHHS M BHEAPECHUSI U3MEHEHU U TTpeoOpa30BaHU B
OpraHu3aIuu:

A. DKcriepuMeHTaIbHask TPOBEpKa HOBOBBEICHNS,

b. OneHka ClIOXUBIIUNACS CUTYAIUH;

B. I[loaroroBka u nepenoaroToBKa Kajpos;

I'. Be16op BapuaHnTa penieHus npo0aeMbl;

J1. BeipaboTKa MO3UTHBHOTO OTHOIIICHHSI IEPCOHAA,

E. Onenka pe3ynbTaToB;

K. Oco3nanmne He0OOXOIMMOCTH H3MEHEHH;

3. lllupokoe BHeIpeHNE HOBOBBEICHNUS,

. [IpunsTre pemeHus 0 BBEACHUH HOBOBBEICHUS,

K. ®opmynnpoBka mpoOIeMbl

A|lb |B|T' A ]E | X|3 | |K




K kak10# MO3UIIMK, TaHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYOIIYIO TTO3UIMIO U3 TIPABOTO CTOJIOMA:
MeTobl IPpUHSATHS

o XapakTepucTuka
peLeHni
Meron _ncnonb30BaHus CyKICHUN dKCIIEPTOB,
KOTOPBIM IIPEIaracTcsi OTBETUTH Ha JIETAIILHO
chopMynHMpoOBaHHBIH MEpedeHb BOMPOCOB 110
[IprunHHO- Kakoi-1m0o npodneme. Kaxpiil yaacTHUK
A CIIC/ICTBEHHAS 1 OTBEYaeT Ha BOIPOCHl aHOHUMHO. [locne aToro
Juarpamma Mcukasbl MHEHHS SKCIIEPTOB COOUPAIOTCS, U HA UX

OCHOBaHHUH COCTaBIISICTCS OOLLMIA TOKYMEHT,
COZIEpKalMi BCE NpeiiaracMble BAPUAHTHI
pelIeHU

[NonynsipHslii cioco6 rpadudeckoro
IIPE/ICTaBIIEHNS aHATI3a IPUYMHHO-
CIIEJICTBEHHBIX CBsI3€il. BHelHe HaroMuHaeT
Metoa MO3roBoi#i aTaku 2 PBIOHYIO KOCTh 1M ckeneT. OCHOBHAs 11eNb

WJIM MO3TOBOT'O LITypMa 3TOr0 METO/1a — 3TO IPYMIIOBOM OMCK POOJIEM U
YX TIPUYHH, TIOKa3bIBAOIAs OTHOILICHUE MEXKTY
Ka4eCTBEHHBIM ITOKa3aTesIeM U
BO3/ICHCTBYIOIIMMH Ha HETro (hakTopamu

B 3as1e coemanuii coOnparoTcsi pyKOBOIUTENH U
cotpynaukd. O3By4YHMBaeTCs 001Ias 3a1a4a,
KOTOpas I0JKHA PEIIUTHCS B X07€ COOpaHusl.
Kaxnp1ii 3 y4acCTHUKOB UMEET BO3MOKHOCTb
OTKPBITO BBIPAXKaTh CBOIO TOUKY 3PEHHS,

3 OCMapuBaTh KOHIICTIIMIO MTapTHEPa, 00CYKAATh
MOy YEHHbBIE PE3YIbTaThl, CTPOUTH
JIOTIOJIHUTEITbHBIE Npe/noioxkeHus. Co CTOPOHBI
CO3/J1a€TCsl BIICUATIICHHE, YTO KOJUIETH HAMEPEHHO
MIPOTUBOMOCTABIISIOT APYT JIPYTY pa3Hble
KOHIICTIIMH, YTOOBI BEINTH HA HOBOE TIOHUMAHHE
CYTH Belleh

3anuiuTe BhIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIMMH OyKBaMu:

A|b |B

B Meron [lenshu

CocraBbTe XpOHOJOTUYECKYIO MOCIEA0BATEIBHOCTD CTAIUU BBITIOJHEHUSI PEIICHUS:
A. Opraau3zanusi BBIITOJTHEHUS PEIICHHS;
b. Ananus




B. KoHTpO:b BBINIOJIHEHUS PELICHUS

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:

A b |B

10.

K kax 0¥ mo3unum, JaHHOM B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3HUIUIO U3 TIPABOTO CTOJIOMA:

Posm pykoBoauTest B
COOTBETCTBHHU C
KJIaccu(puKanyen
I"'enpu Munnoepra

DopMyIMpOBKa

[IpenmprHrMaTe s — MHULAALMS HOBBIX
MPOEKTOB; MTOUCK HOBBIX UJICH, PUBJICUCHHE
CTOPOHHHUKORB

Cas3yroliee 3BeHO — HOJIEPIKKa
MH(POPMAIMOHHBIX B3aUMOCBSI3€l KaKk BHYTPH
OpraHU3aLMH, TAK U 32 €€ MpeieIaMy,

C MICTIOJIL30BAHMEM BCEX BO3MOKHBIX
MHCTPYMEHTOB: TIOYTHI, TeNie(hOHa, JITIHBIX
BCTpEY

A | MeXIM4HOCTHBIE POJIU

[NoxapHsblii — yperyIupoBaHUe CIIOPOB M MHBIX
mpo0JieM; paspelieHne KOHMOIMKTOB MEXITY
TOTYMHEHHBIMU; aTarTaIus

K KpU3HCaM BO BHEIIIHEH cpesie

I'maBa — mpoBeleHHE LIEPEMOHUAIBHBIX U
JIPYroro poaa MEpONpPHITHI; BCTpeda IOCTEH,
MOANMCAHUE IOPUANYECKUX TOKYMEHTOB

Opatop — uH(pOpMUPOBAHUE BHEIITHUX
CyOBEKTOB; TOJIT'OTOBKA peyeii, OTYETOB,
JIOKJIa THBIX 3aITMCOK

Pacnpenemurens pecypcoB — NpuHSTHE
pELIeHUIA O BBIICICHUN PECYPCOB; COCTABIICHUE
rpadrKoB, OF0/DKETOB, PACCTAHOBKA IIPHOPUTETOB

Poimy, cBs13aHHBIE C 7
MIPUHATHEM PEILCHUIN

Habmronarens — nouck u c6op uHGOopMaum;
MPOCMOTP MEPHOINUECKOM NEYaTH U OTYETOB,
JIMYHBIE KOHTAKTHI

YyacTHUK IEperoBOPOB — y4acTue B
reperoBopax

¢ IpoCOr03aMH O KOHTPAKTAX, 3apIuiaTax,
3aKyIKaX, OF/DKETaxX; Npe/ICTaBICHUE HHTEPECOB




oTacia

[IpoBonHKK — nepenada HHPOpMALIUK APYTUM

9 | paboTHHKaM OpraHU3alUK; PACChLIKA
HAOMUHAHUI U OTYETOB, TeTIe()OHHBIE 3BOHKH
JInniep — pyKOBOJICTBO MOTYMHEHHBIMH M HX

10 | moTuBHpOBaHue; 00y4YEHNE, KOHCYIIBTAIIMU U

yCTaHOBJIEHHE CBs3EH ¢ pabOTHUKAMU

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIMIMMH OyKBaMu:

A

b

11.

K kax 0¥ Mo3UIMK, JAHHOH B JICBOM CTOJIOIIE, MOAOCPUTE COOTBETCTBYIONIYIO TO3UIIMIO M3 IIPABOro CTOJIOIA!

Konuenmu nujiepcTra

XapaKkTepuCTUKA

Konuenums muaepckux
qyepT

DTO Teopusi JIUEPCTBA, B OCHOBE KOTOPOH JICKUT
uzest 0 TOM, YTO CIOCOOHOCTD K JIMJEPCTBY
MIPECTABIISIET COOO0M BPOXKIEHHOE KaYEeCTBO, a
BEJIMKUMH JIHJIEPAMH POXKIAIOTCS, a HE
craHoBsTcs. [lepBbIM Takoe IpeIoIoKeHNE
crenan OpuTaHCKHiA HCTOpHK H (ritocod Tomac
Kapneiins. B XIX cToneruu, Korjaa ujaeu 3Toro
y4EHOr0 HAXOIWJIMCh Ha TIHKE MOIYJISIPHOCTH,
MHOTHE CUMTAIH, YTO €r0 MPABOTY MOATBEPKIACT
caMa >KHM3Hb TaKMX BEIMKHUX JIIO[IeH, Kak MaxarMa
IManmu, ABpaam JIMHKOJBH, AJIEKCaHIP
Maxkenonckuii u FOmit le3apn

«Teopus Bemukux
Jronei

- Gusnyeckue YepTsl (MIPUSATHAS BHEILTHOCTb,
pocr, ¢urypa, rojioc, Xopouiee 310pOBbE,
SHEPTUYHOCTb, MPE/ICTABUTENHLHOCTD);

- [ICUXOJIOTHYECKUE YePThI (TEMIIEPAMEHT,
arpecCUBHOCTh, aMOMIIMO3HOCTb, BITACTHOCTb,
HE3aBHCHMOCTb, CMEJIOCTh, CAMOYTBEpPK/ICHHE,
YIIOPCTBO, MY>KECTBO);

- UHTEJUIEKTyaJIbHbIE YePTHI (YM, JIOTUKA, TaMSITh,
UHTYULMSL, SpYAULIMS, TIPOHUIIATEIEHOCTD,
ObICTpOTA, KOHIIENTYaIbHOCTD U
TMIOCJIEZIOBATEIbHOCT MBIIIUICHUS, CTPEMIICHUE K
TBOPYECTBY, UYyBCTBO FOMOPA);

- JIMYHOCTHBIE YEPTHI, KOTOPHIE B CBOIO 0Yepelh
HOJPa3IENSAOTCS




Ha JIeJIOBbIE (OpraHU30BAHHOCTh, YMEHUE
PUCKOBATh, UHULIUATUBHOCTb,
JCHUIUTAHUPOBAHHOCTh, OTBETCTBEHHOCTD) U
JMYHbIE (UECTHOCTh, TAKTUYHOCTbD,
NOOPOXKENATeNbHOCTh, HOPAI0YHOCTb,
BHUMATEIbHOCTh, KOMMYHUKA0CTIHHOCTh

IHoBenenueckue
KOHIICTIIIMY JIU/ICPCTBA

Beny1iee MecTo B 3TOM TEOpUH 3aHUMAIOT HE
JIMYHBIE KaueCTBa YEI0BEKa, a MaHepa ero
OTHOIICHUIC OKPYXAIOIIMMH. ITa KOHIETLIUS
I0/Ipa3yMeBaeT MPaBUIIbHOE MIOBEACHUE IIPU
PYKOBOACTBE OTYUHEHHBIMU

3anummure BBI6paHHbIe I_[I/I(I)pbl noxa COOTBETCTBYHOIIMMU 6YKB8.MI/IZ

A|b |B

K KakJ10# MO3UIINH, TaHHOW B JICBOM CTOJIOIIE, MOJ0SPUTE COOTBETCTBYOIIYIO MTO3UITMIO U3 TIPABOTO CTOJIOMA:

Buibl pabouux rpyrmn

XapakTepUCTUKA

1 He nmeroT 4eTKo# CTpyKTyphl
PopMUpOBaHKE YCTOMUMBOIO COCTaBa U
A | ®opmaibHble rpynmbl | 2 CTPYKTYDbI
3 MoryT BKJIIOYaTh BCEX 3aMHTEPECOBAHHBIX JINL]
12. 4 OOGocHOBaHHbBIE O0LIHE LIEH U 331241
B Hedopmanbhbie 5 Pacnipenienenrie nojHoMouuii 1 posen
Ipymninbl 6 Pasrpannyenue noaIHOMOYMI U POJIEH HE
SIBJISICTCS B HUX YETKO (PMKCHPOBAHHBIM
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIIMMH OyKBaMU:
| § | | : |
K ka0 mo3unyu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3HUIMIO U3 TIPABOTO CTOJIOMA:
Crpareruu okazaHus
BIIVSTHUSI HA XapakTepucTuka
TIOTYMHEHHBIX
13. 3akimoyaeTcss B BO3MOYKHOM OKa3aHWM BIIMSHUSA
Ha MOYMHEHHBIX IyTeM 00OpallieHus K
A Yoexnenue 1 MHTEepecaM pabOTHUKOB M HAXOXKJIEHUU CIIOCOO0B

B3aUMOJICHCTBHS C IIEIIbI0 COBMECTHOTO
JIOCTHOKEHUS pe3ysibTaToB. Onmmpasich Ha 9Ty




CTpAaTErHI0, BYKHO, YTOOBI BCE CTOPOHBI OBLITH
B3aMMO3aBUCHMbI M HECITH HEUTO BKHOE JIPYT

JUisl IpyTa

OCHOBBIBACTCS Ha JIOTMYECCKHUX 3aKIIIOUYCHUAX,
OIMMPArOMINXCA Ha (baKTI)I 1 IOATBECPKAAFOIINX
IIPaBUJIBHOCTD IMMO3UIHH BIMAIOMIETO YCIIOBECKA, a

b | Crparerus Hakazanusi | 2
TaK’K€ Ha SMOLIMOHATIbHBIX COCTABIISIOIINX,
OIMPAIOIIUXCS HA MOPAJIbHbIE LIEHHOCTH,
JOSUTBHOCTB U JIETPYU3M IOAUMHSIOIIEr0Cs
[Ipu ucronp30BaHUM ATOU CTPATErUU MOKHO
B Crparerus 3 JOOUTHCS OBICTPOTrO pe3ybTara, HO, YUTOObI OH
COTPYIHUYECTBA HOCHJI YCTOMUMBBIN XapakTep, PyKOBOAUTEITIO

HY>KHO TIOCTOSIHHO TTO/JICPYKUBATh ATY CTPATETHIO

A|b |B

3anummure BLI6paHHI>Ie L[H(i)pbl nmoxa COOTBETCTBYOIIUMHU 6YKBaMI/IZ

K KakJ10# MO3UIINH, TAHHOW B JICBOM CTOJIOIIE, MOJA0SPUTE COOTBETCTBYONIYIO MTO3UITMIO U3 TIPABOTO CTOJIOMA:

HMcroynuku BIacTu

XapakTepUCTUKa

1 DKcneprHas BIIaCTh
A JlmunocTHas ocHoBa | 2 Buacte npuvepa
3 Bracts npuHyXIeHus
4 Brnacts Bo3HarpaxaeHus
14. S) TpamuimonHas BIacTh
B OpraHusaioHHas 6 Bracts cBszeit
OCHOBA BJIaCTU 7 Brnacte Hax pecypcamu
8 Bracts nuadopmanuu
3anuuuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIIMMU OyKBaMu:
| /T | | }|3
K kax o mo3unuu, JaHHOM B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3HUIMIO U3 TIPABOTO CTOJIOMA:
Crum pyKoBOJICTBa XapakTepucTuka
[IprMeHsIIOT pyKOBOJUTENH, KOTOPBIE YBEPEHBI B
15. cebe, T0BEpSI0T CBOUM IO TUMHEHHBIM,
A ABTOpUTApHBII 1 KOHTPOJINPYIOT HE HX, 4 TIOTy4YEHHbIE
Ppe3yJbTaThl, YMEIOT TPaMOTHO JIEJIETUPOBaTh
nosHoMouHs. [IpuMeHsieTcs 3TOT CTHIIb B




YCIIOBHSIX, KOTJ[a HCIIOJIHUTEII XOPOIIIO
pa3duparoTCcs B TOHKOCTSIX pabOThI

Y MOT'YT CAMOCTOSITEIILHO IPUHUMATh
KBATM(HUIIUPOBAHHEIC PEIICHUS, KOHTPOJIMPOBATh
pe3yJIbTaThl

b JemokpaTryeckuit

K guciy ero xapakTepHbIX 4epT IeIecoo0pa3sHo
OTHECTH CJIEYIOIIHE:

- IICHTP BJIACTH HAXOMTCS B pPyKaX OHOTO
pykoBoautesst. OH MPUHUMAET €JMHOTUYHBIC
PpeIlIeHNs1, KOTOPBIE 3aTeM TIePEIAr0TCs

B ()opMe NIPUKA30B 1 HABSI3BIBAFOTCSI
[IOAYNHEHHBIM;

- OoMbILIasT AUCTAHIIMS MEKIY aIMUHUCTPALIEH 1
MOIYMHEHHBIMU; TIPEo0IaaHue OQUITHATEHBIX
OTHOIIICHMIA;

- PacHOPSHKEHUS OT/IAKOTCS B JOpPME MPUKA30B
0e3 00BSICHEHHS UX CBSI3H C OOLIMMU LEISIMU U
3a7a4aMy OpraHu3alliK, HHUIIMATHBA

HE JIOIyCKaeTcs;

- IIUPOKO TIPUMEHSIFOTCSI METO/Ibl HAKa3aHHU 1
B3bICKaHUI

B JInGepanbHblii

CyIIHOCTB 3TOTO CTUJISI COCTOUT B ITOCTAaHOBKE
o0I11eit mpoOIeMBbI, CO3aHUU HEOOXOTUMBIX
YCJIOBUI JU1s paboTHI, ONpEeIeNICHUH €€ TIPaBUIl U
METOJIOB, 00ecneyeHH HHpopMarmeit

Y CO3/IaHMH OJIaronpusITHOM arMochepsl
COTPYIHUYECTBA

A|b |B

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:

16.

K kax o mo3unuu, JaHHOM B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3UITMIO U3 TIPABOTO CTOJIOIA:

Ctuim MHOTOMEPHOTO
PYKOBOJICTBA

XapakTepucTuka

A Mogens Ounepa

[IpenmymiecTBa TaKOro CTUWIIS pyKOBOJICTBA
3aKJIFOYAOTCS B ONIEPATUBHOCTH ITPUHATHS
perieHuit 1 ObICTpoTe AEHCTBUM, €AMHCTBE Lienen
Y OCYLIECTBIIEHUN CTPOrOro KOHTPOJIS 32
PabOTOM MO TIMHEHHBIX




[Ipuemb! BIUSTHUS PYKOBOJUTEIS HA ITyTH

JOCTIDKECHHSI OPraHU3AIOHHBIX LIeIeH, KOTOphIE

BKJIIOYAIOT:

- pa3bsiCHEHHE TPEOOBAHUH K MIOTIMHECHHBIM,

HACTaBHUYECTBO;,

- OKa3aHHe MOIECPKKU TTOTUMHEHHBIM;

- HarpaBJICHUE YCHJIMI TIOTYMHEHHBIX Ha

JOCTHDKCHHE TIETIH;

- CO3/IaHNE Y IOYMHEHHBIX TAKUX MOTPEOHOCTEH,

HaXOJISIIIXCS

B KOMITETEHIIMM PYKOBOJIUTEIIS], KOTOPHIE OH

MOXKET Y/IOBJIETBOPHT;

- Y/IOBJICTBOPEHUE MOTPEOHOCTEH MOTIYMHCHHBIX,

KOTJIa I1eJTb JJOCTHTHYTA

PykoBouTEs b HE MOYKET TIOMEHSTH CBOM JIMYHBI

CTHJIb, TOATOMY HEOOXOIMMO CO3/1aTh TAKHE

YCIJIOBHSI, KOTOPBIE OYyyT CIOCOOCTBOBATH €T0

Crunb, MaKCHUMAJIbHOW pean3aliviy, OpUEHTUPYSCh Ha

OPHUEHTUPOBAHHEIIA HA 3 MOCTaBJICHHBIE 33/1a4H. DTO MPUBEET K

YEJIOBEUCCKUEC 00€eCTICUeHUIO HATIEKAIIETO OaaHca MEKITy
OTHOILIIEHUS co3/aBIIIeiics cUTyaluel U TMYHOCTHBIMH

KaueCTBAMH PYKOBOJIUTEIIS, & TAKIKE

JOCTH>KEHUIO BBICOKHMX PE3YJIbTaTOB U

MOBBIIIEHUIO YPPEKTHBHOCTH pabOTHI

ITomoraer pacimpuTs BO3MOKHOCTH

PYKOBOJIUTEIS C LIENBIO OKa3aHUsI BIUSHUS Ha

TIOJYMHEHHBIX. BHUMaTebHOE OTHOIIIEHHE U

3a00Ta 0 6JAroNoIy4YUH MOTYMHEHHBIX

YIy4IIatoT B3aUMOOTHOILICHUS M CO3/IAl0T

YCIIOBUS ISt IPUYACTHOCTH PaOOTHUKOB K

COBMECTHOI paboTe

3anumuTe BIOpaHHbBIE U(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:

A|b |B|T

Crunb,
b | opuentupoBanHbliHA | 2
3a/1aun

Mopens T. Mutuena n
P. Xayca

!

K kaxx10# nmo3uiyy, JaHHOU B JIEBOM CTOJIOLIE, TOA0EpUTE COOTBETCTBYIOIIYIO MO3UIIUIO U3 MPABOTrO CTOJIONA:
Ortudeckue GakTopshl,
BIIUSIOLINE HA XapakTepucTuka
MPUHSITHE




3P PEKTUBHBIX
YIIPaBICHYECKUX
pelIeHUu

BepostHOoCTh yiiepba
WJIH TI0JIB3bI OT

Ecmu IOCICACTBUSA

A | TPMHHMaEMOro OT PELICHHUsI HACTYTIST OBICTPO, TO TAK JKE
pelieHus, MacTad OBICTPO MOCTYINHUT PEAKIs Ha HUX, & 3TO
MOPAJIbHBIX o0ocTpsieT mpoOIeMy dTHYECKOTO BBIOOpa
IIOCJIE/ICTBUM

[Ipu Hanuuuu sToro hakTopa ocTpoTa
ATHUYECKOro BbIOOpa ocnabiisercs, TaK Kak
b Cropocrs MPOABICHITA PYKOBOJIUTEIH BBICOKOTO YPOBHS IIPAKTUIECKU
MOCIIEACTBHIMA »
HE CTAJIKUBAETCA C PEaKIMeH MPOCTHIX
pabOTHHUKOB

Bemuuuna qucranmn

MEX]y JTUIaMH, B cnyuae, korja pelieHnue 3aTparuaer

B | MPHHAMAIOIHMHU 00JIbI110€ KOJIMYECTBO JIFO/IEN, ITUUECKUE
pelieHue, u TeMH, BOIIPOCHI HE MOTYT HE IPUHUMATHCS BO
KOT'O 3TH peIleHus BHHUMaHUE
KacaroTcst
Ob6nactb JlelicTBUe cuMTaeTCs ONpaBAAHHBIM, €CIIH OHO

[ | pacmpocrpanenus MPUHOCUT WJIK UMEET TeHCHIIUIO PUHECTH
MIOCTIEICTBHUH HaMOOJIBIIYIO TIOJIh3y HAHOOJIBIIEMY YHCITY
peLIeHHs JUIL
CreneHb MOpPaJILHOTO PykoBoauTesnb TOMKEH YUUTHIBATh dTUYECKUE
0JI0OOpEHUs TN (akTOpBI B 3aBUCIMOCTH OT TOTO, KaKHe

A OCYKICHHUS TIOCIIEACTBHS, MMOJOKUTEIbHBIC WITH
00111eCTBOM OTpHUIIATEIbHBIE, MIOBJICYET 3a COO0M pelieHne

A

b [B[T []

3anuiuTe BbIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:

18.

K ka0 mo3uiuu, JaHHOH B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TO3UIMIO U3 TIPABOTO CTOJIOMA:

Crunu pyKOBOZICTBA,
OCHOBaHHbBIC Ha
JIMYHBIX Ka4YE€CTBAX
PYKOBOJIUTEIS,
MpEAnoOYTECHUAX
pabOTHHUKOB 1

XapakTepucTuKa




OKa3aHWU BJIMAHUA Ha
CUTYyalIo

3akmodJaercs B YCTAHOBJICHUH YE€TKUX IIPaBHII,

A Cruib noanepKKu IIpOLIETyp, CTaHAPTOB U HOPM, KOTOPBIX
JIOJDKHBI IPUJIEP>KUBATHCS IOTYUHEHHbBIE
VIHCTpyMeHTabHbI [posiBisieTcst B OAICPKaHUU PYKOBOIUTENIEM
b CTIUE I/IHI/ILII/IaTI/IBBvaa6OTHI/IKOB u 966CH6‘-I€HPII/I ux
Heo0X0oArMO# HH(DOpMAITUCH
PykoBoaurens crapaercst BCENUTh B
MIOJYMHEHHBIX YBEPEHHOCTh, YTO OHU CIIOCOOHBI
. paboTaTh Ha BBICOKOM MPOGECCHOHATEHOM
Crub, MOOLIPSIOINIA
B ACTHE YPOBHE, CTABUT TIePE]] HUMH CEPhE3HBIC IIEITH,
yi CIOCOOCTBYET MOCTOSIHHOMY TOBBIILICHUIO
YPOBHSI IPOU3BOUTENLHOCTH U 3PPEKTUBHOCTH
Tpyaa paOOTHHUKOB
PykoBoauTenb, npuaepKUBarOIIUics TaHHOTO
Crunb, CTWJISL, 00JIa/laeT APy KETFOOHBIM OTHOILIEHUEM U
I' | opueHTHpOBaHHBII HA MIPOCTOTOM B OOIIEHNH ¢ TOAYMHEHHBIMU. OH
JOCTHOKEHHE OEeCIOKOUTCS O cTaTyce, 6JIaronoiyyny u

MOTPEOHOCTSX PaOOTHUKOB

A

b |B|T

3anuuuTe BbIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:

19.

K ka10ii mo3uiyu, 1aHHOW B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:

IloBenenne moneii B

OcobeHHoctr
OpraHu3alu
A AxTuBHOE Takoe noBeeHNe MAJIOPUCKOBAHHO, TTO3BOJISIET
(arpeccuBHOE) n30eXKaTh TOMagaHus B CIIOXKHBIE CUTYaIUU
IloBeneHne cBsI3aHO ¢ HaBsI3LIBAHHUEM
B AxTHBHOE COOCTBEHHOTO MHEHUS OKPY>KAIOIIHM,
(accepTHBHOE) TpeOOBaHHEM OT HUX JISHCTBUI B CBOIO TMOJB3Y,
TIPUHSITUEM 34 HUX PEIICHUMN
TToBenenne nCcXoquT U3 COOCTBEHHBIX BBITO/
B TTacouBHOe CyOBEKTa, HO YUHTHIBAET HHTEPECHI U TTPaBa

OKPY>KAFOILMX, KOTOPBIE ITPUIIIALIAKOTCS K
KOHCTPYKTHBHOMY JHAJIOTY ¥ COTPYTHUYECTBY

3anumuTe BIOpaHHbBIE HU(PHI 1O COOTBETCTBYIOMIMMH OYKBaMHU:




A b |B

20.

K kax 0¥ Mo3uium, JaHHOM B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3HUIIUIO U3 TIPABOTO CTOJIOMA:

OcHOBOIIOIAraIOIHE
XapaKTePUCTUKU OcobenHoctu
JINYHOCTH
CreneHp OOLIUTEILHOCTH, HAIIOPUCTOCTH
A | JIoGpocoBecTHOCTh 1 ! ’ P ’
KOMMYHHKA0EIIbHOCTH, YBEPEHHOCTHU B ceOe
Mepa, B KOTOPOH 4EJI0OBEK pacnojiaraeT K cede
b | Okcrpasepcus 2 pa, p p

Y TOTOB COTPYIHHYATh

BnewarnurensHOCTh, KPEAaTUBHOCT,

JIFO0OMBITCTBO, 00PAa30BAHHOCTH

CreneHb OpraHM30BaHHOCTH, TPYAOTIO0NS,

HaJICKHOCTH U YIIOPHOCTH B JOCTHKEHHUH

nenen

b BocnpunmunBocTh K 5 CreneHp CIOKOMCTBUS, YBEPEHHOCTH B cele,
ONBITY YPaBHOBEIICHHOCTH, YHTY3Ha3Ma

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIMMH OyKBaMU:

A|lb |B|T |

B | Hob6poxenaTensHOCTh | 3

SOMOLMOHAJIbHAA 4
YCTOMYMBOCTh

21.

CocTaBbTe XPOHOJIOTHYECKYIO TIOCTIE0BATENBHOCTh CTaIN AITUUECKH 00OCHOBAHHBIX PEIICHUI:

A. Tlog6op cOOTBETCTBYIOIIUX STHYECKUX MPUHIIUIIOB U HOPM;

b. Coop unbopmariu a1t BCECTOPOHHETO 00OCHOBAHUS PEIICHMUS;

B. BrisicHsieTcs, MOKHO JId TpeoOpa30oBaHie MUHUMAIIBHO MPUEMIIEMOTO 000CHOBAHHUS B JKEJIATEIbHOE;

I'. IIpn HEOCTATOYHOCTH ITUYECKOTO aACIIEKTa CIIeyeT PYyKOBOJCTBOBATHCS JPYTUMHU 00OOCHOBAHUSMH (IKOHOMHUYECKUMH,
TEXHOJIOI'MYCCKUMU, COHI/IaJ'II)HI)IMI/I);

M. ITocne uckioueHus HeMpUeMJIEMbIX BAPUAHTOB FOTOBATCSA J[BA BapUaHTa dTHUECKOTO 0OOCHOBAHUS - JKeIaTeIbHOE U
MHWHUMAJIBHO IIPUEMIICEMOC

3anuiuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:

A|b |B|T' | J

3a;lamm OTKPBITOI'0 THIIA

OxapaKTepmyﬁTe MOHATHUC YIPABJICHYCCKOTr0 pCHICHUA U €TO0 3HAYMMOCTDL B YIIPABJICHUU.

JaiiTe pa3BepHyThIif 000CHOBaHHBIN OTBET HA BOIPOC:
KakoBbl kputepuu 3(p(heKTUBHOCTH MTPUHSATHS PEIICHHUS?

JaiiTe pa3BepHyThIif 000CHOBaHHBIN OTBET HA BOIPOC:




B gem coctosit 0cOO€HHOCTH MPOrPaMMHPYEMBIX U HEMPOTPAMMHPYEMBIX PEIICHHI?

4. | OxapakTepu3ynTe MOHITHUS «KPUTEPUN» U «AJIbTCPHATUBBD)
5. | [aiite pa3BepHyThIii 0O0CHOBAaHHBIN OTBET HA BOIIPOC:
B 4eM cOCTONT aKTyaIbHOCTh BHEAPEHUS OPraHU3aLMOHHBIX M3MEHEHUH M MHHOBALN?
6. | aifre pa3BepHyTbIii 0O0OCHOBAHHBII OTBET Ha BOIPOC:
B ueM cocTosAT 0CHOBHBIE HalpaBJIeHHs pabOThI C OPraHU3aLMOHHBIMU IPE0OPa30BAHUAMU?
7. | JlaiiTe pa3BepHYThIii 00OCHOBAaHHBIN OTBET HA BOIIPOC:
B uem cocTosIT OCHOBHBIE IPUYMHBI COTIPOTUBIIEHUS] pAOOTHUKOB HOBOBBEACHUAM?
8. | HaiiTe pa3BepHyTbIii 000CHOBAaHHBIN OTBET Ha BOIPOC:
Kaxue nogxoas! npemnoxui A. Y [Ipuroxus ist MOTUBALMU PyKOBOJIUTENIEH U COTPYJHUKOB B LIEIISAX MPOJIBUKEHUS
HOBOBBEJICHUI B OpraHU3aInu?
9. | Ilepeuncnure npuemMbl, KOTOpbIE IEIECOOOPA3HO MPUMEHATh B OPraHU3alMU JIJIs IPEO0JICHUS CONPOTUBIICHHUSI HOBOBBEJICHUSM.
10. | Haiite pa3BepHyThIii 000CHOBAHHBIM OTBET Ha BOIPOC:
B yem cocTouT CyTh OpraHu3allMOHHOTO Pa3BUTHA?
11. | {aiiTe pa3BepHyThIii 00OCHOBAHHBII OTBET Ha BOIIPOC:
Kakue metospl Haubosee 4acTo MCIOJIb3YIOTCS Ul pealu3aliyi OpraHu3alOHHOTO Pa3BUTUA?
12. | Hdaiite pa3BepHYThIii 000CHOBAHHBIM OTBET Ha BOIPOC:
Kak onpenensiercst cuctema KpuTepueB JUIsl CTPYKTYPHUPOBAHHBIX M C1a00CTPYKTYpPUPOBaHHBIX MpoOieM?
13. | Haiite pa3BepHyTHIii 000CHOBaHHBI OTBET HA BOITPOC:
M3 Kakux cTainii COCTOUT NPOLIECC TPUHSITHSL YIIPABICHUECKUX PEILICHUI?
14. | Jlaiire pa3BepHyTbIi1 000CHOBAHHBIM OTBET HA BOIIPOC:
B 1em cyTh MeTO1a MO3TOBOI aTaku?
15. | Jaiite pa3BepHyThIil 000CHOBaHHBIH OTBET Ha BOIIPOC:
B uem 3akmouaercss MeTO1 KCIEpUMEHTA IIPH NPUHATHN PELLICHU?
16. | [daiite pa3BepHyThIii 000CHOBAHHBIM OTBET Ha BOIPOC:
B uem 3axmouaercst meron [enphu?
17. | Haiite pa3BepHyThIii 000CHOBAHHBIM OTBET Ha BOIPOC:
B yem ocHOBHOE 3Ha4YeHHE METO/1a IPOBEJCHHSI HCCIeI0BaHUN U aHAJIN3a B IPUHATUN PELIeHU?
18. | Haiite pa3BepHyThIii 000CHOBAHHBIM OTBET Ha BOIPOC:

Kakmne OTKIIOHEHHS BO3MOKHEI IIpu pe€ajin3dallvin yIpaBJICHYCCKOI'O peIHeHI/ISI?




19. | OxapakTepu3yiiTe 0COOCHHOCTH MHANBUAYAIBHOTO MOJIX0/1a IPUHATHS PEIICHHUMN ?

20. | OxapaxTepu3yiTe 0COOEHHOCTH IPYIIIOBOTO MPUHATHS PELLICHUH B OpraHU3aliu.

21. | JlaiiTe pa3BepHYThIii 00OCHOBAHHBIM OTBET Ha BOIPOC:
B 4eM cocTosAT npenmyliecTBa rpynoBbIX PELICeHUH B CPAaBHEHUU C MHAMBUYaIbHBIMU?

22. | Jlaiite pa3BepHYThIii 000CHOBaHHBII OTBET Ha BOIPOC:
B "em cocTOSAT HeZOCTATKH IPYNIIOBIX PEIICHUN B CPABHEHUHU C MHIMBHTYIbHBIMU?

23. | Jlaiite pa3BepHYThIi 00OCHOBAHHBIM OTBET Ha BOIPOC:
Kakue TpeboBaHUs IPENBSIBISIOTCS K METOJJAM PEAJIM3AIMU PEIICHHs?

24. | Tlepeuncnute 00CTOATENHCTBA, KOTOPBIE CHIDKAIOT 3()(hEKTUBHOCTH PEIICHUSI.

25. | JlaiiTe pa3BepHYTHIii 000CHOBaHHBII OTBET Ha BOMPOC:
Yro Takoe JUIEPCTBO U KAKYI0 pOJib OHO UIPAeT B OpraHu3anuu?

26. | JlaiiTe pa3BepHYTHIii 000CHOBaHHBII OTBET Ha BOMPOC:
B dem 3akimo4aroTcst 0cOOCHHOCTH JIBYX THIIOB JIMJEPOB: HHCTPYMEHTAJIBHOTO U SMOLMOHAIBHOTO?

HpaKTI/I‘ICCKI/le 3aIaHusl HE IPEAYCMOTPEHDbI

OIIK-10. Cnocoben 3aganust 3aKPHITOrO THIA

peaH30BLIBATE 1. | K kaxa0# no3uiuy, JaHHOU B JIEBOM CTOJIOLE, 1010epUTE COOTBETCTBYIOILYIO MMO3UIMIO U3 IIPABOr0 CTOJIONA:
NPUHIUIIBI

CIECTeI:/H,I YPOBHH yIIpaBIICHHS XapaKkTepUCTUKA

MeHEeITKMEHTA OTH paOOTHUKU UMEIOT IIUPOKUI KPYT

Ka4ecTBa B A | Boicumii yposes 1 00s13aHHOCTEH, Ha/IeJIeHbl OTHOCUTEIILHO

npodeccHoHATBHOI 60J15H101:1 CaMOCTOSITEITLHOCTBIO TIPY TTPUHATHI

IeATeJIbHOCTH. pelICHNA

Brmouaer B ce0s COTPYAHUKOB, HAXOOAIIUNXCA B
HETIOCPCACTBCHHOM KOHTAKTE C pa60mm<aMp1.

b | Cpennuii ypoBeHb 2
OHM I0BOZAT 3aaHMS /IO MCTIONHEHHS U
OCYIIECTBIISIFOT KOHTPOJIb
o Ha sToM ypoBHE TPOMCXOUT OMpEieTIeHE
B | Husmmit ypoBeHb 3 yp p JIT OTPEIt

CTpAaTCruu OpraHu3ainny 1 €€ JIEJIOBOM MOJINTUKHU

3anuiuTe BhIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIMMMH OyKBaMu:
A|b |B




K kaxx1oi mo3uiinu, 1aHHOW B IEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3UIUIO U3 TPABOTO CTOOMA:
ConocraBbTe cpelly OpraHu3aluu ¢ ee (hakropamu

®akTopbl BHEIIHEH U B HHEH 1
Cpena opranuzauuu AKTop Cie HYTPCHHCH Cpeitb
OpraHu3aIuu
1 ITocraBmmku
2 Paznenenue Tpyna
3 TpynoBbIe pecypehl
A Bryrpennss cpena 4 Lem
OpraHH3ali 5 3aKOHBI M TOCYTAPCTBEHHBIC OPTraHbl
6 [Torpebutenn
7 TexHosmorus
8 CTPYKTypa
9 Pecypch! opranmzamnmm
10 KoHkypeHTbI
11
Juddepenimanys 1 MHTErpaIus
MPOW3BOJICTBEHHBIX TIPOIIECCOB
B Buemmsis cpena
OpraHu3aIKu 12 CoCTOsSIHIE SKOHOMUYIECKON CPEJIbl
13 CounokynbTypHbIE (PaKTOPbI
14 [ToreHuman
15 3aKOHO/IaTeNIbHO-TIOIMTHYECKHE (DAKTOPbI
16 OtHouleHust B opraHu3alyu
17 OpraHu3aIioHHbIA TOPSIIOK
18 MexayHapoiHbIE M3MEHEHHUS

3anuiuTe BIOpaHHbIE HU(PHI PAIOM C COOTBETCTBYIOIIMMHU OYKBaMHU:
LA |5




K kak10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYOIIYIO MTO3UIMIO U3 TIPABOTO CTOJIOMA:

Cocrasiaroniye
SWOT-ananmsa

DopMyIMpOBKa

Takue 00CTOATENBCTBA, KOTOPHIE OpraHU3aLUS
MOKET IOTY4UTb U UCIIOJIB30BaTh IS
NPEUMYLIECTBA NIEPE IPYTUMU MIPEITIPUATUIMU
u ¢pupmamu. Hanprmep, yXy/aimeHue no3uimii
KOHKYPEHTOB, TIOSIBJICHUE HOBBIX TEXHOJIOTUHN 1
WHHOBALMH, POCT CIIPOCa Ha IIPOU3BOAUMYIO
NPEANPUSATUEM POAYKLINIO, & TAKKE YBEINYCHHUE
JIOXOZIOB HACEJICHUS

3T0 MOXET OBITh POSBIEHUE UMEIOILIETOCS
OIIBITA, IOCTYII K YHUKAJILHBIM PECYypCaM,
HaJIMYME NEPEeIOBbIX TEXHOJIOTUI U

b | CnaGbie cTopoHBI 2 COBPEMEHHOT'0 000y I0BaHHSI, BEICOKAS
KBaJIM(DMKALMSA [IEPCOHANIA, a TAKXKE OTMEHHOE
KaueCTBO BBITYCKaeMOM MPOIYKINH WU
OKa3bIBa€MBbIX YCIIyT

To, 4TO CTaBUT OPraHM3alMIO Ha YPOBEHb HHUXKE
TI0 CPAaBHEHUIO C KOHKYPEHTaMU. JTO MOXKET
OBITh: TJI0Xasl permyTalys (pUpMBbI, HEIOCTATOK
(MHAHCOBBIX PECYPCOB, CIUIIKOM Y3KUI
ACCOPTUMEHT BBIITyCKAEMOW MPOYKLINH,
HEJIOCTaTOYHBII YPOBEHb CEPBUCA U T.I1.

Takue coObITHS U 00CTOSITENHCTBA, KOTOPBIE
MOTI'YT OKa3aTh OTPULIATENIbHOE BO3IEHCTBUE HA
JeATeNbHOCTh Oprann3anuu. Hanpumep,

I' | Yrpossl 4 AKTUBU3aLUs U TIOSABIICHUE HA PHIHKE HOBBIX
KOHKYPEHTOB, YBEIMUEHNE HAJIOTOB, U3MEHEHHUE
NPEANIOYTEHNH IOKYTIATENEH, CHIKEHNE
POKIAEMOCTH

3anumure BIOpaHHbIE IU(PHI TI0J] COOTBETCTBYIOIIUMHU OyKBaMU:

A|b |[B|T

A | CubHbIE CTOPOHBI 1

B | BosmoxHoctn 3

K kaxao¥ mo3unmu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3HUIMIO U3 TIPABOTO CTOJIOMA:
®DaxTopsl,
BIIMSIFOIIE HA dopmyTupoBKa
3¢ HEKTHBHOCTH




KOHTPOJIA

Bce BubI 1 iporieAypbl KOHTPOJIS B

Crparernyeckas
OpraHu3aIy JOHKHBI COCTABIISTH
A | HanPaBJICHHOCTH
[[EJIOCTHYIO CUCTEMY U YUUTHIBATH CPOKH,
KOHTPOJIS . 9
HCIIOJIHUTEIICH, OOMEH MH(pOpMaLHei
B I'nbxocTh cucTeMbl ITogpasymeBaeT KOPPEKLUIO B COOTBETCTBUH
KOHTPOJIS C U3MCHCHUEM TCKYIIICH CHUTYalluH
[ToapazymeBaeT OpUEHTHUP KOHTPOIBHBIX
MEPOTPHUSITHIA Ha IPUOPUTETHBIC HATIPABIICHUS
JESITEIIBHOCTH OpraHu3anuu. AOCOITIOTHBIN
WJIU BCEOOBEMITIOIINA KOHTPOJIb HaJT
KommiekcHoCcTh
B COHTDOMS OOBIYHBIMH ONIEPAUSIMH KXKIOTO COTPYTHUKA
p HE UMEET CMBICTIA, TaK KaK B 3TOM ClIy4ae
OTBJICKAIOTCS CHJIBI OT 00JIee BaKHBIX IIEeJIeH 1
co3aeTcs HeOJIaronpusaTHas, CTPeCcCcoBast
00CcTaHOBKa Ha pabovYeM MecTe
KoHTpob T0MIKEeH OBITh BCEOOBEMITEOIIINM,
r CHUCTEMaTUYHOCTD OXBAaTBIBAIOIIMM BCE MOIPA3ICIICHUS U CHEPhI
KOHTPOJIS JIeATEILHOCTH OPTaHU3alliy U BKJIFOYATh HE

MPOCTO CIIydaHbIe MPOLEAYPHI

A

b |B|T

3anuuuTe BbIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:

K kax10¥i mo3uiyu, TaHHOM B JIEBOM CTOJIOIE, MTOI0EPUTE COOTBETCTBYIOITYIO TIO3UITHIO U3 MIPABOTO CTONIOIA:

DakKTopsl, BIUAIOIINE

Ha 3(h(heKTUBHOCTH DopMyIMpOBKa
KOHTPOJISI
Pe3ynbTarhl KOHTPOJILHBIX MEPOIIPUSTUI
A OKOHOMHYHOCTb JIOJDKHBI CBOEBPEMEHHO NIPUBJIEKATh BHUMAHHE
KOHTPOJIS PYKOBOJUTEIIEH K BBISIBJICHHBIM HapyIIEHUAM U
OTKJIOHEHHSIM
IIprmMeHeHue C0KHON CHCTEMBI KOHTPOJIA C
OrpPaHUYEHHON JIOCTYITHOCTBIO AJIs1 IOHUMaHHUS Ha
B | TiacHocTs KoHTpOIS! MPAKTHUKE HEPEJIKO MPUBOIUT K JONOTHUTEILHBIM

OLIMOKaM, HEJTOBOJILCTBY COTPYHUKOB U K TOMY,
YTO JIFO/IU €€ MPOCTO UTHOPUPYIOT. JIyuie
IIPUMEHSTH IIPOCTHIE METOJIbI KOHTPOJIS, KOTOPBIE




XapakTepu3yroTCs OoubIeit 3P PeKTHBHOCTHIO 1
HKOHOMHYHOCTBIO
Pe3ynbTarhl KOHTPOILHBIX MEPOIIPUSTHI
CBOEBPEMEHHOCTD Y P porp
B 3 JIOJDKHBI OBITH JOBEIEHBI 10 CBEICHUS
KOHTPOJIS o
UCTIOJHUTETICH
3aTpaThl Ha KOHTPOJIBHBIC MEPOIIPUSITHUS HE
JlocTymHOCTb st P P POTIPITS
r 4 JIOJDKHBI TIPEBBILIATH TTOJIOKUTENBHBINA 3P QEKT OT
TIOHVMAHUS
HHX
3anuimTe BRIOpaHHBIE I QPHI [10]] COOTBETCTBYIOIIUMU OYKBaAMH:
A|b |B|T

K kax10¥i mo3uiyu, TaHHOM B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIOITYIO MO3UITHIO U3 MPABOTO CTONIOIA:

Buner
XapakTepucTrKa
3 PEeKTUBHOCTH
A Buemnsis 1 Ortpaxaet nomyuenue 3pdekra B Orpkaiiiem
3 PEKTUBHOCTH BPEMEHHU
DKOHOMHUYHOCTH, TIOKa3bIBAIOIIIAs [IEHY, KOTO
Buytpennss ’ Hast I yL Y10
b 2 HEOOXOIMMO 3aIUIaTHTh 32 JOCTUTHYTHINA
3P PEKTUBHOCTH
pe3ynbTar
Crparernueckas
B| P 3 Beirognocts
3 PEKTUBHOCTH
[{enecooOpa3HOCTh U KAYeCTBO YIPABIEHYECKOTO
BO3/ICHUCTBUS YITPABIISIOLIEH CUCTEMBI,
HalleJIEHHOE Ha Hau 10 PE3YJIbTATUBHOCTD
Taxtryeckas 1 JIYHMIYIO pesy
r 4 JIESITEIIbHOCTH YTIPABIISIEMOU CHCTEMBI,
3 PEKTUBHOCTD -
peaM3aLuIo TOATOCPOUHBIX LIENIEH U TOCTHKEHNE
OTIPEJICJICHHBIX KaYeCTBEHHBIX U
KOJIMYECTBEHHBIX SKOHOMUYECKUX PE3YJIbTATOB
OTtpaxkaer CTeneHb TOCTUKEHHS TOCTABIEHHBIX
i HorerumansHas 5 eJieil B BUJIE MOYYEHHBIX Ha IPAKTUKE
3P PEKTUBHOCTD i e i p
pE3yIbTATOB
Peanbhas .
E 6 Hocut npeasapurennsHblil XapakTep
3(hhEKTUBHOCTh

3anumure BIOpaHHbIE HHU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|I' | O]E




Pacnionoxwre B MpaBUIIbHOM MTOCIIENOBATEIILHOCTH (PYHKIIMH YIIPABICHHS B PaMKaX MPOLIECCHOTO MOAX0/1a:

A. TlnanupoBanue
b. MotuBanus
B. Opranmzanus
I'. Konrponn
A|lb |B |T

K xaxxm0ii mo3uimm, TaHHOW B JIEBOM CTOJIOLIE, TIOAOEPUTE COOTBETCTBYIOIITYIO ITO3UITHIO U3 IIPABOTO CTOJIONA!

CornocTaBbTe OCHOBHBIE OCOOCHHOCTH PYKOBOAMTEIISI —a]MUHUCTPATOPA U PYKOBOUTEIIS-TUIIEPa

Buaer

pyKoBoHTENCH Oco0OeHHOCTH PYKOBOJUTENEH

PaGoraer o cBOUM LIEISIM

Paboraet no nensam apyrux

BuuT KpaTKoCpoUuHYIO IEPCHEKTUBY
Byt 10arocpoyHyro nepcuekTUBy
Hosepsier

KonTponupyer

[Tpodeccrnonanen

DHTy3HMacT

IIpuHuMaet pemenus

[TpeBpaniaet pemeHns B peajlbHOCTb
TpebyeT oT Apyrux MOAYMHEHUS
[ToGy>kaaeT Moei cienoBath 3a cOO0M
Crpemurcst kK nepeMeHam

14 CrpemMuTCsl K NPeCKa3yeMOCTH U MOPSAKY

3anuiuTe BIOpaHHbIE U(PHI 1O COOTBETCTBYIOMIMMH OYKBaMHU:
A b

PykoBogurens-
aIMUHUCTPATOP

OO N OO WIN |-

[EEN
o

PykoBonurens-
auaep

[EEN
[EEN

[EEN
N

[EEN
w




K xaxxnoii mo3unmm, TaHHOW B JIEBOM CTOJIOLIE, TIOAOEPUTE COOTBETCTBYIOIIYIO ITO3UIIUIO U3 IIPABOTO CTONIONA!

Cocrasiarone
MEHELKMEHTA ConeprkaHue MpoIeccoB MEHEHKMEHTA KauecTBa
KadecTBa
YcraHoBKa KOHKPETHBIX LeJei B 001acTi
Pa3pabotka nmomuTrku
N Ka4yecTBa U ONpeielieHHe HeOOXO0MMBIX
A | 1 neneii B o0acTu
TMPOIIECCOB KU3HEHHOTO [UKJIA MIPOYKITUH
KauecTBa
TpeOyeMBIX PeCypcoB
YacTh MEHE/PKMEHTA KauecTBa, HalpaBJIieHHAs Ha
IInannpoBanue
b YBEJIMYEHHE CTIOCOOHOCTH BBIIOIHUTH
KadecTBa
TpeOOBaHUsI K KAYECTBY
B VYnpasienue JlesTenbHOCTh, HalpaBJICHHAs Ha BHITOJTHEHUE
KauyeCcTBOM TpeOOBaHMI 110 KAYECTBY
OdumanbHas (GopMyIHUpPOBKA BBICIIIUM
r OO0ecrieuenne PYKOBOJICTBOM OOIIMX HAMEPEHUH 1
KadecTBa HaIpaBJICHUH JIETEIIbHOCTH OpraHU3alliy B
00J1acTH Ka4yecTBa
YacTh MEHE/PKMEHTA KauecTBa, HalpaBJIcHHAs Ha
I | YayuiieHue kayecTBa CO3/IaHH€ YBEPEHHOCTHU B TOM, UTO TPpeOOBaHUS K
Ka4ecTBY Oy TyT BBITOJTHEHBI
3anuiuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:
A|Bb |B|T |1




10. | K kaxo¥ mo3uimu, JaHHOH B JIEBOM CTOJIOIE, MOJ0EpUTE COOTBETCTBYIOILYIO TIO3UIIMIO U3 TIPABOTO CTONIOIA:
Onpenenure COOTBETCTBUS, K KAKOMY YPOBHIO YIIPABIICHUSI OTHOCSTCS CIIEAYIOIINE COTPYAHUKH
YPOBHU yITpaBIICHUS CotpyanHuku
A | Hysumii 1 3amecTHTeNb ITIABHOTO Bpaya 1o MeIUIMHCKOM
YacTH
b | Cpengnuii 2 3aBeyIONMIA XUPYPTUYECKUM OTICIICHUEM
B | Beicumii 3 ['maBHbI1 Bpay
3anumuTe BRIOpaHHBIC U(PHI 1101 COOTBETCTBYIOIMIMMH OyKBaMHU:
A|b |B
11. | K kax/10¥ o3uImu, JaHHOM B JIEBOM CTOJIOIE, MOJ0EpUTE COOTBETCTBYIOIILYIO TO3UIIMIO U3 IIPABOTO CTONOIA:

®DakTopsl
onpeeIeHUs
PBIHOYHBIX DOopMYIUPOBKU
BO3MOXKHOCTEH U

yrpo3

HenpepeiBHBII mpolece

TBOPYECKOM JIETEIIBHOCTH, HAITPABJICHHBIN HA
CO3JIaHHE HOBOY MPOAYKIUH U

YCIIYT, TEXHOJIOTA U MaT€PHAJIOB, HOBBIE
OpraHU3alMOHHBIX (HOPM, 00TATAOIINX HAYYHO-
TEXHUYECKON HOBU3HOM U MO3BOJISFOIIINX
YJIOBJIETBOPUTH HOBBIE OOILIECTBEHHBIE HITH
MHMBUIyaIbHbIE TOTPEOHOCTH

A | Cipoc Ha ipoxykimio | 1

910 JKCIJIaHUC, HOTpe6HOCTL " HAIMYNEC NCHET O

b | Konkypenrmus 2 TIOKYTIKH OTIPEIETICHHOTO TOBapa, pabOThI Wi
yCIIyTH
B DaxTopbi cObITa, 3 ITO KOMITOHEHTBI OKPYKAIOIIEH CPEIbI, BAXKHBIE
KOIIMICCTBO JUIS )KU3HU OOIIIeCTBa

MTOCPEIHMKOB Ha




PBIHKE, HAJTNYKE
cere
pacripeneneHus,
YCIIOBHSI IIOCTABOK
pecypcoB u
MaTepUaoB

OKOHOMUYECCKUE
(haxTophl, Kypc
BAJTIOT, YPOBEHb
UHQIISAIHN,

D10 00CTOATENLCTBA WIIH YCJI0BHs, KOTOPEBIC

OOILIECTBEHHOCTH K

3allITe OKPYKAoIIeH
CcpeIbl

r 4 BIIUSIIOT Ha JKEJIaHUE KITMEHTa KyITUTh TOBap,
M3MEHEHHE YPOBHS
paboTy nim yciayry
JIOXOJIOB HACEJICHHUS,
HAJIOTOBAsI MOJIUTHKA
rocy/apcTBa
310 (haKTOpPBI, KOTOPHIE BIUSIOT HA
[Tomtnyeckue n .
I 5 MOKYTATeIbHYIO CIOCOOHOCTh MOTpeOUTENel 1
MPaBOBBIE (DAaKTOPHI
CTPYKTYpY TIOTpEOJICHHUS
HayuHno-texHuyeckue Hamnuurie cuctembl, rapaHTHPYIOIIEH 3aIuTy
E (haxTOpbI, THHOBAITIH 6 TPaXTAHCKUX TIPaB U CBOOOI, CIOCOOCTBYET
U TIEpE/IOBbIE Pa3BUTHIO IEMOKPATHYECKOH OIUTHYECKOM
HAYYHBIE JIOCTHKEHHS CcBOOOIBI
IIpuponssie u
HKOJIOTUYECKHUE
K (akTOpBbl, OTHOLIEHNE 7 CornepHuyueCcTBO KOMIIAHUH 32 MO3ULIUIO U

pecypchl Ha phIHKE

A

B|B[r [O|E

X

3anmmmre BLI6paHHBIC LII/I(prI o COOTBCTCTBYIOIIIMMU 6y1<BaMI/II

12.

K xaxxmo0ii mo3uimm, TaHHOW B JIEBOM CTOJIOLIE, TIOAOEPUTE COOTBETCTBYIOIITYIO TTO3UITHIO U3 IIPABOTO CTONIONA:

ComnocraBbTe PUHIIMITEI pa3ziesieHus Tpyaa mo A. Dailomo ¢ uX UHTepIpeTanuei




[TpuHLIHATIBEI

XapakTepucTrka

Hepapxus, nim

Bricokas TCKYYECTh KaJAPOB SABJIACTCA
HEraTHuBHBIM q)aKTopOM, IIOKa3bIBarOIyM, 4YTO B

A 1
CKaJIsIpHas LIeMb OpraHu3alliy CYIIECTBYET PsiJI Ipo0IieM, KOTOphIe
HY>XHO CPOYHO peliaTh
[IpoBeneHre B >KU3HDB MPABWII U COTJIAILICHUM,
[TocrostHCTBO cocTaBa
b 2 OCHOBAHHBIX Ha MOPAJIbHBIX HOPMaX Ha BCEX
HEpCOHaNa .
YPOBHSIX CKaJISIPHOM LIETH
. CrpyKkTypa OpraHu3aly, BKIFOYAOIas
B | KopriopatusHblii nyx | 3 Py P H, 8 tHas pan
PYKOBOJISIIINX TOTDKHOCTEH
I' | ManumaruBa 4 CBo0o/1a Mpe/I0’KeHUH ¥ X OCYIIECTBIICHHE
1 | CripaBeiymMBOCTH 5 ["apmoHus, equHEHNE epcoHalia

A

B[B|Tr [

3armimmre BLI6paHHBIe HI/I(prI moJ COOTBCTCTBYIOIIMMU 6YKBaMI/IZ

13.

K xaxm0ii mo3unuu, 1aHHOHN B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:

CormocTaBbTe NPUHIIMIIBI pa3aesieHus Tpyaa no A. daifosio ¢ ux UHTEprpeTauen

[TpuHIMTBL XapakTepucTukKa
A | Paspenenue tpya 1 V kaxmoro pa60THu1/n<a TIOJDKEH OBITH OQUH
HETOCPEICTBEHHBIN HaYaJIbHHUK
Yem Oonee y3kue 3aauu OyJeT BBITIOTHATH
b | ucuunnuna 2 MOAYMHEHHBIH, TEM 00JIee BLICOKUM
podeCcCHOHAJIOM OH OYJET B CBOEH 00acTu
B EnuncTBO 3 3a HecoOII0IeHNE ITUX MPABUIT K
pacnopsINTENbCTBA HApYIIUTEISIM TPUMEHSIOTCS] CAHKIIHH
[TpuHnumn pacnpeneneHus
BJIACTHBIX MMOJTHOMOYUH, COTJIACHO KOTOPOMY
r EnunctBo 4 Han0oJiee MPUOPUTETHBIM CTAHOBUTCS
PYKOBOJICTBA pelIeHue, MPUHITOE JUIIOM, HaXOAAIIUMCS Ha
HauboJsee BHICOKOW CTYTEHU
YIIPABJICHUYECKON MepapXuu
OO0beAMHEHUE ACHUCTBUH IS JOCTHIKCHHS
J1 | HenTpanu3anus 5 N
SJIMHOM 1IeJr ¥ paboTa Mo eIMHOMY IIaHY



https://bigenc.ru/c/polnomochie-9e5c5c
https://bigenc.ru/c/ierarkhiia-46a4ed

3anuimTe BEIOpaHHbIE LU (PbI TIO/T COOTBETCTBYIOIUMHI OYKBAMH:

AlB [B][T [

K xaxo¥ mo3ummu, JaHHOW B JIEBOM CTOJIOIIE, ITOI0EPUTE COOTBETCTBYIOIIYIO TIO3UIIHIO U3 MPABOTO CTONIOIA:

CpaBHeHHE ONIEPATUBHOTO U CTPATErMYECKOT0 YIIPABICHUS

OcoOeHHOCTH OIICPAaTUBHOI'O U CTPATCTUICCKOI'O

Bune: aBJICHUA
JIBL TP yIpaBJICHUS

[Tpor3BOACTBO TOBAPOB U YCIYT C LIEIBIO
MOTYYEeHHS IOXOa OT MX peatn3alu

BrepkrBaHue opraHu3anuy B 10JITOCPOYHOU
2 MIEPCIIEKTHUBE MOCPEICTBOM YCTaHOBJICHHUS
JTMHAMUYHOTO OaJiaHCca C OKPY>KEHUEM

OneparuBHOE
yrpaBiieHUE

Barisa BHyTph opraHusaiuu, ouck myTei 6omee
3 PEKTUBHOIO UCIOJIL30BAHNUS PECYPCOB

Barisn BoBHE opraHu3aiiiiy, HOMCK HOBBIX
BO3MOXKHOCTEH B KOHKYPEHTHOU O60phOe,

OTCIISKUBAHHUE U a[IANTAllUs K I3MEHEHUSIM B
Crparernueckoe

b yIIpaBJICHHE OKpYsKCeHIH

5 OpueHTanms Ha T0ArOCPOYHYO IEPCIIEKTUBY

6 OpueHTanus Ha KpaTKOCPOYHYIO TIEPCIIEKTUBY

3anumuTe BEIOpaHHbIE ITUGPHI IT0J] COOTBETCTBYIOIIMMHU OyKBaMU:

A b

K xaxxmoii mo3uimm, TaHHOW B JIEBOM CTOJIOLIE, TIOAOEPUTE COOTBETCTBYIOIITYIO TTO3UITHIO U3 IIPABOTO CTONIONA:

Knaccuduxarms
XapakTepucTuka
IPOrHO30B
OpueHTtupysch Ha - IPOTHO3 OyAyIIEro opraHu3aluu npu
A | comepranme 1 pa3IMYHBbIX BapUAHTAaX BHEIIHUX
MPOTHO30B, MOYKHO BO3JICHCTBUH,




BBIACIINTD:

- IPOrPaMMHBI ITPOTHO3;

- IPOrHO3 MPOOJIEMHBIX CUTYallui, KOTOpbIE
MOTYT BO3HUKHYTb;

- IPOTHO3 BO3MOJKHBIX IOCJIEICTBUN
IIPUHUMAEMBIX PELICHUM;

- IPOTHO3 COCTOSIHMSI CPENIbI

C ToukH 3peHus
BPEMEHHOT0 (haKTopa

COHI/I&]'II)HBIC, SKOHOMHYCCKUE, HAYUHO-

b
TIPOTHO3BI TEXHUUYECKUE, BOCHHO-TIOJUTUIECKHE
TIO/IPA3/ICIISFOTCS Ha:

OpueHTupysch Ha
(pyHKIOHANBHOE ONEepaTUBHBIN (0 Mecsa);

B | Ha3HAUCHHC - KpaTKocpo4HbIi (0T 1 Mecsa 10 1 roaa);
IIPOTHO30B MO’KHO - cpeaHecpouHslil (0T 1 rona 1o S ner);
BBIJICIIUTE - TOJITOCPOYHBIH (0T 5 710 15 J1eT)
CIICTYFOILIE UX BUJIBL:

A

b |B

3anuimTe BEIOpaHHbIE MU (PBI TI0/T COOTBETCTBYIOIIUMHI OYKBAMH:

16.

K kxa0ii mo3uiyu, 1aHHOW B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:

Kareropuu nen
corytacHo Marpuue /.
DOii3eHxayspa

IIpumepsl

Hammmcanue oT4CTa, JOKYMCHTAlNN, KOTOPBIC
caaBaThb CIIC HE CKOPO, ITOATrOTOBKA K

CpOYHBIE

A | Baxuble u cpo4HbIe
KOH(pepEeHIINH, TUTAHUPOBAHUE JI0JITOCPOUHBIX
Lesein
B Baxubie n "ropsIIMI POEKT"', HEOTJIOKHBIE JIENA,
HECPOUHbIE KPUTHYECKUE CUTYaIUU
B HeBaxuble u TenedoHHbIE 3BOHKH, BHE3AITHBIE TTOCETUTEINH,
HECPOYHBIE MEJIKHE JIeNa, PyTHHA, "HaBsi3aHHBIC" TIPOOIEMBI
[Tornoturenu BpeMeHH, HallpHMeED,
r HeBaxusle, HO KOMITBIOTEPHBIE UTPBI, TPOCH>KUBAHKE 0€3

HEOOXOIMMOCTH B UHTEPHETE, IPOCMOTP
OecIoNe3HbIX TeNenepeiay, MeJIoyH,




| | | oTHMMaOIE BpeMst
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:
A|lb |B|T

K KaxJ10¥ MMO3UIIMH, TAHHOM B JICBOM CTOJIOIE, TOJ0ECPUTE COOTBETCTBYIOIIYIO TTO3UIMIO M3 TIPABOT0 CTOJIOMA:
OCHOBHBIE METOIBI
IUIAHUPOBAHUS

XapakTepucTruka

OcHOBBIBaETCS HA B3aUMHOM YBSI3KE JBYX
OFOKETOB: PECYpCOB, HEOOXOIMMBIX OPTaHU3aIINH,
Y UMEIOIINXCsl BO3MOXHOCTEH. B ciydae HeocraTka
1 PECYpPCOB, aKTHBU3UPYETCS IIOUCK MX
JIOTIOJTHATEITHHBIX UCTOYHHUKOB, JUTS IIOKPBITHS
nedurmra. Ecim sxe HabmronaeTcst n30bITOK
pecypcoB, petaercsi ooparHast mpodiema -
YBEJIMUEHHUE UX MTOTPEOJICHHS

Takoit MeTOI TIPUBOJIHT K TIOBBIIIICHHIO

3 PeKTHBHOCTH pabOTHI OPraHU3AIIH ITOCPEICTBOM
2 CBOEBPEMEHHOTO OOHAPYKEHHSI OTKIIOHSHUH U UX
KOPPEKTHUPOBKH, ONITUMAIBHOTO pacpe/IeieHUs U
PacxoJI0BaHUs PECYPCOB, KOHTPOJIS (PUHAHCOBBIX H
MaTepualibHBIX TOTOKOB

3anuiuTe BHIOpaHHbBIE HU(PHI TOJ COOTBETCTBYIOMIMMH OyKBaMU:

A |B

A | BromkeTHbIN MeTO T

b | banancoBslii MmeTon

CocTaBbpTe XpOHOJIOTHUECKYO TIOCIIEN0BATENBHOCTD MPOLIECCA CTPATErMUECKOr0 IUIAHUPOBAHMS B OpraHU3aluu:
A. Bbibop cTpareruun

b. OueHka u aHanu3 BHEUIHEN CpeJibl

B. Muccus opranuzanuu

I'. Peanusanusa crpareruu

. Yopasnenueckoe 00ciiefoBaHNEe CUIIBHBIX U CTAa0BIX CTOPOH

E. llenn opranuzanun

K. Ananu3s crpaterun4eckux albTepHATHB

3. OueHka cTpareruu

3anuimTe BRIOpaHHbIE LU QPHI [10]] COOTBETCTBYIOIIMMHU OYKBaMH:

A|/b B |I' A |E |X|3




19. | CocTaBbTe XpPOHOJIOTUYECKYIO IMOCIEI0BATEILHOCTD MIPOLIECCa CTPATETUYECKOT0 MIIAHUPOBAHHUS B OpraHU3aI|H:
A. Buenpenne CMK Ha npeanpusiTiuu, KOTOpOE BKIIOYAET TOMUMO pealn3alnu NpoekTa pa3padboTku u Bueaperus CMK,
KOHTPOJIb BHEPEHUS pabounX MPOEKTOB JOKYMEHTOB, UX aHAJIN3 U COBEPIICHCTBOBAHHE
b. ®opmupoBanue nokymeHTaluu, opopMiIeHHe padOUnX MPOEKTOB TOKYMEHTOB
B. Ananu3 cocTosiHus MoApa3AeeHU U OpraHU3alyy B IIeJIOM U 00y4eHUe PYKOBOAUTENEH
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:

A|b |B
20. | K xaxmo¥i Mo3HINH, JAHHOH B JIEBOM CTOJIOIE, MOI0EPUTE COOTBETCTBYIOIIYFO MO3UITHIO M3 TIPABOTO CTOJOIA:
MeTozp! PUHSTHS
o XapakTepucTuka
peleHuit
Merto 3akimoyaeTcs B IPeIIoKEeHUH OOJIBIIOrO
A Meron npumeHeHus 1 YHCIIa ATBTEPHATUB B CHKAThIE IIPOMEXKYTKU
KPYTJIOTO CTONA BpPEMEHH, KOTOPbIE (PUKCUPYIOTCS U 3aTEM
AQHAIU3UPYIOTCSI
Bximouaert B ce0s1 popmupoBanre 0OIBIIOTO
YHCIIa AIBTEPHATHB U METOZIOB, a TAKXKE OLICHOK
Meron «Mo3roBoro p N P
b LITVOMDy 2 C UX NOCIEAYIOIIEH KOHLEHTpaluel 1
o BBISIBJIEHHEM CPEIHEYUUTHIBAIOIIETO METO/A,
3} HeKTUBHOrO MO MHEHHIO PYKOBOJUTENS
Ha BcTpeuye ¢ npencraBuTensiMy pasimyHbIX
Paspaboria HTE I aKTI/II)‘{eCKI/IX MCTOILOBI;I OBOJUTCS
B | nepcniekTMBHBIX 3 pym p P N
CHIeHADWCE SKCIIEPTHAs OLIEHKA MPOOJIEMBI, 3asBICHHON
P PYKOBOIUTENIEM NIPETIPUSTUSL
. MeToz COCTOUT B BBISIBIICHUH aJIbTEPHATUB JIMOO
CpenHeB3BeICHHBIN
r METOT OLIEHKH 4 UCIIOJIB30BAaHUH paHee pa3paboTaHHBIX
KOHLIETIINH, UX 10pabOTKe B CLIEHApUH Pa3BUTHS
. Merto/ 03BOJISIET MOJIETTMPOBATH Pa3IMUHbIE
[Ipumenenne nenoBoit .
)| - 5 CHUTYAIMH B pE€AJIbHOM BPEMEHH C TIOCIIETYIOIIEN
P OLIEHKO! pe3yJIbTaTOB
E | Meron Jlensgu 6 Couertaer B cebe METOIbI SKCIEPTHOTO
MIPOTHO3UPOBAHUS U BHIOOP M3 OOJIBIIOro Yucia




IbTCPHATUB

A

b

B

r

it

E

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMu:

3agaHusi OTKPBITOr0 THIIA

1. | Haiite pa3BepHyThIil 000CHOBaHHBII OTBET HA BOIIPOC:

Uro coboit nmpeacTaBisieT BHYTPEHHSIS Cpeia OpraHu3alum?
2. | Jaiite pa3BepHYThIii 000CHOBAHHBII OTBET Ha BOIMPOC:

Yro coboii pecTaBIIsIeT BHEMIHSS Cpeia OpraHu3aIium?
3. | Jaiite pa3BepHyThIii 00OCHOBaHHBIA OTBET HA BOIIPOC:

Jist wero ucnones3yercst SWOT- aHanu3 Ha NPEANPUSITAN WIKA B OpraHU3aLyn ?
4. | Jlaiite pa3BepHYyThIii 00OCHOBaHHBIA OTBET HA BOIIPOC:

B dem 3akiro4aercst OCHOBHOM CMBICIT OajlaHCa BITacTH?
5. | Jaiite pa3BepHyTbIil 000CHOBaHHBINH OTBET Ha BOIPOC:

J17st 9ero ucrosb3yeTcsl METO ] IMarHOCTUKY BHYTPEHHUX MPOOJIEM B OpraHU3aIim?
6. | [aiite pa3BepHyThlii 000CHOBAHHBINH OTBET HA BOMPOC:

B uem ocHOBHOI cMBbICT MpUMEHEHUs! GYHKIIUN KOHTPOJIS B OpraHU3aun?
7. | JaiiTe pa3BepHYThIii 000CHOBAHHBIN OTBET HA BOMPOC:

Ot kakux (pakTopoB 3aBUCUT 3(PHEKTUBHOCTH KOHTPOJISA?
8. | Haiite pa3BepHyTbIil 000CHOBaHHBINH OTBET Ha BOIPOC:

B uem cocTosT 0ocobeHHOCTH (DYHKIIMH KOHTPOJISI B MEAUIIMHCKUX OpraHu3anusix?
9. | Haiire pa3BepHyTbIii 000CHOBAHHBII OTBET Ha BONPOC:

Kakue Heo0x0/1MMble KOMIIOHEHTBI KOHTPOJISI CLOCOOCTBYIOT OOECTIEUEHHIO KauecTBa MEULIMHCKOW ITOMOILH?
10. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BONPOC:

Kakue cymiecTByroT BUibl KOHTPOJISI B OPraHU3aLMsAX CUCTEMBI 3[paBOOXPAHEHMs?
11. | Oxapakrepu3yiiTe METO/IbI OLIEHKH Ka4eCTBa MEIUIIMHCKON MOMOIIY B OpraHN3allvu.
12. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BONPOC:

B uem 3aximovaercs 3pQeKTUBHOCTD YIIpaBiIeHUs?
13. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BONPOC:




C noMoIpIo Kakux Nokasatenei onpezensercs 3(pheKTHBHOCTD yrpaBieHus1?

14. | CchopmynupyiiTe OCHOBHBIE COCTaBIstONIME 3((HEKTUBHOTO YIpaBlIEHUs B OpraHu3anuu 1 (hakropsl, Memaronue 3hHeKTuBHOMY
YIPaBICHHUIO.
15. | Ananm3 nporHo3upyemMoil nHPOPMAaITUH OCHOBBIBACTCS
Ha CTaTUCTUYECKHUX M HKCIIEPTHBIX MeTOo/1aX OLleHKU. Kaknue MeToabl OTHOCATCA K CTATUCTUYECKHUM, a KaKUe K SKCIEPTHHIM?
16. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BOIIPOC:
Yto coboli mpescTaBisieT cucreMa MeHekMeHTa kadectBa? KakoBbl ee 6a30Bble PUHIMIIBI, B TOM YHCIIE B CUCTEME 37PABOOXPAHEHUS?
17. | Haiite pa3BepHyThIii 000CHOBaHHBIN OTBET Ha BOIPOC:
Kaxumu ocHOBOIOIAraroliiMMK KauyecTBaMu JJOJDKEH 00J1a1aTh YCIEIHbINA PyKOBOIUTEIb?
18. | JlaiiTe pa3BepHyThlii 000CHOBAaHHBII OTBET HA BONPOC:
B gem cocTosIT 0COOEHHOCTH «aKTHBHOT0» M «TTACCUBHOT0Y PYKOBOAUTEIIS?
19. | Haiite pa3BepHyThlii 000CHOBaHHBIN OTBET HA BONPOC:
B gem ocHOBHBIE 0COOCHHOCTH BO3HUKHOBEHHUS JIJIEPA B OpraHU3aIH?
20. | Haiite pa3BepHYTbIii 000CHOBAHHBII OTBET HAa BOIIPOC:

B ueM cocToST OCHOBHBIE OTIHYHUTEILHBIE OCOOEHHOCTH PYKOBOAUTEIIA 1 J'II/II[epa?

IIpaKanecKne 3a/IaHUs HE IPEAYCMOTPEHbI
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