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1. IlacnopT KOMILIEKTA OLIEHOYHBIX MATEPUAJIOB
1.1. KommiekT oueHo4yHbIXx MarepuanoB (nanee — KOM) mnpennasHaueH s OLICHKHU
IUTAHUPYEMBIX Pe3yIbTaTOB OCBOCHHUS pa0oueil MporpaMMbl AUCIUILTUHBL «YTIpaBJICHUE
MPOCKTaAMI».
1.2. KOM BkitouaeT 3alaHusi Ui MPOBEICHUS TEKYIIEro KOHTPOIS W IMPOMEKYTOYHON
aTTeCTalUU.
OO11ee KOTMYECTBO 33JaHUN U pacTIpe/ieICHUE 3aIaHUi 110 TUTIAM H KOMIICTEHITHSIM:

Kon u HammMeHnoBaHue KOMIIETEHITUT KoanuecrBo 3aganui KommuecTBo 3aganuii
3aKpbITOr0 THIA OTKPBITOr0 THINIA

IIK-15 CoocoO0HOCTE W TrOTOBHOCTH K | 20 20
YYaCTHIO B pelieHuu HAYYHO-
HCCJIEI0OBATENILCKUX 3a/1a4.

OIIK-11 Coocoben moarorosuts u | 20 20
PUMEHSITh HAYYHYIO, HAY4HO-
POM3BOJICTBEHHYIO, MIPOCKTHYIO,
OpraHU3aIlMOHHO-YIPABICHYCCKYI0 |
HOPMAaTUBHYIO JIOKYMEHTAITUIO B
CUCTEME 3/IPaBOOXPAHCHUS.

YK-2 CrniocoGeH ympaBisaTh npoektoM Ha | 20 20
BCEX JTalax ero XKU3HEHHOTO IHKJIa

YK-3 Cnocoben opranuzoBbiBath U | 20 20
PYKOBOJIUTH paboToii KOMAaH/Ibl,
BbIpa0aTbiBass KOMaHAHYIO CTpPaTEruio
JJIs1 TOCTUXKCHUA IIOCTaBJICHHOU e

Htoro 80 80




2. 3agaHus BceX THIIOB, O3BOJISIIOLINE OCYLIECTBISITh OLIEHKY BCeX KOMIIETEHIIMIA, yCTAaHOBJIEHHBIX padoyeii MporpaMMoi AMCIMILNIMHBI «YIpaBJieHue

MPOEKTAMI
Kon u Ne .
HauMEHOBaHHe 3agaHue ¢ HHCTPYKIHeH
n/n
KOMIIETEeHIIMH
IK-15 YcTaHOBHUTE COOTBETCTBHE B ONPENIEIEHUN METOI0B UccienoBanus. K ka0 no3uum, JaHHOM B JIEBOM cToJI0Le, oadepure
CriocobHOCTb U COOTBETCTBYIOLLYIO ITO3UIMIO U3 ITPABOI0 CTOJIONA:
TOTOBHOCTB K OOBeKT XapakTepucTuka
YYaCTHIO B MopdbosoruHecie MeTto TOrHuecKux MpUEMOB U MIPABUIT
pelICHHH A AT 1 | TeOpETHHECKOro uecieI0BaHHs,
HAYYHO- HAXOJK/ICHUS UICTHHBI
HCCIe0BATENbC | | B 2 Pa3paOoTka HOBOIO ITpOIyKTa Ipu
KMX 327124 ' OBpuCTHKA MHHHMH3ALAY 33aTpaT
o VOHAJIbHO- .
B YHICH . 3 | KonnektuBHast reHepanyist uiaei
CTOMMOCTHOM aHAIN3
r Mo3roBoii mtypm 4 OxBar Bcex BO3MOXKHBIX BapUAHTOB
pelIeHus Ipo0OIeMbl
3anumure BeIOpaHHbIE HHU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
YcranoBute coorBercTBUE. K KaXk101 MO3UIMH, JaHHON B JIEBOM CTOJIOLE - TUCIUIUIMHA, TOAOEPUTE COOTBETCTBYIOIIYIO MO3ULIUIO U3
IPABOro CTOJOIA — IPEAMET TUCIUILIMHBI
OOBeKT XapakTepucTrKa
bepeximsoe
A PP 1 | Ympasnenue nepcoHagoMm
MPOU3BOJICTBO
) MeHempKMeHT 2 | Coznanye MHHOBALMOHHBIX TPOU3BOICTB
VYnpasnenue
B IpoeKTAMH 3 | YipaBneHue IeHSKHbIMU (DOHIaMU
I | Ounance: 4 CoBepI1IeHCTBOBaHNE MATEPUATTBHOTO
MPOU3BO/ICTBA
3anumure BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
3 K kax/10# Mo3u1My, JaHHOU B JIEBOM CTOJIOIE, 11010epUTe COOTBETCTBYIOIIYIO MO3UINIO U3 PABOTrO CTOJIONA:
| | O6pexT | XapaKTepuCcTUKa |




A | Teopwus rpadoB Pabora MexaHu3Ma B TeueHHe yaca

1
5 KoppensauroHHbII 2 [Ipencrasienue >J1eMEHTOB TOUKAMHU, a
QHAIU3 CBSI3€1 MEXKy HUMU - JIMHUSMU
vy HEHUE MOoKa3aTesieii B TIbI 110
B | MammHo-uac 3 Kpynt PyH
KaKOMY-JIHO0 ITPU3HAKY
r ArperupoBaHue 4 N3ydenune B3auMOCBS3U MEXKTY ABYMS

BCJIIMYHMHaMM, KOTria CBA3b HE ITIO0JIHAA

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMH OyKBaMU:
A|lb |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10i1 o3u1My, 1aHHOHU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYOILYIO IMO3UIMIO U3 IIPABOI0 CTOJIONA:
OOBeKT XapakTepucTuKa
UneHenue npoekTa Ha Orepanuu 1
TIAKEThI padoT

Camblil 1O31HUN MOMEHT BPEMEHH, B
KOTOPBIIl MOXKET OBbITh 3aBEPILICHbI
ONEPALMH MPOEKTA

CaMmblil paHHUHN U3 BO3MOKHBIX

B | Jexommosumus mpoekta | 3 | MOMEHTOB BPEMEHH, B KOTOPBI MOTYT
HAyaThbCs ONEPALMU IPOESKTA.
[To3aauit puaMLI 4 ITokazarens pasHooOpazus,

IIPOEKTA HECTaHIapTHOCTH IPOEKTa

A | Pannuii crapt npoekTa 1

DHTpOIHUS MPOEKTa 2

r

3anuiuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K kaxx10# nmo3u1y, JaHHOU B JIEBOM CTOJIOLIE, T010epUTE COOTBETCTBYIOILYIO MO3UIMIO U3 IIPABOTr0 CTOJIONA:

OOBEKT XapaKkTepucTuKa
Tun ymMO3aKTIOUeHHsI KaK MePEeXo]] OT
A | Teopus 1 | CAMHMTHBIX (hakToB K 00IIIM
MTOJIOKEHHUSIM
B WNHpyxnms ) BriBeieHre yTBEp KICHUSA U3 OJHOTO UIIH
HECKOJIBKUX JPYTHX




KopeHnnoe kauecTBeHHOE U3MEHEHHE
Jenykuus 3

peMETa, SIBJICHHS
I' | Ckaudox 4 Cucrema 0000IIEHHOIO 3HAHUS

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIMMH OyKBaMU:
A|lb |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10i 1o3u1My, 1aHHOH B JIEBOM CTOJIOLE, TOJOEPUTE COOTBETCTBYIOLIYIO MO3UIMIO U3 NIPABOI0 CTOJIONA:

OOBeKT XapakTepucTuka

A | MHaekc pocra menHoi 1 Merton nporHo3upoBaHusi 0aHKPOTCTBA
Monens Anbt™ana (Z- .
p | Moa @ 12 | I=Ni/N
MO/IEITh )

JIprora 1o HajIory Ha
B | npuOGbub 3 | I=N(i+1) / Ni

TIpeIoCTaBIIsIeTCs
I' | Wanekc pocra 6a3oBbiii | 4 | Ilo BBICOKOTEXHOJIOTMYHBIM aKTHBAM

3anumure BIOpaHHbIE HHU(PBI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[TpounTaiiTe TEKCT U YyCTAaHOBUTE COOTBETCTBUE.
K xaxoii mo3uiuu, 1aHHOHW B JICBOM CTOJIOIIE, MOJ0EPUTE COOTBETCTBYIOUIYIO TTO3UIIMIO M3 TTPABOTO CTOJIOIA!
OOBeKT XapakTepucTuKa
3HayeHHe MoKa3aTess
m3MeHm1och ¢ 12% no
A [15%, Ha cKONBbKO 1 He nckaxaer pe3yapTaToB aHaIM3a
MPOIEHTHBIX ITyHKTOB
BBIPOCJIO 3HAUYEHHE?
Honyctimas 2
MOTPEIIHOCTh B pacyerax
3HayeHHe MoKa3aTess
m3MeHuock ¢ 12% no
B | 15%, ckonbko nporieHToB | 3 | Ha 3% (IpOLIEHTHBIX MTyHKTA);
COCTaBHII IIPUPOCT
ToKa3aresisi?

15 o/oo (mpommILTE).




r

MepeBeIuTe 3HAUCHUS
0,015 %. B mpommLIe.

4 | 25%.

A

b |B|T

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K Kak10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOA0SPUTE COOTBETCTBYONIYIO MTO3UIHIO U3 MIPABOTO CTOJIOIA:

OOBeKT XapakTepucTHKa
A | muBUaeHI 1 | Bug 3amora
3a10;>KEHHOCTD
p [ 2 | lepenava neHHbIX Oymar
8 o 3aprare
B | umoreka 3 | Pacnpenensemplii 10X0/
[ | 3akman 4 | Kpemuropckas 3a0JKEHHOCTh
3anummre BIOpaHHbIE IU(PHI IO COOTBETCTBYIOMIMMHU OyKBaMU:
A|lb |B|T
[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K ka10ii mo3uimu, T1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:
OObekT XapakTepucTuka
A | TlomHOMOUME 1 He nenernpyercs
B YpoBHU ynpaBIeHUS 2 Opranu3zanysi UMEeeT MaJio ypOBHEH
9 YIIpaBJICHUS
OTBETCTBEHHOCTb 3 | Henerupyercs (mepenaercs)
r Huskas nepapxudeckast 4 YpoBHU TIepeaul KOMaHI,
CTPYKTYpa pacHopsKEHUIN
3anumuTe BRIOpaHHbBIE U(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kak10# Mo3uIlnu, TaHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIOMIYIO MO3UIMIO U3 MIPABOTO CTONOIA:
10. OOBeKT XapakTepucTruKa
A OyHKIIMOHATIHHASL OOBsicHSIET, KAaKKM 00pa30M IMPOUCXOIUT
3aBHCHUMOCTh 1 | u3MeHeHue u pa3BuTHE




IIepexon

[ [KOMMYECTBEHHBIX 2 Hayxka o Haubomnee oOumx 3aKoHax
M3MEHEHUI B Pa3BUTHS PUPOJIBI M OOIIIECTBA
KaYECTBEHHBIE

3 JIBa oTprnaronmx Apyr Apyra noJa0KeHUs
HE MOT'YT OBITh 002 HICTHHHBIMHU
JuanexTuka 4 M3meneHue ogHuX SIBJICHUH BbI3bIBACT
OIPEJICIICHHOE N3MEHEHHE IPYTHUX

B | IlpotuBopeunst 3akoH

r

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:

A|b |B|T

[IpouunTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K KakJ10# MO3UIINH, TAHHOW B JICBOM CTOJIOIIE, MOJ0ESPUTE COOTBETCTBYONIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:

OOBeKT XapakTepucTruKa
CucremMaTuyeCcKui
A (pPBIHOYHBIH, N
. epenava pucka, COXpaHeHHe prucKa
HenuBepcudupyembrii) | 1
HCK
Bo3Hukaer 115 BceX y4aCTHUKOB
Mertoabl ynpaBiieHHst WHBECTULIMOHHOM JIEeSATEIIbHOCTH,

1 b puckom mpoekra 2 | ompenensieTcs cTaguen
SKOHOMMYECKOTO IUKJIa, N3MECHEHUSIMHU
3aKOHOJATEIIHCTBA.

B | Yknonenue ot pucka 3 ﬂnBepCH(bHK%Hm 1POCKTOB,
MOTPEOHTEIIEH, ITOCTABIITMKOB
I Merozsr uccumann 4 ITouck rapanTos, cTpaxoBaHue
HCKa
3anuiuTe BIOpaHHbIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMu:
A|b |B|T
[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
1 K ka0 mo3unmu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TIO3UITMIO U3 TIPABOTO CTOJIOMA:

OOBbexT XapakTepucTuKa
daxTopbl NOSBIECHHS TPOOJIEMBI HA

A ki1 [lemunra-Ilyxapra
Lk /1 yxap 1 | 3HAUMMBIE U HE3HAUYUTEILHEIE




B benumapkunr 2 CreneHp COOTBETCTBUS XapPaKTEPUCTUK
MIPOEKTa TPEOOBAHUSIM
UYerbipexaTanHas MOJEIb YIIPABJICHUS
Huarpamma I lapeto P JICITD YTIp
B 3 | KauecTBOM: IUIaH, BHEIPEHHUE, KOHTPOJIb,
paHKUpyeT .
JICUCTBUE
r KauectBo npoaykra - 4 CpaBHeHME NPOJTyKTa IIPOEKTA C
Jy4IIIMHU 00pa3LiaMu

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K KakJ10¥ MO3UIINH, TAHHOW B JICBOM CTOJIOIIE, MOJ0SPUTE COOTBETCTBYONIYIO MTO3UIMIO U3 TIPABOTO CTOJIOMA:
OObekT XapakTepucTrka
A | Merox ITEPT 1 O6beMm BBITONHEHHbIX pabot B
JICHEXKHOM OLICHKE.

Ha6op nocnenoBarensHbIX (a3
b | Kpuruueckwuii nyTh | 2 | MpOEKTa, MOJEIb €0 Pa3BUTHSI
BO BPEMEHH,
[TocnenoBarenbHOCTH IIIAHOBBIX

JKU3HEeHHBIN ITUKI 3

B orepanuii, onpeaeIIromas
IIpOEKTa PAILIH, OTIPEA H
MPOJOJKUTEIBHOCTh MTPOEKTA.
Merto/1 OLIEHKH U ITepecMOoTpa
r OCBOEHHBIN 00BEM 4 IJIAHOB C YYETOM

HEOMMPCACIICHHOCTU
IMPOAOJDKUTCIIBHOCTHU onepaunﬁ.
3anumure BH6paHHBIe I_[I/I(I)pbl noa COOTBETCTBYIOIMUMU 6YKBaMI/II
A|b |B|T

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE.
K kak10#1 MO3UIIMK, TaHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIONIYIO MO3UIMIO U3 TIPABOTr0 CTOJIOMA:

OOBeKT XapakTepucTrKa
A OMEpIKEHTHOCTD 1 Tewm OoJibllie  PUCK
MpPOEKTa
5 Yewm Ooupme 2 OnpenensitoT IBIKEHNE
MOCTOSTHHBIC 3aTPATHI, JICHEXKHBIX CPEJICTB




DuHAHCOBLIC 3 Onpenensrorcst 00beMOM
peleHusI BBIITYCKa

[lepemeHnHbIe 3aTpaThI 4 [poekT — GosbInast [IEHHOCTH,
yeM Habop ero vacrei

r

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|lb |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kak10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MO0EPUTE COOTBETCTBYOIIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:

OOBeKT XapaKkTepucTUKa
A Mertpuka kayecTBa — OtcnexuBaHue IEMCTBUI KOHKYPEHTOB,
1 | BoBjE€UYECHHME BCEIT KOMAH/IBI TPOEKTA
BceoOuuii
b MeHemxMeHT KauecTBa 2 | PykoBomurens poekTa
BKJIIOYACT:
B 3a KauecTso npoeKTa 3 | Ilperensun, BO3BpaT MPOTYKIHU
OTBEYacT ...
UucneHHo u3MepsieMblid oKa3aTelb
r 4 | 7W1% KOHTPOIIS MPOLECCOB yNPaBIeHUS
Pexnamariim 03Ha4aro0T Ka4yeCTBOM, XapaKTepU3yeT LEellb
MPOEKTA.

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T

[TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax0ii mo3uiyu, 1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:
OOBbeKT XapakTepucTuka

Texymen CTOUMOCTBIO

A | Axums orutaumBaercs | 1 oOnuranuu v ee KyIOHHBIM
(IPOLIEHTHBIM) JI0X0JI0M

Moaens JOXOTHOCTH
(bMHAHCOBBIX aKTHBOB 2
OIINCBIBACTCSI
BaBUCHMOCTBIO
B | JloxogHOCTb 3 | bonemmm noxonom

JuBuaeHa0M




oomranu

onpeensercs
Mex 1y pbIHOYHBIM PUCKOM
bonpmmi puck (nucniepcueil) 1 HOpMOI
I' lomnaunBaercs 4 | 10XOTHOCTH aKTHUBOB B COCTaBe
TMBEPCUPHUIIMPOBAHHOTO
noprdens

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K KakJ10# MO3UIINH, TAHHOW B JICBOM CTOJIOIE, MOI0EPUTE COOTBETCTBYOIIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:

OOBbexT XapakTepucTuKa
A 3anaueil ynpaieHus Pa3zHoobOpa3zue, Heolpe1eleHHOCTh
MIPOCKTAMH SIBJISICTCS: 1 | mpoekta
OHTpONUs MPOEKTa - Mopdornoruueckuit ananus u
b 2 | pyHKIHOHATBHO-CTOMMOCTHOM aHAJIH3.
MO3TOBOM IITYPM
[Ipu pazpaboTke
OrojKeTa MpoeKTa
B A P 3 | CHIKeHHE CTETIeHU SHTPOIIHH;
BKJIIOYAIOTCS CTaTbU
Pacxo/10B:
Mertoab! aHanu3a u
MPOTHO3UPOBAHHUS,
Ycnyru cBsi3u; TPaHCIIOPTHBIE,
MCIIOJIb3yEMBIE B
KOMaHIUPOBOYHBIE PACXOJIBI;
I' mpomecce reneparuu 4
o . COLIMAJIbHBIE BBIMJIATHI;
ujei, IOCTaHOBKY LieJel o
. dbon 3apabOTHOM TUTATHI
B TIPOCKTHOM
MesTeIbHOCTH
3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMIMMH OyKBaMu:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K ka0 mo3unyu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TIO3UITMIO U3 TIPABOTO CTOJIOIA:
| | OOBeKT | | XapaKkTepUCTUKA




[ Ipon3BOAUTEIILHOCTD
A [Tpyna npu peanusanun

HesaBucumast orieHka 3 heKTUBHOCTH,
PE3yIBTaTUBHOCTH MPOCKTA

MPOEKTa
5 [TpuHUMI KonuuectBo npoaykimuy,
QJIBbTEPHATUBHOCTH MIPOU3BEJICHHOE B €AMHUILY BPEMEHU

B | Ayaut npoekra

HanpsikeHHOCTB, 3aTpaTHOCTh TPyIa
pabOTHUKOB

I' | na npoextHOM
PEANPUSITHI

HMHTEHCHBHOCTD Tpyna

Br100p npoexTa U3 psiia BO3MOKHBIX

A|b |B|T

3anummre BIOpaHHbIE IU(PHI IO COOTBETCTBYIOIIUMHU OyKBaMHU:

HquHTaﬁTe TEKCT U YCTAHOBUTE ITOCIICAOBATCIBHOCTD.

TekcT 3amanus:
A. Ilonyuenue npuObLIH
b. U3baTue naBeCcTULINI

19 | B. MuBecTupopanue
I'. Bo3BpaTr nnBecTuLIANA
3anummTe COOTBETCTBYIOIIYIO MOCIIEI0BATEILHOCTH ITU(P ClIeBa HAPABO:
A|Bb |B|T
[TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K ka10ii mo3uiyu, T1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:
OOBEKT XapakTepUCTHUKa
Db deKTUBHOCT Bricokwuil mokasaresns pocta B
A HEKOMMEPYECKHX MPOLIEHTHOM BBIPAKEHHUU TIPH HU3KOM
OpraHu3aiuit HCXOJTHOM €T0 3HAYCHUHN
20

b | Dddexr 6a3b1

[posiBrsiercst B conmaibHOM S deKTe

B | IoprdenbHbiii anamms3

I/I3yqaer IPUCMBI UCCIICIOBAHMA

Meronosorus

[TpumeHsieTcst py HATMYUK HECKOIIBKUX
OM3HEC-€IMHNLL, OLIEHUBAIOTCS UX
TIEPCIICKTUBBI

3anummuTe BRIOpaHHBIC UQPHI IO COOTBETCTBYIONIUMHU OYKBAMH:




IIK15. 3aganusi OTKPBITOro THIA

JlaliTe pa3BepHyTHI, 0OOCHOBAHHBIN OTBET.
UYro Takoe Mporecc MOHUTOPUHTA MPOEKTa (KaKk HayYHO-IIPAKTHUECKUI MeTo1a)?

JlaiiTe pa3BepHYTHIi, 000CHOBAaHHBIN OTBET.
KakoBo Ha3zHauenue rpaduka ['anra?

JlaiiTe pa3BepHyThIil, 000CHOBaHHBIN OTBET.
Uro npecraBisier cOO0H qrarpaMma IMpHYHHHO-CIICACTBEHHBIX CBs3ei (arpamma Mcrkassl) ?

JlaiiTe pa3BepHYThIil, 000CHOBaHHBIN OTBET.
OOBsICHUTE CMBICIT IBPUCTHYECKOTO TIPAaBHJIA TIOBEICHUS B OM3HECE: HE aBaTe K MPHUIICIIIEMY K BaM C JISTIOBBIM MPEI0KCHUEM B
JIOJIT, JTYYIlle BJIOXKUTE 3TU JCHBIU B COBMECTHOE C ITHUM UYEJIOBEKOM JIeJI0, TOTJa KaKhe MPEUMYIIECTBAa BbI MOTYYHTE.

JlaiiTe pa3BepHYTHIi, 000CHOBaHHBIN OTBET.
Urto Takoe ceTeBoil aHau3 npoekTa’?

Jaiite pa3BepHyThIi, 000CHOBAaHHBIN OTBET.
Onpenenenue Moaenu AnbTMana (Z-MOJIeINb)

[TpounTaiite 3agauy u naiiTe pa3BepHyTHIM OTBET ¢ pemeHreM. Tekct 3aganus: [IpoekTHas moTpeOHOCTh METUIIMHCKOTO
YUPEXKJIEHUS B JCHEKHBIX CPEACTBAaX, XpaHUMBIX B oOnuramnusax, cocrapiser 1000 Toic. pyO. B roj Ipy paBHOMEPHOM HX
pacxoJI0BaHUM Ha TeKylIMe Hyxabl. CpeicTBa B 00auranusax npuHocat noxo B 10 % ronoBbIxX, a KOHBEpTaLUs OOJUTaUil B
KacCOBBIE OCTaTKH 00XxoauTcs yupexaeHuto B 500 py0. 3a kaxayro Takylo onepaiuio. Vcrnonb3yst Moaesb ynpaBieHUs] KACCOBBIMU
ocratkamu baymoJs, paccunrtaiite: 1) onTUManbHbIN pa3Mep MOTy4aeMoi ¢ IEM03UTa CyMMBI; 2) KOJTUYECTBO ONepaluil B MECSIII
O TIOJYYEHHUIO TAaKUX KaCCOBBIX OCTATKOB; 3) MEPHUOIUYHOCTD OTlepaluii B THAX; 4) CpeIHHI pa3Mep KacCOBOTO OCTaTKa,
HaXOJSIMNICS B paCIOPSKEHUH YUPEKICHNUS.

[IpounTaiiTe 3a1a4y ¥ AalTe pa3BEPHYTHINA OTBET C PELICHUEM.

Tekct 3ananus: MimeeTcst ucxoaHas HHGOPMAIUS 110 MPOEKTY: TUIaHOBBIN 00beM paboT coctaniser 2200 MiH py0., OCBOCHHBIH
00bemM — 2000 miH pyO., pakTHUecKasi CTOMMOCTh BBINOJIHEHHBIX paboT cocTanisieT 2500 MiH pyo0., MIaHOBH OIOMKET 1O
3aBepiieHuro mpoekta — 10 000 muH pyo6.. 1) Uemy paBen unaekc BoinonHeHus croumoctu (CPI) mis maHHOTO MpOEKTa U 9TO OH
TOBOPHUT O COCTOSIHUU MPOEKTa Ha JaHHBIH MOMeHT? 2) Omnpeaenute oTkIoHeHHEe o crouMmocTd CV atoro npoekra. 3) Onpenenure
OTKJIOHEHHE 110 cpokaM SV u craryc npoekra (oTcTaeT 1ubo onepexaer rpaduk padot). 4) Onpenenure NporLo3 CTOMMOCTH 110
3aBepiieHn0 EAC npu yciioBuM, YTO TEKYIIME OTKJIOHEHUSI CYMTAIOTCSI TUITHYHBIMHU.




[Ipouuraiite 3ana4y U ganTe pa3BepHYTHINA OTBET C PELICHUEM.

Tekct 3amanus: [IpoekT MEAUITMHCKOTO YUPEKICHUS MMPEAYCMaTPUBAET HHBECTUPOBAHNE B HOBOE 000pyI0BaHUE 3 MITH PYO.
OueHuTe nepcreKTUBbl OKYNaeMOCTH (BO3Bpara) MHBECTUILIMNM HOMUHAIBHO U PEAIbHO B TEUEHUE TPEX JIET, €CJIM MOCTYIICHUE
JIOXOZIOB OKUACTCS B KOHIIE Kak10T0 rojaa B oobeme 1; 1,1 u 1,2 M py0. Peinounas craBka nporienta paBHa 10%. KakoB 4yucThbIii
npuBeaeHHbIN 3pdext npoexta — NPV?
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[IpounraiiTe 3agauy 1 gaiTe pa3BEPHYTHIM OTBET C PEIICHUEM.

TekcT 3ananus: MenuIMHCKOE YUpexkJIeHHEe IUIAHUPYeT IPOBECTH aBTOMATU3AIMIO TPOU3BOJICTBA yeuyr. IlpnoOperenue n
yCTaHOBKa HeoOxoaumoro obopyaoBanus odoiaercs B 8§ miiH pyo. CokpallieHrne TpyJOBbIX U MaTepUAIbHbBIX 3aTpar MO3BOJIUT
SKOHOMHTSH 2,2 MIIH PyO. €XKeroaHo (10 yriarel Hamoros). CpoK MOJIE3HOTO UCTIOIB30BaHUS 000PYIOBaHUS 5 JIET, 32 ATOT MEPUO]] OHO
MOJTHOCTBhIO aMopTusupyercs. ONHAKO ero peajibHas PhIHOYHASI CTOMMOCTD Yepes3 5 JIeT MOXeT cOCTaBuTh 2 MiIH py0. CTaBka Hajiora
Ha npuObLTE 20%, TUTaHOBasi HOPMA JIOXOAHOCTH ISl TIPOEKTOB, puHUMaeMbIX ¢pupmori 10%. CtouT 5in Oparhes 3a peain3aiuio
npoekTa?

11

IIpounTaiite 3a1a4y ¥ AalTe pa3BEPHYTHIA OTBET C PELICHUEM.

Teker 3amanus: l'omoBasi moTpeOHOCTh MEAUIIMHCKOTO YupexaeHus B Marepuanax coctapiseT 1000 yrmakoBok. XpaHeHHE OHOM YIIaKOBKH
(aneKTpo3HEeprus, aMopTU3aIM 000PYAOBaHMS, apEH/Ia) B CPETHEM O0XOAUTCS yupexaeHuto B 60 py0. B rof. 3aka3 U I0CTaBKa Kax101
MapTUH MaTepPUAJIOB HE3aBUCHUMO OT ee pasmepa ooxomurcs B 2 000 py6. 1) Onpenenure, uctonbiys Gopmyiny YUiIcoHa, OnTUMAIIbHBIHA
pazMep napTHu K 3akasy. 2) CKoIbKo 3aKa30B (IIOCTaBOK) OyZIeT BBITOIHEHO?

12

[TpounTaiite 3a1a4y U AaiTe pa3BepHYThIN OTBET C PEIICHUEM.

Teker 3ananus: Onpenenurte BHYTPEHHIOI HOpMY peHTabenbHocTH IRR npoekTa, eciaym MHBECTULIMM B IPOEKT COCTABIISIIOT 8 MIIH
py0., a T0XO/bI OT MPOEKTa B KOHIlE 1-ro roga — 4 MitH pyO0., B KOHIIE 2-T0 rojia - 5 MilH py0.. Byner nu peanuzoBaH NpoekT, eciu
pBIHOYHAs CTaBKa IpoueHTa paBHa 9 %? A npu craBke 7%?

13

[TpounTaiite TEKCT U AaiiTe pa3BepHYTHII 0O00CHOBAHHBII OTBET. TEKCT 3a1aHus:
Hecucremarnueckuii (cierupuueckuii, TuBepcuGUIMpyeMblil) puck — 3T0. ..

14

IIpounTaiite 3a1ady U 1aliTe pa3BEPHYTHIN OTBET C PEILICHUEM.

Texcr 3ananus: [letp Kanuma, Oyaymuit akanemuk u gaypeat HobeneBckoil mpeMuu, HaUWHAOMIKUM yYeHbIM-(pu3ukoM B 1921 r.
npuexai B AHIIJINIO, CTPEMSICh TIOTIACTh B YHCIIO YUEHHUKOB BeIMKOTO (husuka Pesepdopna. Ognako Pesepdopa cran oTka3wiBath
Kanune B nmpueme. Kanuna cripocuin Pezepdopaa, kakoBa UNCIEHHOCTh €ro yUeHHKOB, Ha uTo Pesepdon orBetmi: 31-32 yenosexa.
A ¢ KaKo# OTPENIHOCTh BBl OOBIYHO JIEaeTe pacyeThl B BaIMX onbiTax? - ciipocun Kamnuna. 5-7 % - orBetnn Pesepdopa. Torma
OTIBIT C MPUHATHEM MEHS B YUYEHHUKH BIIOJIHE YKJIA/IbIBAETCS B Ballly OTPELIHOCTb, cka3zan Kanuna. Pesepdopay nonpasuioch
OCTpPOyMHE B cO00pa3nuTebHOCTh Kanuiibl, M OH ObUT IPUHAT B yueHHUKH. PacunTaiite cTeneHs pucka, Ha KOTOPBINA TOIIEI
Pesepdopa B 3ToM 006pa3oBaTeIbHOM MPOEKTE.

15

JatiTe pa3BepHyTHI, 000CHOBAHHBIN OTBET.
Uro mpencTaBiseT co00i AKOHOMUYECKAsE MOJIENb MMPOEKTa ?
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[IpounTaiite 3a1a4y U JaliTe pa3BEPHYTHIM OTBET C PEIICHUEM.

PKCT 3aaHus: B IpoeKTe 1Mo CTPOHUTENhCTBE aBTOMOOMIBHON JIOPOTH 3aKa34YHK OIUIAYMBACT CTPOUTEIHCTBO B YCIOBUIX WHQISLIN
bKBapTasnbHO: 1-if kBapTan: 1 muH py0. / kM, ciano 5 km; 2-3 -if kBapransl: 1,04 mina py0. /km caano 9 kwm; 4-it kBapran: 1,06 pyo0.,
[aHo 4 kM. Mcnone3ys popmyiy pacuera nnjaekca 1eH [laanre, onpenennte HHICKC IEH U YPOBEHb HWHQIISLIUH.

17 | llpouwnraiiTe 3amady U AalTe pa3BEpPHYTHIN OTBET ¢ perieHrneM. TekcT 3ananus: s ysscHeHus 00IeHayYHOrO MOHSTHS BEPOSTHOCTH,
paccuMTalTe BEPOSTHOCTH TOTO, COOBITHE TIPOU30MIeT 29 deBpas.
18 | [IpounTaiiTe TEKCT U AaliTe pa3BEpPHYTHIII 0OOCHOBAHHBIN OTBET.
Tekcr 3amanus: JlomoaHUTe nepedeHb TPeOOBaHMIA K 1EIsIM TpoeKTa (3-4 XapaKTEePUCTHKH):
A. SIcHOCTb, U3MEPUMOCTSD; B. ...... C..... . .......
19 | JlaiiTe pa3BepHYTHIH, 0OOCHOBAHHBIA OTBET.
Yro Takoe a3 ekt 1 3PPEKTUBHOCTH IPOSKTA?
20 | IIpounTaiiTe TEKCT U JaiTe pa3BepHYThIH 00OCHOBAHHBIA OTBET.
TekcT 3aaHus: JalTe OMpeIeTIeHHE IEKOMITO3HIINH (J1e3arPeripOBaHKI0) MPOEKTa
OIIK-11. 3agaHus 3aKpPHITOIO THUIA
OIIK-11. 1 ITpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
Coocoben K ka0 1mo3uium, JaHHOH B JICBOM CTOJIOI1IE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIMIO U3 TIPABOTO CTOJIOIA:
MOJTOTOBUTH U OOBeKT XapakTepucTuka
IPUMEHSITh A OTueT 0 HE3aBEPIIEHHON Conepxut ueHTUPUKATOp MPOOIEMBI,
HAY4YHYIO, aboTte 1 | ommcanue, OTBETCTBEHHOE JIUIIO, ATy
HayHHo= JlokymeHTHpyeMbIe OrtparkaeT HEBBIOJIHEHHBIE B CPOK U
IIPOM3BOJICTBEH b KoH(pIUKTHI 2 GMIDKARIIIHE IPE/ICTOAIIHE 3aTIaHNS
HYIO, IPOBOLIMPYIOTCS
MPOEKTHYIO, [Ipon3BoauTEILHOCTH [IpoTBOpeunsiIMU BHEILIHETO U
OpraHM3alMOHH B | Tpyaa npu peammzarmu 3 | BHYTPEHHEr0 XapakTepa B IPOEKTHOM
o- MPOEKTa Jiene
YHOpaBJICHYCCKY r JKypHal BBLABICHHBIX KonuuecTBo npoaykiuy,
10 U npobieM mpu 4
IIPOM3BEIEHHOE B €TUHUIY BPEMEHU
HOPMAaTHUBHYIO CaJIn3alu IMPOCKTa
JIOKYMEHTaIU IO . .-
B CHCTEME 3anummuTe BRIOpaHHBIC IUQPHI IO COOTBETCTBYIONTUMHU OYKBAMH:
37]paBOOXpaHEH A|b |B|T
sl




IIpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10i1 o3u1MHy, 1aHHOHU B JIEBOM CTOJIOLE, [10J0EPUTE COOTBETCTBYIOILYIO IMO3ULMIO U3 IIPABOI0 CTOJIONA:

OOBeKT XapakTepucTuka
HanmonanbHbIi1 poekT
A ! p Meroauka 1enenoiaranus
<310pPOBLEN 1
Bximoyaer pa3surue
b . 2 | BBICOKOTEXHOJIOTTUYECKOM MeTIIOMOILIH,
CereBoii rpad mmpoexTa
YKpEIUIEHHE NIEPBUYHOIO 3BEHA
Crepskut nmapameTpsbl 3aTpar, KauecTBa U
B | Meroquka SMART 3 7P PAMCTPBI 3aTpar,
BpEMEHU
Maruueckuii
Conep>XuT Bce Omepaliy 1o peain3aiin
I' | TpeyronbHuk ynpasienus | 4
MPOEKTA C BPEMECHHBIMH JIAHHBIMU
MIPOEKTOM
3anumuTe BRIOpaHHBIC U(PHI 1101 COOTBETCTBYIOIMIMMH OyKBaMHU:
A|lb |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K KakJ10# MO3UIINH, TAHHOW B JICBOM CTOJIOIIE, MOJ0ESPUTE COOTBETCTBYIOMIYIO MO3UIUIO U3 MTPABOIO CTOJIOMA:

OOBbexT XapakTepucTuka
MOBBIIICHHE 3PPEKTHBHOCTH
A @OuKTHBHAS OTIepaIyis B MIPOM3BOJICTBA, KAYECTBA CTPOUTEIIHCTBA
ceTeBOM rpade mpoexra 1 | u HaIEKHOCTH COOPYKAEMBIX 0OBEKTOB
Ha OCHOBE KOHKYPEHITHH.
B busnec-nnaH npoekra 2 Becamu B MOienH BBICTYTIAIOT JIOJH
3a€MHBIX U COOCTBEHHBIX CPE/ICTB
B Ienb opranu3zanuu 3 OnuckIBaeT OCHOBHBIE XapaKTEPUCTHKU
TOPTOB TI0 TIPOEKTY MPOEKTa
Mopgenb
r CpEIHEB3BEIICHHOM 4 OrtparkaeT noceoBaTeIbHOCTh padorT,
CTOMMOCTH aKTHBOB HO HE caMH paboThI
npoexta WACC

3anumure BLI6paHHBIC I_[I/I(i)pbl noa COOTBECTCTBYIOIUMU 6}/KBaMI/IZ
A|b |B|T

HpOQHTaﬁTe TCKCT U YCTAaHOBUTC COOTBCTCTBHC.
K KaXKa0i IMO3UIIMH, JIAaHHOM B JIEBOM CTOJ'I6I_IC - JUCOUIIIIMHA, HCTOYHHUK I/IH(I)OpMaI_II/II/I, HO,Z[6epI/ITC COOTBCTCTBYIOIIYIO IIO3UINIO M3




IpaBoro CTOJ'I6].I8. — OpeaAMET TUCHHITJIMHBI

OOBeKT XapakTepucTHKa
bepeximBoe

A p 1 | Yopasnenue nepcoHaioMm

MPOU3BOICTBO

b | Meuemxment 2 | Co3naHue MHHOBAIIMOHHBIX MIPOU3BOJICTB
VYnpasnenue

B p 3 | YmpaBnenue IeHSKHbBIMHI (HOHIAMU
MIPOCKTaMH

r 4 CoBepIIICeHCTBOBAaHHE MaTEPHATIHLHOTO
DUHAHCHI IIPOU3BOJ/ICTBA

3anumuTe BRIOpaHHBIE U(PHI 11O COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Ka)kJ10#1 MO3UIINH, TAHHOW B JICBOM CTOJIOIE, MOA0SPUTE COOTBETCTBYIOIIYIO MTO3UIUIO U3 IIPABOTO CTOJIOIA:

OOBEKT XapaKkTepucTuKa
Haubonee [1naH, BeIpa)KEHHBIN B KOJTUYECTBEHHBIX
A [COOTBETCTBYET MOKA3aTeJIsIX U OTPAXKAIOIIMI 3aTpaThl,
POEKTHOM JesTenbHOCTH | 1 | HeoOXomuMbIe IS TOCTHKEHUS
OpraHu3aIus: MOCTaBJIICHHON IEJIHN.
b OIOJKET TPOEKTa 2 | Xo3siicTBEHHOE TAPTHEPCTBO
METOJBI aHAIN3a U
MIPOTHO3UPOBAHMS,
HCIOJIb3yEMBIE B
B | mponecce renepanuun 3 | IMerOT pasmuvIHbIN PeKUM.
ujeH, BEIpabOTKH
PELIEHUI U TOCTAaHOBKHU
nesem
YcTaBHBIT KamuTall U N
o Mopdonoruueckuii aHanms,
CKJIQJOYHBINA KaITuTal o
T 4 | GDyHKIIMOHATHLHO-CTOMMOCTHOW aHAIIH3,
MPOEKTHOTO o
MO3TOBOM LITYPM.
NpEeANPUITHS
3anumuTe BRIOpaHHbBIE U(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T




IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax10ii MO3UIIMH, TAHHOW B JIEBOM CTOJIOIIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3UIMIO U3 IPABOr0 CTOJIOA:
OOBeKT XapakTepucTuka
YTO aKLIUOHEP IPOEKTHOTO
MPEANPUITHS TOTy4aAET
JIUBUJEH/IbI U3 PaCIpeeNIeMOi
PUOBLITN

uaBecTunimonnoe
A | ToBapuuiecTBo 1

9TO BUJ HpOGKTHOfI ACATCIIBHOCTH, IIPU

3axonoMm «O0 .
KOTOpOI COOCTBEHHOCTb MPUHAMJIEHKUT

aKIMOHEPHOM
b H P 2 | omHOMY ((pU3HUYECKOMY) JIHILY,
oOuiecTBe»
OTBETCTBCHHOCTh HE OIpaHUYCHA
YCTaHOBJIICHO,
BJIOXKCHUSIMU B IPOCKT.
JloroBop, cTOpoHAMH KOTOPOTO
SIBIISTIOTCSI IPaBO00IaIaTeIh U
M0JIb30BATEIb, IPEAIIOIAracT
B WupuBuyanpHOE 3 | BOSHATPa/JICHHE 32 IPOH3BO/ICTBO
P ANPUHUMATEIHECTBO MPOIYKTOB, UACHTUYHBIX IPOTyKTaM

npaBoo0JafarTens, IpeaoCcTaBIsieT
NIPaBO MCIOJIE30BAHMS TOPTOBOW MapKu
IpaBo00JIaAaTeNs.

VYupexmaercs pexe Bcero B cdepe
MHHOBAI[MOHHON SKOHOMUKH,
crienMaibHast Pa3HOBUIHOCTD JOTOBOpa
IPOCTOTO TOBapUIECTBA, 0OBEANHACT
CpeCTBa MHBECTOPOB,
OpraHU3alMOHHO-YTIPaBIEHYECKUE U
NPEINPUHIMATENBCKHE YCUITHS JIs
peaau3ay IPOeKTOB.

JloroBop KOMMepUYECKOU
KOHIIECCUU
I' | (bpanuaii3uar) 4

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMu:
A|b |B|T

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K kax/10My HAMMEHOBAaHUIO JJOKYMEHTA, JAHHOMY B JIEBOM CTOJIOLE, TOA0EPUTE COOTBETCTBYIOIIYIO MO3UIIUIO U3 IPAaBOro CTONONA:
| | Obbekr | | Xapakrepucruka




A | ceprudukar 1 JloneBas nienHast Oymara
b aKIUs 2 OrutaunBaeTcst MPOLIEHTOM
B | Bekcens 3 IMomexur oriare

I' | obmuramus 4 Y aocroBepsieT npaBo

3anummre BIOpaHHbIE IU(PHI IO/, COOTBETCTBYIOMIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10i1 mo3unyy, 1aHHOHU B JIEBOM CTOJIOLE, [T0I0EPUTE COOTBETCTBYIOILYIO MO3ULMIO U3 IIPABOI0 CTOJIONA:

OObekxT XapaKkTepucTuka

A CranaapTsl ynpaBieHUs BpemenHoe npenpusitie Ui CO3AaHus

[POEKTAMH 1 | yHMKaJIbHBIX IPYKTOB, pE3yJIbTaTOB

B 2 OtpaxaroT METOIOJIOTUIO YIIPABICHUS
IlonsiTue npoekT IIPOEKTaMH

B Cepuiiibiii Bbiy K Pa3paboTka HOBOTO JieKapcTBa
JIEKapCTBa

I" | ITpumep npoekTa 4 | Ilpenmer onepalOHHON JEATENbHOCTH

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T

[TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

K ka10ii mo3uiyu, T1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:
OObekT XapakTepuCTUKa
Kak noxymentupyercs
¢bu3nueckuil N3HOC

OO0bexT npasa npeaIpUHUMATENS,

A MUMEET LIETBI0 MOTy4YeHrEe MPUOBLITH.
OCHOBHOT'O KaITMTajia 1
poekTa’?
CoOCTBEHHUK MTPH
JloroBopHasi ¢opma opraHu3aIuu
pealn3aiuu MpoeKTa -
MPOEKTa, IPU KOTOPOH (pU3MUecKue Uin
b | monyuaer B Buze 2

IOpUINYECKUE JTUTA OO BETUHSIOT
pecypchl.

B OyxrantepckoM yuere oTpakeHo,
4T0 000pYyI0BaHHE TEPSET CTOUMOCTb

pacrnpeensieMoro
JIMYHOTO JI0XO/a:

B | IIpoctoe ToBapumectBo | 3




BCJIEJICTBHE U3HOCA.
I' | Ilpennpusitue 4 Pacnipenensiemyto npuObLIb;

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax10i1 mo3unuy, 1aHHOHU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYIOILYIO IMO3ULMIO U3 IIPABOI0 CTOJIONA:

OOBeKT XapakTepucTHKa
A CrnoBapb repapxudeckon Kaxnpiii 31eMEHT UMEET YHUKAIbHBII
CTPYKTYpBI TIPEKTA 1 | xon-unentuduxarop
JlekoMmo3uIyst

2 ConepkuT KpaTkoe ornucanue padoT, KO-

b cornmacyer ctpykTypsl o
UJIEHTU(PUKATOP, O’KUJIAEMBIN PE3yJIbTaT

IIpaBuno nocrpoeHus
B | nepapxuueckoit 3
CTPYKTYpbI
ITpuHIMI

I' |mexommo3unuun
«OeryIas BOJIHa»

Bosiee oTmaneHHbBIN 2IIEMEHT UMEET
MEHBIIIYIO TTyOUHY JIEKOMITO3HUILIUH

4 CrpyKTypsl 3aTpar, pecypcos,
MH(pOpMaLH, BpEMEHHBIX UHTEPBAJIOB

3anuuuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10ii mo3uiyu, 1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:

OOBeKT XapaKkTepucTuKa
KonTpakT Oyner
A BaKJIIOUEH C TEM U3 1 Pabota omHOro 4enoBeka B TCUCHHE Jaca
IMOCTABIIUKOB. ..

Cnioco6 pa3menieHus 3aKa30B MyTeM

NpUBJICYECHHES K ONPEACICHHOM
[Ipasuio 8/80 P pedt y

b 2 | 3apaHee yCTaHOBJICHHOMY CPOKY
MPEJIOKEHUI OT HECKOIBKHUX
MTOCTABIINKOB WJIH MTOPSTIUKOB
Onpenensier MUHUMAJIBHOE U

B | YenoBeko-yac 3 pel

MaKCHUMaJIbHOC KOJIMYECTBO Y€JI.-4aCOB




3aTpaT Ha BBINOJHCHUEC 3aJa491

Topru no npoexry

IpeyIoKEeHNEe KOTOporo Hanbosee

BBITOJTHO OPraHU3aTOPaM TOPTOB IO
[[EHaM WU APYTUM KOMMEPUYECKUM
YCIIOBUSIM.

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIMIMMH OyKBaMU:

A|b |B|T
12 | IlpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kkak10# MO3UIINH, TaHHOW B JISBOM CTOJIOIIE, MO0ESPUTE COOTBETCTBYOIIYIO MO3UITMIO U3 TIPABOTO CTOJIOMA:
OOBeKT XapakTepucTUuKa
A Kommepueckas Hcnonb3oBaHue TOProBOil MapKH,
KOHIIECCHSI TOPrOBBIX 3HAKOB NPaBOO0JIaIaTelIst
B [IpaBo posinTu Beimnarer He3aBHCHMO OT 00BeMa
JICSITEIIbHOCTH TI0JIh30BaTEIsl
OO0s13bIBaCT J1€N1aTh BBIILIATHI
B | IMaymanbHblii maTex MPOIOPLIMOHATIBHO TTOKA3aTENsIM
JISSITEIIbHOCTH T10JIh30BaTEIsI
[IpaBo Ha cpencTBa [IpenocraBnenue npaBoobIagaTeneM
I' wmHAMBHIyanmu3anuu MOJIb30BATENIO TPOU3BOAUTH MPOAYKTHI,
WJICHTUYHBIE TIPAaBOO0IaIaTeNs
3anumuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T
13 | [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.

K kax10ii mo3uiyu, 1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TO3UIIMIO U3 TIPABOTO CTOJIOIA:

OO0BEKT

XapakTepucTHKa

A |[uxn demunra-Ilyxapra

(I)aKTOpBI TIOABJICHUA Hp06JICMBI Ha
SHAYMMbIC 1 HE3HAYUTCIILHBIC

B beHuMapkuHr CreneHp COOTBETCTBHS XapPaKTEPUCTUK
MIPOEKTa TPEOOBAHKSIM
Tnarpava Tapero YeTsIpexaTarHas MOJIENb YIIPABICHUS
B P P Ka4eCTBOM: IJIaH, BHEIPEHUE, KOHTPOJIb,
pamKupyeT

JneiicTBue

I' | KagectBo npoaykra -

CpaBHCHI/IC TIPOAYKTA IIPOCKTA C




JYYIIUMH 00pa3liaMH

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIMMH OyKBaMu:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kax10# MO3UIIMK, TaHHOW B JIEBOM CTOJIOIE, MOJA0EPUTE COOTBETCTBYIOMIYIO MO3UIUIO U3 MTPABOTO CTOJOIA:

OOBeKT XapakTepucTuka
A | Bromker (cmera) . OtBer nM1a, KOTOPOMY aJJpECOBaHa
odepra, 0 ec NPUHATHN
Tennepnas AnpecoBaHHOE KOHKPETHBIM
b |moxymeHTanus no 2 | (HeompeneneHHOMY KpYTY JIHII) IEIOBOE
POCKTY HpeUI0KEHNE O 3aKITI0YEHHHN JJOTOBOPa
JIOKYMEHT, B KOTOPBIH BKIIIOYAIOTCS BCE
B | Akuent ogeptor 3 | craTbH pacxoa0B, HEOOXOIUMBIX IS
peanu3aly IpoeKTa
Cognepxut uHGpOpMAIHIO 00 YCIOBUIX
U TIporieaype moaauu odepT u
IIPOBE/IEHUU 3aKPbITHIX TOPIOB,
r 4
Odepra (myOmuunas) MHCTPYKLUHU OepeHTam.
TEXHOJIOTHYECKYI0 U KOMMEPUYECKYIO
MH(OpMALHUIO.

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMMU OyKBaMu:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K ka10ii mo3uiyu, T1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:

OO6BeKT XapakTepucTuka
Cucrematnueckuii
A (HemuBepcupUIpPYEMBIit) 1 JlelicTBrs KOMITaHUM-KOHKYpETa
HCK
Hecucremarnueckuii OOyCNOBIUBAIOT KaK IPUOBUIH, TaK U
b |(muBepcudunmpyemblii) 2 | yOBITKH B 3aBHCHMOCTH OT PHIHOYHOH
HCK KOHBIOHKTYPbI
Pucku cratnueckue
B 3 | PocT peIHOYHBIX MPIIEHTHBIX CTABOK
(yncThIC)




Pucku nurammueckie 4 OTHOCUTENBHO NTOCTOSIHHOTO XapaKTepa,

r
(CITeKyJIATUBHBIC) 00YCIIOBIIMBAIOT MOJTYYCHHE YOBITKOB

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:

A|lb |B|T
16 | [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K KakJ10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MO0EPUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:
OOBeKT XapakTepucTHKa
. O [1oarocpovHOI apeH/Ie ¢ MPaBoOM
A | ®panuaiizep A p PEHC CTIp
1 | BBIKyNa 3TOro MMYIIECTBA
5 JloroBop nu3uHTa 2 [IpaBoobnanarenb, MpeoCTaBIsSeT
bpaHmzy
®dpanHyaiizn 3 | IlepeycTynka q0AroBbIX TPeOOBAHHIA
r JloroBop (pakTopunra 4 Hcnonb3yer ToproByro Mapky u
TOBAPHBIC 00PA3IIBI
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T
17 | IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

K xaxoii mo3uiuu, 1aHHOHW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TO3UIIMIO U3 TIPABOTO CTOJIOIA:

OOBeKT XapakTepucTuKa
OObexTUBHAs U HE3aBUCHMasl OLIEHKa
A Wepapxuueckas 1e1ec000pa3HOCTH U 3PPEKTUBHOCTH
CTPYKTypa paboT 1 | pacxomoBaHusI CpECTB B IpoIiecce

pean3alny IPOEKTa

UuclleHHO U3MEpsSEMBbIN IT0KA3aTENb

b Taker paGor 2 | UIA KOHTPOJISI TIPOIECCOB YIIPABICHHS
KAa4yeCTBOM.

WHCTpyMEHT, MO3BOJISIONINIA Pa30UTh

ITPOEKT HA COCTABHBIC YACTH.

DOnemMeHT paboT MpoeKTa,

PacIoJIOKEHHBIN Ha CAMOM HU3KOM

YPOBHE Ka)XJ0T0 OTBETBIICHUS

HEepapXUUECKOIl CTPYKTYpPHI padoT.

B | Jorosop nocrayaura 3

MCTpI/IKa Ka4yeCTBa —




3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10i1 mo3unyy, 1aHHOHU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYIOIIYIO MO3UIIUIO U3 IPABOr0 CTOJIONA:

OOBeKT XapakTepucTHKa
Db hEeKTUBHOCTH Beicokuii okasares pocTa B
A [HEKOMMEPYECKHX 1 | MPOUEHTHOM BHIDKCHUH MU HH3KOM
OpraHu3anuit HCXO/IHOM €T0 3HAUCHUU
b | Dddexr 6a3n1 2 | IlposBisiercst B coumainbHOM 3dexTe
B | lloprdenphblii aHaM3 3 | M3yuaer mpreMbl UCCIICIOBAHUS
[TpumeHsieTcst IPY HATMYHN HECKOJIBKUX
r 4 | Ou3HEC-eIMHUILL, OLICHUBAIOTCS UX
Meronomnorust ?
MIEPCIICKTUBBI

3anummre BIOpaHHbIE IU(PHI IO COOTBETCTBYIOMIMMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10# Mo3unmu, 1aHHOU B JIEBOM CTOJIOLE, T0I0EPUTE COOTBETCTBYIOILYIO MO3UIHIO U3 ITPABOT0 CTOJIONA:

OOBeKT XapakTepucTrKa
A beneduumapuii 1 | Baiimonasery
UTn1iio, B moJsib3y KOTOPOTo
b Kpennrop 2 BaKIKYaeTcs J0roBop 00
p
TBEP)KJICHUU TpacTa
B | Ilpunimnan 3 | JloBeputenbHBINH COOCTBEHHUK
r Ctopona 4 Yupeaurens Tpacta
oroBopa
3anumuTe BIOpaHHBIE U(PHI 1O COOTBETCTBYIOMIMMH OyKBaMHU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K ka0 mo3unuu, JaHHOM B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TIO3UITMIO U3 TIPABOTO CTOJIOIA:
OOBeKT XapakTepucTruKa

A | Kapra pucka Jlaet undopmanuio st pereHuil mo




1 | OopenynpexaHuIO HOBBIX PUCKOB

MounuTtopuHr npoiecca
MeHee 3HaYMMBbIE PUCKHU, COXpaHIEMbIC

b puck-menemxmMenTa 2
HpeANpPUSITHEM
bromxker
Conep:xut omnrcaHue pucka,
B | mpoTHBOPHCKOBBIX 3
N MEPOIPUSTHS IO CHIKEHUIO PUCKa
MEpOTPUSITUI
r 4 | Onpenenser 3aTpaThl HA CHU)KEHUE PUCKA

OctaTo4HbIe pUCKH

3anummre BIOpaHHbIE IU(PHI 0] COOTBETCTBYIOIIUMHU OyKBaMHU:
A|b |B|T

OIIK - 11. 3agaHusi OTKPBITOrO THIIA

[TpouunraiiTe 3a7a4uy U AaiiTe pa3BepHYThIA OTBET ¢ pemieHueM. [IpoekTHoe eueOHoe yupexaeHne IUIaHUPYET CAaTh B apeHIy 3JaHue
croumocThio 20 MitH py6. KakoBa OyzeT, UCIOb3ys TOXOIHBIN MOAXO/ K OLIEHKE HEJBMKUMOCTH, MECAYHAs apeHIHAs [U1aTa, eCiu
cTaBka nporeHTa pasta 10 %?

[TpounTaiite 3aganue u qaiiTe pa3BepHyThIil 000CHOBAHHBINM OTBET, YTO MPEACTABIISLET COOO0I JOTOBOP MOCTABKH —

[TpounTaiite 3aganue u Jaiite pa3BepHyThlli 000CHOBAHHBIM OTBET. 3aKa3ulK MPOEKTa —3TO...

[TpounTaiiTe CUTYallMOHHYIO 3a/1ady U KaX10€ 3aJaHUE K HEl, JaliTe pa3BEpHYTHIN OTBET ¢ pemieHrueM. CaHUTapHbIN Bpay
KOHTPOJIUPYET COOTI0CHNE METUKO-TIPOPHIAKTUYECKUX HOPM P MPOBEAEHUN PA0OT M0 PEKOHCTPYKIIUU KPYITHOTO
HEPTEXMMHUYECKOTO KOMILIEKCA U PYKOBOJCTBYETCS HCIOIb3yEMbIM Ha MPOU3BOICTBE CETEBBIM I'paMKOM ITPOBEACHUS paboT, I1ie
MPUMEHSIETCS METOJT «KKPUTUYECKOTO IMyTH». B 4eM CyTh U mpeuMyIlecTBa NCIOJIb30BaHUs JaHHBIX METO/I0B YIIPaBJIEHUS IPOEKTOM?
Kakue TpynHocTH, Ha Bamr B3risa, MOTyT BO3HUKHYTH [TPH  PEAJIM3ALMN TAKOTO IJI1aHa?

[TpounTaiite 3ajanue U JaiiTe pa3BepHyThIii 000CHOBAaHHBIN OTBET. TOPIH MO NPOEKTY —

[TpounTaiite 3aganue u Jaiite pa3BepHyThIi 000CHOBAHHBIN OTBET. JJokyMeHTalus Mo 010/ KeTHON 3P PEKTUBHOCTH MTPOEKTa
OTpaxkaer ...

[IpounTaiiTe 3aanne U JanTe pa3BepHYTHIM 0OOCHOBAHHBINM OTBET. OXapaKkTepu3ynTe MPOSKTHYIO OPTaHM3AIIIO KaK FOPUINIECKOE JIUTIO.

[TpounTaiite 3a1auy U naiiTe pa3BepHyTHIH OTBET ¢ pemeHrneM. CoOCTBEHHbIE CPECTBA MPOSKTHOTO MEAUIIUMHCKOTO YUPEXKACHUS
coctaisitoT 20 MiH py0., yTo cocTapisieT 75% COBOKYIHBIX aKTUBOB. 3a€MHasi 4acTh aKTUBOB MPO(HHAHCHPOBaHA OAHKOBCKUM




kpenutoM noj 10% rogoBeix cpokoM Ha 3 roga. Kakyio cyMmy yupexaeHue T0KHO BO3BPAaTHTh OaHKY, YUUTHIBAas OCHOBHOM JTONT U
IPOLIEHTHI 10 JIOJTY, €CJIM BCE PACUEThI COBEPUIAIOTCS B KOHIIE CpOKa?

[TpounTaiite 3ajanue U JaiiTe pa3BepHYThIIl 000CHOBaHHBIN OTBET. [1aH ynpaBieHuss KOMMYHHUKALUSIMU IPOEKTa — 3TO

10

[TpounTaiite 3ajaHue U JaiiTe pa3BepHYThII 00OCHOBAaHHBINM OTBET. 3aJIOI B IPOEKTHOM JIEJI€ — 3TO

11

[TpounTaiite 3aganue u qaiTe pa3BepHyThIH 000CHOBAHHBIM OTBET. 3aKPBITHE MIPOEKTa - YTO MPEACTABISIET COOOM 3TOT mporecc?

12

[TpounTaiite 3ajaHue U JaiiTe pa3BEpHYThII1 00OCHOBAaHHBINM OTBET. 3aTpaThl HA KAYECTBO IPOEKTa — 3TO...

13

[Ipounraiite 3aauy U AaiiTe pa3BepHYThIA OTBET ¢ pelieHueM. MeaulMHCcKas opraHu3alus UCIoIb3yeT aBTOMOOMIIb CTOUMOCTBIO 4
MITH pyO0. ipu cpeanemecsiaunoM rpodere 500 km u notpednenuu 40 mutpos Toruea Ha 100 kM myTu. KakoBbl MecsTUHBIE 3aTpaThl
OpraHU3aIMy Ha BRIMOJIHEHUE 3THX TPAaHCHOPTHBIX oneparuii? Cpok amoprusaimu aBromoomis S net. Llena 6ensuna 60 py0. 3a JuTp.

14

[TpounTaiite 3aa4y M 1aiiTe pa3BEpPHYTHIN OTBET ¢ pemieHneM. Jiist peann3anny npoeKTa 1Mo CO3AaHuI0 JIEIeOHO-TIPOPUIAKTHYECKOTO
neHTpa nosnydeH kpeaur B 100 mMuuiMoHOB pyO. Ha cpok B oauH rof noa 30% ronoBbiX. Bblmiara mpoueHTOB M MOTraiieHue
OCHOBHOTO JI0JITa TIPOM3BOAUTCS PAaBHOMEPHO B KOHIE Kaxaoro keapraina. 1). KakoBa momnas cromMocTh kpenuta (3QexTuBHas
CTaBKa NPOILIEHTA), 2) COBMNAJAaeT JM OHAa C YPOBHEM HOMHUHAJIBHOW MNpoLEHTHOH craBku? Mcmonb3yiite ¢opmyity wunoredHon
IIOCTOSIHHOM.

15

[TpounraiiTe 3amauy U JaiiTe pa3BepHYTHIH OTBET C pelIeHHEM. METUIIMHCKOe YUpekIeHHE peanu3yeT (PMHAHCOBBIA MPOEKT, MO
KOTOPOMY OOJUTAIMsl TOCYJapCTBEHHOTO 3aiiMa HOMUHAIOM 1 Thic. pyO. KyrmwieHa ¢ guckoHToM 5%. [loxox mo oOnuranuu
BbIIaunBaetcs 1o crtaBke 10%. Cpok oOpamienust obnuranuu — 2 rona. B pesynprare HoBaruu oOnuraiys noramaercs (BbIKyHaeTcs
sMuUTeHTOM) 110 11eHe 1, 1 Thic. py6. KakoB moxos mo obnuraiuu B pyoJisix ¥ YpOBEHb TOI0BOM JOXOIHOCTH B MPOIEHTaX?

16

[TpounTaiiTe 3a7a4uy U AaiiTe pa3BepHYTHIA OTBET ¢ pemieHneM. HomuHanbHas 11eHa NpUBUIIETHPOBAHHOM aKIMK B MOPT(dEe EeHHbIX
OyMar MeIMLMHCKOTO YUpeKACHUs paBHa 4 ThIC. pyO., ppIHOYHAS LieHa akuu — 6 ThIC. py0. JIuBHIeH HauKcseTcs B pazmepe 6% ot
HOMUHAJIbHOMU 11eHbl akuuu. [Tpu kakoil craBke 0aHKOBCKOT'O MPOILIEHTA BO3MOYKHA TaKasi KOTUPOBKA akLuu?

17

[IpounTaiite 3amauy u naifTe pa3BEpPHYTHINA OTBET C peleHrneM MeIUIIMHCKOe YUpEeXIeHHE pacCMaTPUBAET HHBECTUIIMOHHBIN MPOEKT,
00BbeM MHBECTHPYEMOTO KanmuTala 1mo Koropomy coctasisier S00 MitH py0., 0XKHIAIOTCS TOXO/IBI OT PEeaN3aliy IPOEKTa: B KOHIIE
nepBoro roga — 200 muH. py0., B KoHIle BToporo — 300 miH py0., Tpetbero — 250 miH py6.,. OnpeaenuTe 4ucTyro
JMCKOHTHPOBAHHYIO CTOMMOCTh MHBECTHIIMOHHOTO NMPOEKTa NMpU HOpMe npouieHTa 10%.

18

IIpounTaiiTe 3a1a4y U JATE pa3BEPHYTHIN OTBET C PEILICHUEM.

Teker 3amanus. MeauIMHCKOE YUpexAeHNe, peau3yoiias IPOEKT, UMEeT MECSYHbIE TIOKA3aTe ! 10 MPOU3BOJICTBY YCIIYT, ThIC.
py0.: Beipyuka — 1200, ¢ponn 3apabotroi miatel — 400, mpoune nepemeHHbIe 3aTpathl — 200, amopTHu3arus — 250, cTpaxoBble B3HOCHI
¢ ¢ponna 3apmiarsl — 30 %, Hanor Ha npuObLIb — 20 %. Onpenenure YUCTYIO TPUOBLUIb YUPEKICHUSI U PEHTA0EIbHOCTh PON3BOJICTBA
(MpoAyKILIMH), KaK OLEHKY 3P PEeKTUBHOCTH UCIOIb30BaHUs pecypcoB. OLleHUTE CPABHUTENILHO YPOBEHb PEHTA0EIbHOCTH.

19

IIpounTaiite 3a1a4y U 1aliTe pa3BEPHYTHIN OTBET C PEIICHUEM.




HpOCKT MCIUIIUHCKOI'0 YUPCIKACHUA IMPCATIOJIaracT uCrnoJIb30BaHuC O60pyI[OBaHI/I$I, HMCIOLICTO MMOJIHYTO ICPBOHAYAILHYTO
CTOMMOCTB | MJIH py0., CO CPOKOM HOJIE3HOTO UCIIONb30BaHus 5 jet. PaccuunTtaiite: 1) ronoByr0 HOpMY aMOPTHU3ALIUH, 2) €KETr0THbIC
(1 exxeMecsYHbIC) CYMMBI aMOPTH3aLUH, 3) HAKOIJICHUE (GOH]a aMOPTU3alMH 32 5 JieT, 4) 0CTaTOYHYI0 CTOMMOCTh 000y IOBaHHUSI 1O
UCTEUEHHH 5 JIET; 5) eCli yupexkIeHUE IPUMEHSIET METO/] YCKOPEHHOH aMOPTH3aLUK CO CPOKOM 3 rofia, TO KaKOBBI OyIyT ero
npeumyniectsa? CtaBka Hajora Ha UMyIecTBo — 2%, craBka Hasora Ha npuObsuts — 20%.

20

[TpounTaiiTe CUTYallMOHHYIO 3a/1a4y U Ka)J0€ 33/1aHue K HeH, TaliTe pa3BepHYTHIN OTBET C PELICHUEM.

Texcr 3ananus. BeIIOMHAETCA MPOEKT IO COOPYKEHUIO palOHHOM MONUKIMHUKY. [1o Bamen onieHKe, JOCTaTOYHO JIU 3aINIaHUPOBATh
0,5 MIJIH YeTOoBEKO-4acoB pabouero BpeMeHH? A KaKMM MOXKET OBITh IUIAHOBBIN 00BbeM MalnHo-4acoB? CruenainTe MpUKUI0YHBIC
pacueTsl, UCIIOJIb3YS IPEANO0IAaraeMblil BP€MEHHOM TOPU30HT BBIIIOJIHEHUS IIPOEKTA.

YK- 02. 3apanus 3aKpbITOro THIIA

YK-02.
Crocoben
YIIPaBIIATh
IPOEKTOM Ha
BCEX JTArax ero
JKU3HEHHOT'O
LHAKIIA

IIpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE.

K kax/10i1 mo3u1my, 1aHHOU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 IPABOTr0 CTOJIONA:
OObekT XapaKTepucTuka
TaOmuis!

Os3Haugaer CCIrOAHAIIHIOO CTOMMOCTD

MpeIIeCTBOBAHNUS B
CYyMM, KOTOpBIE€ OYIyT MOJIY4YEHBI B
A | IpoeKTHOM 1 | Gynymew
IJIAHUPOBAHUU yay )
OTPaXKaIoT:

IIpoMexyTOK BpEMEHH OT

Texymas (coBpemMeHHasl,
NEPBOHAYAJILHOTO BIOKEHMS KanuTana

npuBeaeHHas, PV)
b 2 | B IPOEKT 10 MOMEHTa, Korja
CTOMMOCTb JIEHEKHBIX M .
CYMMAapHBIH YHCTBINA JOXO/ CTAHOBUTCS
CpencTB
paBHbIM 0.
[Tepuon Bo3Bpara (cpox .
[TocnenoBarenbHOCTD Onepanuit
OKYTIa€MOCTH )
B 3 | mpoekra.
WHBECTUIIHOHHOTO
MIPOEKTa
[Tpu KOTOPOM KpeAUTOPHI B KAUECTBE
o0ecrieueHHs BBIIEIICHHBIX Ha TaHHBINA
r [TpoexTHOE 4 | TIPOGKT JIeHeT He TpeOyIoT 3a0ra
(buHaHCHpOBaHHE — AKTUBOB, COTJIAIIAIOTCS TIPUHSTH B

KadyecTBe 3a510ra Oyayiue GUHAHCOBBIE
ITOTOKH OT MPOEKTA.




3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|[B [B|T |..]

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kak10# MO3UIIMH, TAHHOU B JIEBOM CTOJIOIE, MOA0SPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 IPABOTO CTOJIOMA:
OOBeKT XapaKkTepucTUKa
UsneHeHue npoeKTa Ha Orepaly 1
MAKeThI padoT

CaMbIil TO3IHUI MOMEHT BPEMEHHU, B
KOTOPBI MOKET OBITh 3aBEPIICHEI
OTepaINK MPOEKTA

Cawmpblif paHHUN W3 BO3MOXKHBIX

B | Jlekommozumusi ipoekta | 3 | MOMEHTOB BPEMEHH, B KOTOPBI MOTYT
HAYaThCs OTIEPAIlMU TIPOCSKTA.
[To3auuit GpuamLI 4 ITokazarens pazHOOOpa3us,

MIPOSKTA HECTAH/IapPTHOCTH TIPOCKTA

A | PanHuii crapt npoekra 1

OHTpoIuUs NPOeKTa 2

r

3anummure BbI6paHHbIe I_[I/I(i)pbl noxa COOTBETCTBYIOIIUMU 6YKB8.MI/IZ
A|lb |B|T

IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEN0BATEIBHOCTb.

TekcT 3amanns:

A. Ilonyuenue npuObLIN

b. 3paTue naBecTUIINMI

B. NuBectupoBanue

I'. Bo3BpaTr nnBecTuLAA

3anuiuTe COOTBETCTRYIOIIYIO MOCIEI0BATENLHOCTD U(p ClieBa HAIPABO:
A|b |B|T

[TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K ka0 mo3unuu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIMIO U3 TIPABOTO CTOJIOMA:

OOBeKT XapakTepucTrKa
A Mertpuka kauecTBa — OrcnexxuBaHue IEMCTBUI KOHKYPEHTOB,
1 | BoBneuyeHue Bcell KOMaH bl MPOEKTa
BceoOmumii
b |MeHemkMeHT kauecTBa 2 | PykoBomurens npoekra
BKJIFOYAET:
B | 3a kagecTBO poeKTa 3 | IIpereH3uu, BO3BPAT IPOIYKIHN




OTBCYACT ...

UucneHHo u3MepsieMblid oKa3aTelb
JUISL KOHTPOJISL TIPOLIECCOB YIPABIICHUS
Pexnmamanym o3HagaroT KaueCTBOM, XapaKTEPHU3yeET IeIIb
MIPOEKTA.

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIMIMMH OyKBaMU:
A|b |B|T

K kaxao¥ Mo3unuu, JaHHOH B JIGBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO M3 IIPABOTO CTOJIOIA!

OOBeKT XapakTepucTHKa
ce0eCTOMMOCTD
A 1 | Mznoc obopynoBaHus
PO YKIHH
B pUOBLIL 2 OcHOBa HAKOIICHUS KamuTaia
e IPUATHS
3aTpaThl pecypcoB Ha
B | amopTu3anus 3 P pecyp

IIPOU3BOJICTBO ITPOAYKLIUU

AMOpPTU3ALUA U YacTh
npuObLIN, OCTAIOLIEHCS
I" [mocne ee 4 | YucTelii 4OX0a
MCTIOTb30BaHUS Ha
notpedieHue

3anuiuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE.
K kax/10# Mo3uIMHy, 1aHHOU B JIEBOM CTOJIOLE, [T0I0EPUTE COOTBETCTBYIONLYIO MO3UIHIO U3 ITPABOT0 CTOJIONA:

OO0OBeKT XapakTepUCTUKa

A | TIpoekt 1 Mepa npubbLIEHOCTH, Y0

5 Puck npoexta 2 3auHTEpEeCcOBaHHBIE B Pe3yIbTaTax
MPOEKTA JIUIIA
HMuHoBanmmoHHOE BpeMEHHOE

B | PerTabenbsHOCTD TIpoekTa | 3 8 P
TPSJIIPHUSITHE

r CTeikxonaepsl MPOeKTa 4 BeposiTHOE HemoTyueHre IaHOBOM
pUOBLIH, YOBITKH




3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:
A|lb |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE MEXKIY PECYpCaMU MIPOEKTA U JOXO0JIaMHU 110 HUM.
K kaxa0¥ Mo3unuu, JaHHOM B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TO3UIUIO U3 TIPABOTO CTOJIOMA:

A | Tpyn 1 | npuObuib

b | 3emus 2 | IpoLEeHT
B | Kanuran peanbHblii 3 | penra
I' | Kanuran ¢uHaHCOBBIN 4 | 3apmiara

3anummre BIOpaHHbIE IU(PHI 0] COOTBETCTBYIOIIUMHU OyKBaMHU:
|A]lB BT |..]

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kkak10#1 MO3UIIMH, TaHHOW B JISBOM CTOJIOIE, MOAOESPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 TIPABOTO CTOJIOMA:

OOBekT XapakTepucTuKa
A OMEpPHKEHTHOCTh 1 Tem Oomblie pUCK
MpOEeKTa
5 UYem Gomblie 2 OnpenensitoT IBIKEHNE
[OCTOSIHHBIE 3aTPaThl, JICHEKHBIX CPEJICTB
B duHaHCOBBIE 3 Ornpenensitorcst 00bEMOM
peleHus BBITyCKa
r [lepemenHbIe 3aTpaThl 4 IIpoexT — GosibIIas IEHHOCTH,
4yeM Habop ero yacte

3anuiuTe BbIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIIMMU OyKBaMu:
A|b |B|T

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K ka0 mo3unuu, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TIO3UITMIO U3 TIPABOTO CTOJIOMA:

OObekT
XapakTepucTHKa
A | OcHOBHO# KanuTa 1 Ceipbe, 3apruiata
B [TepemMeHHbIE U3AEPKKU 2 Nwmeer nenexHyro nimm
[IPOU3BOJICTBA IPOEKTHOT'O MaTepualibHyI0 Gpopmy




[IPEATPUATHS

YcraBHbIM KanuTal 3 O6opyoBaHue
r OO6OpOTHBII KanmuTaI 4 Onpenernstorest
MPOEKTA. .. 00bEMOM BBIITYCKa

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:

A|lb |B|T

10

[TpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEIOBATEIBHOCTD.
Tekct 3aganus: Y CTaHOBUTE MPABUIBHYIO TOCIIE0BATEIFHOCTD 3TANIOB MPU Pa3pabOTKe U peaTn3aliy IPOeKTa:
1) CocraBnenue Or01KeTa MPOeKTa
2) [losiBnenue 3ambicia (MAEH) MPOCKTA
3) Pa3paboTka 1miaHa JesiTeIbHOCTH: MEPONIPUSTHH, 3aJaHU, PECYPCOB, KPUTEPUEB OLIEHKU
4) OnpeneneHue 1eNen 1eaTeTbHOCTH
5) Pa3paboTka KOHIIENITMH MPOEKTa
6) AHaiM3 CylIeCTBYIONICH cuTyaruu (aHaIM3 MpoOJIeMbl) i pa3paboTka MPOOIIEMHOTO OIS
7) OnieHka NOay4YeHHBIX Pe3yIbTaTOB
8) 3aBepilieHHE MPOCKTA.
3anuiuTe COOTBETCTBYIOUIYIO MOCIEI0BATENIbHOCTD HU(P CclieBa HAIPABO:
A b B
1,3,56,7, [4,58,6, |6,
2,4,8. 3,7,2,1. |1

21 51 41 31 )
, 8, 7.

2
181

o U]

) 41 31
) : 1,7.

11

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10#1 Mo3u1mu, 1aHHOU B JIEBOM CTOJIOLE, T0I0EPUTE COOTBETCTBYIOILYIO MO3UIHIO U3 ITPABOT0 CTOJIONA:

OObekT XapakTepucTuka
[ I[pOoM3BOAUTEIILHOCTD
HezaBucumast orieHka 3¢ (eKTHBHOCTH,
A [Tpyna npu peanusanyn
1 | pe3ynbTaTUBHOCTHU MPOEKTa
MpOEKTa
B [TpuHIUI 2 KonungectBo npogykuumy,
QJIbTEPHATHBHOCTH NIPOM3BEACHHOE B €IMHUILY BPEMEHU
HanpsikeHHOCTh, 3aTpaTHOCTh a
B | Aymut npoekrta 3 p > 381P PyA
paOOTHHKOB

NHTEeHCHBHOCTH Tpya
I' | Ha mpoekTHOM 4 | Beibop npoekTa u3 psizia BO3SMOXKHBIX
MPEATPUSITHI




3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:

A|b |B|T
12 | IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE MEXIY BUIAMH HAJIOTOB M HAJIOTOBBIMU CTaBKaMHU.
K kax10i1 MO3UIMH, TaHHOU B JIEBOM CTOJIOIIE, MOIOCPUTE COOTBETCTBYIOIILYO IMTO3UIIHIO U3 IIPABOTO CTOJIOIA:
OOBeKT XapakTepucTrKa
Haun €CTBO
A MY 1]13%
OpraHH3aIyi
b 2 | 20%
HJDJI
B | Ha npu0Obuib 3122%
I' | HIC 4 |1 25%
13 | IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kkak10#1 MO3UIIMH, TaHHOW B JIEBOM CTOJIOIIE, MO0SPUTE COOTBETCTBYOIIYIO MO3UITHIO U3 TIPABOTO CTOJIOMA:
OOBekT XapakTepucTUuKa
3HaueHue oKa3aress
M3MEHUII0Ch ¢ 12% 1o
A [15%, Ha cKONBbKO 1 He nckaxaer pe3yabTaToB aHam3a
MPOICHTHBIX ITyHKTOB
BBIPOCIIO 3HAUEHUE?
OITyCTHMAsI
b Hlony 2 | 15 oloo (mpomuie).
MOTPETHOCTh B pacyeTax
3HavYeHue MoKa3aTess
u3MeHusI0ck ¢ 12% no
B | 15%, ckombko mporienToB | 3 | Ha 3% (IpoleHTHBIX MyHKTA);
COCTaBHJI TIPUPOCT
roKazaressi?
MepeBeInTe 3HAYCHUS
r | hebesel 4 | 25%.
0,015 %. B mpommILIe.
3anumuTe BRIOpaHHbBIE U(PHI 1O COOTBETCTBYIOMIMMHE OyKBaMU:
A|b |B|T
14 | IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE MEXKAY BUAMH HAJIOTOB M UX XapaKTEPUCTUKOM.

K ka0 mo3unyu, JaHHOM B JIEBOM CTOJIOIE, TTOA0€PUTE COOTBETCTBYIONIYIO MO3HUITHIO U3 MPABOTO CTOJIOMA:
| | OGbexT | | XapaxTeprcruka




A | HAC 1 | opsmoit

b | HA®JI 2 | KOCBEHHBIN

B | Ha umymectBo 3 | IponoOpIMOHATBEHBIN

I' | Ha npuGbuin 4 | He3HaunTeahbHO NPOrPECCUBHBIN

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:

A|b |B|T
15 | IIpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEI0BATEIbHOCTD.
Tekcr 3apanus:
A. Ynnara Hanora
b. Brinata nuBuaeHIOB
B.Pacuer npu6Gsuin
I'. Pacuer BbIpyuKH
3anummrTe COOTBETCTBYIOUIYIO MOCIEI0BATEIBHOCTD (P ClIeBa HANIPABO:
A|b |B|T
16 [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax101i O3UIMH, TAHHOMW B JIEBOM CTOJIOIIE, MOI0EPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 IPABOT0O CTOJIONA:
OOBeKT XapakTepucTuka
A | TlomHOMOUME 1 He nenernpyercs
B YpoBHHU ynpaBiIeHUS 2 Opranuzaiyst IMeeT Majio ypoBHEN
yHpaBJICHHS
OTBETCTBEHHOCTb 3 | Henerupyercs (mepenaercs)
r Huskas nepapxudeckast 4 VY poBHU nepeau KOMaH[,
CTPYKTYpa pacHopsKEHUM
3anumure BIOpaHHbIE HHU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T
17 | [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEAOBATENbHOCTh QYHKIMH yIpaBiaeHus: A - KOHTpoJb, b - opranuzanus, B - motuanus, I -
IUIAHUPOBAHHUE.
3anuiuTe COOTBETCTBYIOLIYIO MOCIIEI0BATENbHOCTD HU(Dp CclieBa HAIIPABO:
A|b |B|T
18 | IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE.




K kak[10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYOIIYIO MO3UIMIO U3 TIPABOT0O CTOJIOMA:

OOBeKT XapakTepucTHKa
CucremMaTHyeCcKui
A (pPBIHOYHBIH, N
. epenava pucka, COXpaHeHHe pyucKa
HenuBepcuduimpyemsrii) | 1
HCK
Bo3Hukaer 1151 BceX y4aCTHUKOB
MeTtoapl yrpaBJICHHs WHBECTULIMOHHON IEATCILHOCTH,
b puckom mpoekra 2 | ompenensieTcs craaueit
SKOHOMMYCCKOTO IUKJIa, N3MCHCHUSIMHU
3aKOHOJATEJILCTBA.

3 JmBepcudukanys IpoeKTos,

B | Ykinonenue ot pucka o
HOTpeOUTENEH, MOCTAaBIMKOB

MeTtoabl JUCcUNANU 4
HACKa

r [Touck rapanToB, CTpaxoBaHUE

3anummre BIOpaHHbIE IU(PHI IO COOTBETCTBYIOIIUMHU OyKBaMHU:

A|b |B|T
19 | IIpouwnTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K ka0ii mo3uiyu, T1aHHOW B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:
OObeKT XapakTepucTuKa
A | muBUneHI 1 | Bugx 3amora
3a/10J1KEHHOCTh
b A 2 | lepenava neHHBIX Oymar
o 3aprJiaTe
B | umoreka 3 | Pacnpenensemblii 10X0
I' | 3aknan 4 | Kpenuropckast 3aJI0JDKEHHOCTb
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T
20 | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

K ka0 Mo3uiyu, JaHHOH B JISBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UITMIO U3 TIPABOTO CTOJIOMA:
OOBeKT XapakTepUCTUKa

METO/T, TOMOTAOIINH CHOPMYITUPOBATH
e U 33JJaHUs IPOEKTa

A | TlpsiMble HHBECTUIIHH 1




2 B3HOCHI B yCTaBHBIN KaluTall

b | SMART
PEIIPUSTHSI
[Noprdensubie
B WHBECTHIIHU 3 | Yem
[ToTpebmnstoTcs BO
BpeMSI X

I | npousBojcTBa, ObiBatoT | 4 | Ilokyrka makera IeHHBIX Oymar
MaTepUaTbHBIMU U
HEMaTepPHAIbHBIMH.

3anummure BbI6paHHbIe I_[I/I(i)pbl noxa COOTBETCTBYIOIIMMU 6YKB8.MI/IZ
A|b |B|T

YK-02. 3apanusi OTKpPHITOrO THIIA

[TpounTaiiTe TEKCT U 1aiiTe pa3BepHYyTHIIl 000CHOBaHHBIN 0TBET. Mozenb AnbTMaHa (Z-MOJIelb) - 3TO. ..

[IpounTaiiTe 3aa4y u AaiiTe pa3BEpPHYTHIN OTBET C pelieHrueM Peanusyst mpoekT, MUHBECTOp MpruoOpes 00opyaoBaHue 3a 3 MITH pyo0. u
IUTAHUPYET BO3BpaT HHBECTULIMI B TeueHue 4 sieT. KakoBa BeMUYMHA €XKErolHOro paBHOBEJIMKOIO BO3Bpara, €CiM M0JyyaeMble B KOHLE
Ka)X/10T0 T0J1a CPeICTBA IPUHOCAT HHBECTOPY MPOLIEHTHBIN JOXO/ OT UX pa3MelleHus B 0aHke 1o cTaBke npoueHTa 10%? Mcnonb3yiiTe
dopmyny pacuera dakrtopa (koddduurenTa) GoHaa BO3MEIIECHHSL.

[TpounTaiitTe 3aauy U Jaiite pa3BepHYTHIH OTBET ¢ pemeHueM. OnpeaennuTe roJoBy0 HOpMYy aMOPTU3alUK 000pYOBAHNS B TPOEKTHOM
MEIUIIMTHCKOM YUPEXACHUHU 10 MECSUHBIM JaHHBIM (ThIC. py0.): COCTaB 3aTpar Ha OKa3zaHHE YCIyr: JiekapcTBa U Marepuansl — 120,
HauuCJIeHHas 3apaboTHas muara — 210, omara KOMMyHalnbHBIX yciuyr — 117, amoprusannonusie otunciaenus — 10,420 ; akTuBbl
yupexeHuss — 1500, cooTHOIIeHHe OCHOBHOTO M 000POTHOIO KanmuTania B akTuBax 1 : 2.

IIpounTaiiTe 3a1a4y U AaiTe pa3BEPHYTHIN OTBET € peIIeHUEM. [IpOEKT MEIUIIMHCKOIO yUpexXACHUS IPelyCMaTpUBacT
MHBECTHPOBaHUE B HOBOE 000pyaoBaHue 3 MiTH py0. O1leHUTe MepCcreKTUBbI OKYIaeMOCTH (BO3BpaTa) MHBECTUIIMNA HOMHUHAIBHO U
peanbHO B TEUCHHE TPEX JIET, €CIIM MOCTYIJICHHE JJOXOI0B OXKM/IAeTCS B KOHIIE KaKI0T0 roja B ooseme 1; 1,1 u 1,2 muta py0O. PerHOUHAS
cTaBka nporueHTa paBHa 10%. KakoB uncTblii npuBeneHHblii 3¢pdekt npoexkra — NPV?

[IpounTaiiTe 3a1anre U JaiTe pa3BepHYTHIA OTBET. Monens ctamaust — Bopota (Stage-Gate model), ucronp3yemast B ”HHOBaIIMOHHOM
NESTENbHOCTH ...

[TpounTaiite 3aa4y U AaiTe pa3BepHYTHIN OTBET ¢ perieHueM. Mimeercs ucxoanas HHGOpMAIHS 110 MPOEKTY: IIaHOBBIN 00beM padoT
coctasisieT 2200 miH py0., ocBoeHHBIH 00beM — 2000 MiTH py0., (hakTHYECKasi CTOMMOCTD BBIMTOTHEHHBIX paboT cocTaniseT 2500 mMiH
pyo0., aHoBH OroKeT 1o 3aBepiieHuo mpoekta — 10 000 muH pyo.. 1) Uemy paBen unaekc BoinonHeHus: croumoctu (CPI) s
JTAHHOTO IIPOEKTa U YTO OH TOBOPHUT O COCTOSIHMM MPOEKTA Ha JAaHHbIN MoMeHT? 2) Onpenenurte oTkiIoHeHHE 1o ctoumoctu CV storo




npoekrta. 3) OmpenenuTe OTKIOHEHUE IO cpokaM SV U cratyc mpoekTa (oTcraeT nbo onepexaer rpaduk pador). 4) Onpenenute
IPOrHO3 cToMMOCTH 110 3aBepiueHni0 EAC npu yciioBuM, YTO TEKYIIME OTKJIOHEHUS CUYMTAIOTCS TUITUYHBIMHU.

7 [IpounTaiite 3ana4y U JauTe pa3sBepHYTHIA OTBET C PELICHUEM.

Tekct 3amanus. CeOeCTOMMOCTh YCIyT MPOEKTHOTO YYpexaeHus cocrabiseT 2/3 neHbl. lleHa yciyru paBHa 24 pyO. yupexiacHue
npousBoaut B Mecsl 20.000 yenyr. Onpenenure eXXeMecSTIHYI0 MPUOBLTb YIPEKICHHUS.

8 [IpounTaiiTe 3a1anue W JaiTe pa3BEPHYTHIH OTBET, UTO MPEJACTABISAET COOON BEHUYpPHBIN KarnuTall.

9 [Ipounraiite 3aganue | JanuTe pa3BepHYThIM OTBET. MOHUTOPUHT IIPOEKTa — 3TO...

10 | IlpouwnraiiTe 3a7aHKe W JaliTe pa3BepHYTHIA 0TBeT. CETeBOM aHAIN3 MPOEKTA — 3TO. ..

11 | IlpounTaiiTe 3aaa4y U JaiiTe pa3BEpPHYTHIN OTBET C pelieHneM. [010Bas OTPeOHOCTh MEIUIIMHCKOIO YUPEXKICHNS B MaTepralax
cocrasisier 1000 ynakoBok. XpaHeHUE OTHOM YIaKOBKH (IEKTPO3HEPT s, aMOPTU3aLKsl 000PYyIOBaHUsL, apeH 1) B CPETHEM OOXOIUTCSI
yupexaeHuro B 60 py0. B rox. 3aka3 U JOCTaBKa KK/I0H TAPTUH MATEPHAIIOB HE3aBUCHMO OT ee pasmepa odxomurcs B 2 000 pyo. 1)
Onpenenure, UCTIONB3Ysl GopMyITy YUICOHA, ONTUMAJIBHBIA pa3Mep NapTHH K 3aka3y. 2) CKoIbKO 3aKa30B (IIOCTABOK) OyAET BBIIOIHEHO?

12 | [IpounTaiiTe 3amadyy W JgaiiTe pa3BepHYTHIH OTBET C pemeHneM. ONpeAeruTb BETUYMHY EXKETOJHOTO J0Xona (PeHTHI), KOTOPBIH
INPUHOCHUT 3€MEIIbHBIN y4acTOK, MPUOOpPETaeMblil M0J] CTPOUTEILCTBO MEAMLIMHCKOIO YUPEXAECHUS, UCXOAS U3 CICIYIOIUX JAHHBIX.
MuHuManbpHas IIeHa, 32 KOTOPYIO BIAJENel] ydacTKa CoIVIallaeTcs ero mponarb, coctaBinser 1250 Teic. py0., romoBas cTaBka
0aHKOBCKOI0 IIpoIleHTa paBHa §%.

13 | [IpounTaiite 3agavy U qaiiTe pa3BepHYTHIA OTBET ¢ penieHneM. OrmnpenenuTe BHyTPEHHIO HOpMY peHTadbensHocTH IRR mpoekra, ecnu
MHBECTULIMHU B IPOEKT COCTABIIAIOT 8 MIIH pyO., a JOXO/ABI OT IIPOEKTa B KOHIIE 1-ro roga — 4 MutH pyo0., B KOHIIE 2-T0 rojia - 5 MIIH pyo..
Bynet i1 peanu3oBaH MPOEKT, €CJIM PHIHOYHAS CTaBKa MpolleHTa paBHa 9 %? A npu craBke 7%?

14 | IlpouuraiiTe 3a7jaHKe U JalTe pa3BEPHYTHIH OTBET, YTO MPEACTABIISIET OO0 YrcTas TUCKOHTUPOBaHHasl (TeKy1as) crouMocts (NPV)

15 | [Ipouwnraiite 3amanue | Jaiite pa3BepHyThli oTBeT. ['paduk ["anTa — 370...

16 | IIpoumTaiite 3amayy M JaiiTe pa3BepHYTHIH OTBeT ¢ pemeHHeM. CpelHUE TOCTOSHHBIE M3JACPKKU MPOEKTHOTO MPEeANpHITUS
coctasisitoT 50 py0., cpenHue nepeMeHHbIe U3AePKKU — 60 py0., IeHa equHUIBl TpoayKiun (yciayr) — 120 py6., 00beM peann30BaHHON
nponykimu — 2000 ex. 1) Onpenenuts BenuuuHy npuoObun (yobiTka). 2) KakoBa peHTa0enbHOCTh peaju3alMy yCIyr KakK OILEHKa
3¢ (HEeKTUBHOCTH KOMMEPUYECKON JesITeIbHOCTH (MTPoaax)?

17 | [IpounraiiTe 3aaHue | JaiTe pa3BepHYThI OTBET, YTO MPEACTABISIET COO0 KoMMepUecKas H3PPEKTUBHOCTh TPOEKTA.

18 | [IpoumraiiTe 3amauy U AaiTe pa3BepHYTHIH OTBET ¢ pemeHueM. HoMuHanbHas 11ieHa IPUBUIETMPOBAHHOM aKIIUKU MIPOEKTHOTO

npennpusitust pasHa 10000 teic. py0., IMBUACH]T HAUUCIsETCs B pa3Mepe 5% oT HOMUHaIbHOM 11eHbl akiui. CTaBka GaHKOBCKOTO




npoueHTa coctaBisieT 10%. Onpenenuts peIHOUHYIO LIEHY U KypC aKLIUHU (K HOMUHATY).

19 | JomomHuTe epedeHp TpeOOBaHUH K LEJIsAM MPOoeKTa (3-4 XapaKTePUCTHUKH ):
A. SlcHocTb, U3MEpUMOCTD: B. ...... C..... . .......
20 | IIpouwnraiiTe 3aaHue U JAiiTe pa3BepHYTHINH OTBET. JleKoMIO3uIus (Je3arperupoBanme) MpoeKTa — 3TO:
YK- 03. 3apanus 3aKpbITOro THIIA
YK -03 1 [TpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHUE B OIpeIeieHUH (PYHKINUNA KOMaHbl IPOEKTA.
Crniocoben K kax/10i1 o3u1My, 1aHHOHU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYOILYIO IMO3UIMIO U3 IIPABOI0 CTOJIONA:
OpraHU30BBIBAT OOBeKT XapakTepucTruKa
b ¥ pyKOBOJIUTh Kto 13 xomanbl
paboroii IIPOEKTa B IEPBYIO .
@OyHKUMOHATIBHBIM U JIMHEHHBIM
KOMaHIbI, A oucpeCab JOJKCH 1
PYKOBOZAUTENEM
BbIpabaThIBast MIPUHUMATD pelieHue 00
KOMaHHYO OKOHYAHUH NPOEKTA
CTpaTeTHuIo A Komanpa npoexra
b . 2 | He sBnstrorcs wieHaMy KOMaH/Ibl IPOEKTa
JOCTUKEHUS pecTaBisieT COOOM:
MIOCTaBJIEHHOU HHBecTopel MpoeKTa 3 | . PyKoBOAUTEINb IPOEKTA.
e ['pynmy cniermanucToB, paboTarOIINX
HaJ pealn3anuen IpoeKTa,
MPEJICTABIISIONINX HHTEPECHI
I' | dyHkys KOHTPOIIS 4 pedl p
Pa3IMYHBIX YYaCTHUKOB IPOEKTA U
peannsyercs
MOTYUHSIOUINXCS YTIPABIISIOIIEMY
IIPOEKTOM.
3anuuuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T
2 [TpounTaiiTe TEKCT M YCTAaHOBUTE MOCIIEA0BATEIBHOCTH PabOT MPEAUHBECTULIMOHHON (a3bl: A - Jlexnapaiys (XoaaTaiicTBO) O HAMEPEHHSX,
obocHoBaHme uHBecTuIMil, b - HBecTumonHas ¢asa npoekta, B - MInBecTuimonnsiii 3ambicen, I - TIpoekTHbINH aHaMN3 (TEXHUYECKUH,
KOMMEPUECKHIA, SKOJIOTHYECKUIN, OPTaHI3alMOHHBIN, COITUATLHBIH ).
3anummTe COOTBETCTBYIOUIYIO MOCIEI0BATENBHOCTD UG ClIeBa HANIPABO:
A|b |B|T
3 [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.




K kakJ10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOAOESPUTE COOTBETCTBYIOMIYIO MO3UIUIO U3 MIPABOTO CTOJOMA:

OOBeKT XapakTepucTHKa
HaubGonee
COOTBETCTBYET .
. JluneliHbIe MOJTHOMOYHUS JTOJDKHBI OBITh
A | mpoexTHOMH
JIeJIeTUPOBAHBI.
NEeSATEIbHOCTH
OpraHu3aIus

Ecnu Hopma
YIPABIISIEMOCTH B

NHCTpyMEHT, MO3BOJISIOIINI pa30oHUTh
MIPOEKT Ha COCTABHbBIC YAaCTH,

b fcrpyxType npoekra

CTE gOBZIgCH E LLIKOM pacripeniesieHue padoT i Bcex

BLICOKOI 3aJIeliCTBOBAaHHBIX B HEM Pa0OTHUKOB.
B | maker paboT X035 1CTBEHHOE IAPTHEPCTBO.

DneMeHT paboT MpPOEKTa,
I' | Mepanxuueckas pAacIoyIoKEHHBIN Ha CaMOM HU3KOM
c pp p pa pabo YPOBHE KaXK10I'0 OTBETBIICHUS
TPYKTY T

HepapXuICCKOU CTPYKTYPHI paboT.

A

b |B |T

3anummure BBI6paHHbIe I_[I/I(I)pbl noxa COOTBETCTBYHOIIUMU 6YKB8.MI/IZ

[TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax0ii mo3uiuu, 1aHHOHN B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TIPABOTO CTOJIOIA:

MPEATPUHUMATEIBCTBO

OOBeKT XapakTepucTuKa
Opranu3anvoHHas
(hopma MpOeKTHON CoOCTBEHHOCTh PUHAICKHUT OTHOMY
A lopraHu3anuu: nuity, OusHec BeAeTcs 6€3 o0pa3oBaHUs
MHBECTUIIMOHHOE FOPUINYECKOTO JTULIA.
TOBApHILECTBO
8 IOpunuueckne n/mmm pusznyeckue muma
X 035CTBEHHOE
00BEANHSIIOT PECYpPCHI B TOOPOBOIHHYIO
b maptHepcTBO
accoIMaIio, He 00pasys OPUIANIECKOE
JULIO.
VYupexnaercsa B chepe HHHOBALIMOHHOM
B manom 6usnece - PO dbep
SKOHOMUKH, SIBJISIETCS PA3HOBUIHOCTHIO
B | unnuBHayansHOE

J0roeopa npoCToro ToBapuIiieCTBa,
06’BCHI/IHHCT Cp€aCcTBa HHBECTOPOB,




OpTraHHU3allMOHHO-YIIPABJICHYCCKHUC U
HPEIIPUHAMATEIIBCKUC YCUITHS IS
pean3aniy IPOSKTOB.

FOpunyeckoe IO, yupexaacTcs B
I' | IIpocroe ToBapuimectBo | 4 | cepe MHHOBALIMOHHON 3KOHOMUKH, B
HPOCKTHOW JIESITEIbHOCTH

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10i1 o3u1my, 1aHHOU B JIEBOM CTOJIOLE, [10I0EpUTE COOTBETCTBYIOILYIO IMO3UIMIO U3 ITPABOI0 CTOJIONA:

OObekT XapakTepucTuka
A JIMBH3MOHAIBbHAS Pemenyst nprHMMAarOTCS BBICIIUM
CTPYKTypa 1 | pykoBoacTBOM
[{enTpasn30BaHHasA
[To HanpaBneHUIO: HUCXOIAILIHE,
b lopranuzamnus 2
BOCXOJISIILIUE, TOPU3OHTAIbHBIE
B | OGpatHasi cBsi3b 3 | Or moJuMHEHHOT0 K HAYJIbHUKY
r OpraHu3alioHHbIe 4 Hamiure (TeppuTopHaibHBIX)
KOMMYHUKAIIUU NIoZIpa3IeNIeHU ¥ TOJIOBHOTO ouca

3anumure BIOpaHHbIE HHU(PBHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax/10#1 Mo3u1mu, 1aHHOU B JIEBOM CTOJIOLE, 1010epUTe COOTBETCTBYIOIIYIO MO3UINIO U3 PABOTr0 CTOJIONA:

OObekT XapakTepucTuka
A [To ¢pyHKUIMOHATIBHOCTH He3zaBucumast orieHka 3¢ (eKTHBHOCTH,
KOH(JIMKTBI JeNIATCS 1 | pe3y/IbTaTUBHOCTH MPOEKTA
[TpuHIMT
Ha xoHCTpyKTHBHBIE VOHAIbHbIE
b [anpTepHaTuBHOCTH 2 P (gymxn )
U JIECTPYKTHBHBIE (IMCPYHKIIMOHATBHBIE)
HanpsikeHHOCTh, 3aTpaTHOCTh a
B | Aymut npoekra 3 p > 341P PyA
paOOTHHKOB
WM HTEHCHBHOCTH Tpy1a
r pyA 4 | BeiOop npoekTa u3 psijia BO3SMOKHBIX
Ha MPOEKTHOM




MPEAIPUITHI

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
K Kak10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOI0EPUTE COOTBETCTBYOIIYIO MO3UIMIO U3 TIPABOTO CTOJIOMA:

OOBeKT XapakTepucTuka
A | Hopma ynipaBnsiemocTu 1 B3anMouckirovarome pereHus
HNuTynTuBHBIE
b 2 | OcHOBaHBI Ha OIBITE, CYKJICHUSIX
CLICHUS
Parionanbabie pemiendst | 3 | KoaruecTBo MOIUMHEHHBIX
AJbTEepHaTUBHbBIE
r p 4 | Ilpunumarorcst 6€30TUETHO
peleHus

3anummure BbI6paHHbIe I_[I/I(i)pbl noxa COOTBETCTBYIOIIUMU 6YKB8.MI/IZ
A|b |B|T

[IpounTaiiTe TEKCT U yCTaHOBUTE MOCIIEOBATEILHOCTh (DYHKLUHN yIIpaBieHus: A - KOHTpPOJIb, b - opranuzanus, B - motuBanus, I -
IIJIaHUPOBAHHUE.

3aluIIMTe COOTBETCTBYIOUIYIO OCIEI0BATENBHOCTD HU(P CIIEBA HANIPABO:

A|b |B|T

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10ii mo3uiyu, TaHHOW B JIEBOM CTOJIOIIE, MOJ0EPUTE COOTBETCTBYIONIYIO MTO3UIIMIO U3 MTPABOTO CTOJIOIA!

OOBeKT XapakTepuCTUKa
A | Bracte 1 | 7 yenmoBek
5 OnrumaibHast HopMa 2 CriocoOHOCTh peaibHO BIIUSATH HA
PaBISIEMOCTH CHUTYaIHIO
B | TToaaoMouust 3 | 1 gyenosek
r Enunonauanue - 4 JI0IKHOCTHBIE pacTiopsIUTENbHbIC
YKOBOJUT byHKIMN

3anumure BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T
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IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax10i1 1o3u1MHy, 1aHHOHU B JIEBOM CTOJIOLE, 1010€pUTE COOTBETCTBYIOILYIO MMO3ULIUIO U3 IPABOTr0 CTOJIONA:

OOBeKT XapakTepucTuKa

A | AximioHepHOE 00ITIeCTBO 1| ®dusnueckoe mULIO
WuauBuyanbpHbINH . .

b AMBUILY 2| CB0oOOIHBIN 00OPOT aKITHA

npeIpUHIMATEITh

HuBecTrionHoOe

B ! 3| KOpumaeckoe nwio
TOBAPHUIIICCTBO

r XO0351CTBEHHOE 4 JloroBop o0 coBMeCTHOM

MapTHEPCTBO JESTEIILHOCTH
11 | IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax10¥ Mo3uium, JaHHOH B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TO3UIUIO U3 TIPABOTO CTOJIOMA:

OOBeKT XapakTepUCTHKa

A | ITonmHOMOUYME 1 He nenerupyercs

5 YpoBHU ynpaBIeHUS 2 Opranuzaiys IMeeT Majio ypoBHEH

YIIPaBJICHUS

OTBETCTBEHHOCTh 3 | Jenerupyercs (nepenaercs)

r Huskas nepapxudeckas 4 YpoBHHM TIepe1aun KOMaHI,
CTPYKTYpa pacHopsKEHUM

3anuuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOMIMMH OyKBaMU:
A|Bb |B|T
12 | IlpounTtaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

K kaxoii mo3uiuu, 1aHHON B JIEBOM CTOJIOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO M3 TTPABOTO CTOJIOIA:
OOBeKT XapakTepucTrKa
OOBeM BBHINIOIHEHHBIX paboT B
JICHE)KHOM OLICHKE.

Ha6op nocnenoBarenbHbIX ¢a3
b | Kputudeckuit myTh | 2 | IpOEKTa, MOJEIb €T0 Pa3BUTHSI
BO BPEMEHHU,
TlocienoBaTeNbHOCTE IIAHOBEIX

A | Merop ITEPT 1

JKM3HEeHHBIN [TUKIT 3

B orepalnuii, onpeaeIIromas
IIPOEKTA PaITH, OTpest H
MPOJOJKUTEIBHOCTh MTPOEKTA.
r OCBO€EHHBII 00BEM 4 Merto1 OLIEHKH U ITEpECMOTpa
IUIAHOB C YUETOM




HEOIpPEAEIEHHOCTU
IPOJIOJKUTENIbHOCTH ONepaIiil.

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:

A|b |B|T
13 | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K Kak10# MO3UIIMH, TaHHOW B JIEBOM CTOJIOIE, MOAOESPUTE COOTBETCTBYIOMIYIO MO3UIUIO U3 TIPABOTO CTOJIOMA:
OOBeKT XapakTepucTHKa
A | Crparerus 1 CrpemiieHre K YHUKAITbHOCTH
Crparerus
b 2 | KoHneHTparms Ha OZJHOM CErMEHTe
i bepeHIaIm
B Crparerus 3 CoueTaHne HU3KUX U3JICPIKEK U
(hOKyCHPOBaHUS b depeHIayy IPIYKITHI
r Crparerust onTUMaIbHBIX 4 O06001arom@as MoaeIb IEUCTBUAN I
H3ICPIKEK JIOCTHDKEHHUS JTOJITOCPOYHBIX IeJIeh
3anumuTe BRIOpaHHBIC U(PHI 1101 COOTBETCTBYIOIMIMMH OyKBaMHU:
A|b |B|T
14 | IIpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.

K kax10ii mo3uiyu, T1aHHON B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:

MIPOEKTa

OObeKT XapaKkTepucTuka
. UneHenue NpoekTa Ha Orepanuu 1
A | PanHuii crapt npoekra
1 | makersl pabot
CaMblil TO31HUI MOMEHT BPEMEHH, B
OHTpOIHUs MPOEKTa .

b 2 | KOTOPBIA MOXKET OBITH 3aBEPIICHBI
OIEPALMH IPOEKTA
Camblil paHHUI U3 BO3MOKHBIX

B | dexommosuims npoekta | 3 | MOMEHTOB BPEMEHH, B KOTOPBI MOTYT
Ha4yaThbCsl ONEPALNH MPOEKTA.

r [To3aHuit puHUIT 4 ITokazarens pasHooOpasus,

HECTAHAAPTHOCTU ITPOCKTA

A

b |B|T

3anuuuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMMMH OyKBaMu:




15 | IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
K kax10ii MO3UIIMH, TAHHOW B JIEBOM CTOJIOIIE, TOI0EPUTE COOTBETCTBYIONIYIO MO3UIMIO U3 IPABOr0 CTOJIOA:
OOBeKT XapakTepucTuka
A | TNomHOMOUHS 1 Haznauenue opranusanmu
b Muccys opraHusanuu 2 | Koneunsle pe3ysbTarhbl paboThI
B | Ilenu opranuzanmun 3 | IlpenmnucanHas 9acTh pabOThI
I' | 3agaun 4 | JluneiiHble U anmapaTHble
3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMU OyKBaMU:
A|lb |B|T
16 | IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE B (PYHKIMSIX KOMaHAbI MpoekTa. K kaxmoil mo3uiiuu, 1aHHOH B JIEBOM CTOJIOIIE,
00E€PUTE COOTBETCTBYIOIIYIO MO3MIIMIO U3 IPABOTO CTOJIOIA!
OOBeKT XapakTepucTruKa
MPOU3BOIUT Pa3pabOTKy CTPYKTYPbI
A | Menemxkep mpoekrta 1 | OPraHHM3AINHK POSKTA, MPOBEPSIET XOJI
paboT Ha MpeIMET COOTBETCTBHUS IUIAHY
oOecreunBaeT KOHTPOJIb Ka4eCTBa B
B o [COOTBETCTBHH C MPHHIMIAMH U
MeHepkep KOHTpaKTa MpoLeaypamMu, MOATOTABINBACT KapTy
OpraHM3alI|y Mpoliecca JJisl IepcoHaia
BEJIET MEPETHCKY C 3aKa3UMKOM B CBS3H C
B MeHemkep 110 KOHTPOITIO 3 | OTKIOHEHHSMH OT NPOEKTA;
3a BBITIOJIHEHHEM TIPOEKTa paccMaTpuBacT MPeTeH3nH (MCKH,
TpeOOBaHMSI) CO CTOPOHBI 3aKa3UMKa.
KOOPJIMTHUPYET BBIOTHEHUE KOHTPAKTa B
" MHTEpecax 3aKa3urKa, pa3zpabaTbiBaeT
r HCTIEKTOP 11O 4 | cxeMy OpraHu3aly padoT U MakeT
KauyeCcTBY Ha TUIOIIAIKE .
COOTBETCTBYIOIIAX HHCTPYKITHIA
nepcoHaIy
3anuiuTe BbIOpaHHbIE HU(PHI 10 COOTBETCTBYIOMMMH OyKBaMu:
|A[B BT |..]
17 | IlpounTtaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

K xaxJ1011 1Mo3uImun, JaHHOW B JIEBOM CTOJIOIIE, MTOJOEPUTE COOTBETCTBYIONIYIO MO3UIIMIO U3 TPABOT0 CTOJIOIA:




OOBeKT XapaKkTepucThKa
A Buennsist cpena 3aKperuieHne KOHKPETHBIX OIepalyi 3a
OpraHu3aIu pabOTHUKOM
5 BuyTpennsis cpena 3aKOoHOJATENHCTBO, MOTpEOUTENH,
OpraHu3aluu MOCTABIIUKH, TOCOPTaHbI
Ilepenaua pacnopspkeHuil Ha
Paznenenue tpyna cpeata p P
HIDKECTOSIIIUE YPOBHU
I' | Ilens koMaHp, Ilepcona, akTUBBI, LIETTN

A

b |B|TI

3anuiuTe BIOpaHHbIE HU(PHI 110 COOTBETCTBYIOMIMMH OyKBaMU:

[TpounTaiiTe TEKCT M BHIOEPUTE OJIMH MPABUIBHBINA OTBET.

18 | I[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax 0¥ 1Mo3uiuM, JaHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TO3UIIMIO U3 TIPABOTO CTOJIOMA:
OO0OBeKT XapaKkTepucTuKa
A OpraHu3aIrioHHbIC [ToBeneHuecKre paBrIa, TPAHUIIBI
LIEHHOCTH JIOITyCTUMOTO
5 CormuanbHast OO111eCTBO C OrPaHUYECHHOM
OTBETCTBEHHOCTH OTBETCTBEHHOCTBIO
OpraHuzaroHHO-
B OO01e yoeKneHusI, YCTPEMIEHHS, LIEA
rpaBoBas hopma e yoeua » YeIp » 1t
r OTUYECKHE HOPMBI Bxuian B perienne npo6iem o011ecTa B
LIETIOM
3anumuTe BIOpaHHbIE HU(PHI 1O COOTBETCTBYIOIIMMH OyKBaMU:
A|bB |B|T
19 | IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

K KaXxa0i IMO3UIIHNH, JIaHHOMU B JIEBOM CTOJ'I6I.[C, HOI[6CpI/ITC COOTBCTCTBYIOIIIYIO IMMO3UILIUIO U3 IIPABOT'0 CTOJ'I6I_I3., XapaKTCpUusys

BIHOYHYIO CTPAaTCruIo:;

OOBbeKT XapakTepucTuka
ToT, KTO AeNaeT NEHbIU BO
A ONTUMHUCTOM
BpeMst Oyma JTIOJKEH OBbITh
b | A BoBpems nenpeccun IIECCMHUCTOB
B | [lokynaiite Bcerna y [IECCUMUACTOM




I' | ITponasaiite 4 | omnTtuMHcTam

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
'A[B |[B|T |..]

20 | IIpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE.
K kax10ii O3UIIMH, TAaHHOW B JIEBOM CTOJIOIIE, OI0EPUTE COOTBETCTBYIONLYIO MO3UIIMIO U3 MPABOTO CTOJIOMA:
OOBeKT XapakTepucTuka
['pynma crienuanucToB, padoTaIONINX
HaJ| peaju3alueil npoeKTa,
A VYnpasnenue MPEACTABIISIIOIIUX HHTEPECHI
W3MEHEHUSAMU 1 | pa3snuYHBIX YY4aCTHUKOB MPOEKTA U
MOAYUHSIFOUIUXCS YIIPABIISIOILIEMY
IIPOEKTOM.
@u3nyecKue U PUANYECKUE JINLA, YbU
b | Komanga npoekra 2 | UHTepecHl CBSA3AHbI C peanu3aluei
IIPOCKTA;
Crelikxonaepbl
B 3 | Marpu4Has CTpyKTypa yIpaBlIeHUs
TpOeKTa. P PyKTypa yup
K npoektabiM [Iporno3upoBanue OyayImux
r | CTPyKTYpam 4 W3MEHEHHUH, pErucTpanus BCex
YIIPaBJIEHUS OTHOCUTCS: MOTEHIUATbHBIX U3MEHEHUH JIsI
OLICHKH HX IIOCJIEICTBUN
3anuiuTe BIOpaHHbIE HHU(PHI 110 COOTBETCTBYIOIMMU OyKBaMu:
A|b |B|T
YK -03. 3apanusi oTKpbITOro THIIA
1 [IpounTaiite TeKCT U AaiiTe pa3BEpHYTHIH 000CHOBAHHBIN OTBET. OXapaKTePH3YyHTE MUCCHIO TIPOEKTA.
2 [TpounTaiiTe TEKCT U 1aiiTe pa3BepHYTHI 000CHOBAaHHBIN OTBET. [laiiTe onpeneneHue cTpaTeruy MpoeKTa.
3 [TpounTaiiTe TEKCT U 1aiiTe pa3BepHyTHIN 000CHOBaHHBIN 0TBET. Kak paspabarbiBaercs cTtparerust npoekTa?
4 [IpounTaiiTe TEKCT U AaiTe pa3BepHYTHII 0OOCHOBAaHHBIN OTBET. Pa3nuyaroT 4eThlpe OCHOBHBIX MO/AX0/1a K (HOPMUPOBAHUIO KOMaH/IbI

npoekTa: 1) nenenonararommuii (OCHOBaHHBIN Ha LENSX); 2) MEXIIMYHOCTHBIN; 3) poieBoil; 4) mpoOieMHO OPUEHTUPOBAHHBIM.
OxapaxTepu3yiTe KayKablii OIXOI.




5 [IpounTaiiTe TEKCT U AaiTe pa3BepHYTHIH 000CHOBAaHHBIN OTBET. OXapakrepuzyiTe 3(pPEKTUBHYIO KOMaHIy IPOEKTa.

6 [IpounTaiiTe TEKCT U aliTe pa3BepHYThI 0OOCHOBAHHBIN OTBET. TeKcT 3amanus: YTo moHUMaeTCs Mo «IPOEKTHON CTPYKTYPOM
yIpaBiIeHUS»?

7 [TpounTaiiTe TEKCT U AaiiTe pa3BEepHYTHII 000CHOBaHHBIN 0TBeT. [IpomomkuTe nepedyeHs TpeboBaHMid K PyKOBOJUTENIO MMpoeKTa: 3-4
xapakTepucTuku. A. CriennaibHOE WM yIipaBieHdeckoe oopa3zoBanue, B. ... C... JI. ...

8 [TpounTaiiTe TEKCT U JaiiTe pa3BEepHYTHII 000CHOBaHHBIN 0TBeT. CTaHIAPTHI YIIPABICHUS IPOSKTAMH - 3TO

9 [IpounTaiiTe TEKCT U aliTe pa3BepHYThIi 0OOCHOBAHHBIN OTBET. JIEKOMIO3UITUS MMPOCKTA — ITO:

10 | [IpouuraiiTe TEKCT U AaiTe pa3BepHYTbII 0OOCHOBAHHBIN OTBET.

JlonosmHuTE XapaKTEPUCTUKY 3aJaHUs 110 IIPOEKTY:
A. OnpenenéHHOCTb CPOKOB BBIITOJIHEHUS
B. TlocnegoBateibHOCTh pab0OT, HEOOXOAMMBIX JJI YCHEITHOTO NOCTHx)eHus 1eneit npoekra. C. ... JI. ...

11 | IlpouuraiiTe TEKCT U JaliTe pa3BepHYTHII 000CHOBaHHBIN OTBET. KTO SIBJIsIETCS HHBECTOPOM MPOEKTA U [TIOYEMY UHBECTOP HE
BKJIIOYAETCsl B COCTAB KOMAH/Ibl IPOEKTA?

12 | [IpounTaiiTe TEKCT U JaiiTe pa3BepHYTHI 000CHOBaHHBIN OTBET: [111aH ynpaBieHnss KOMMYHHKAIMSIMHU POEKTa —

13 | [IpounTaiiTe TEKCT U AaiiTe pa3BepHYTHII 000CHOBaHHBIN OTBET: CIIOHCOP MPOEKTa B OTIMYHE OT HHBECTOPA MPOEKTA ...

14 | IlpounTaiiTe TEKCT U JaiiTe pa3BepHYTHIl 000CHOBaHHBIN 0TBeT. Hecucremarnyeckuit (crienuduyeckuit, TuBepCUPUIMPYEMBbI) PUCK -

15 | [IpouuraiiTe TEKCT U AaiiTe pa3BepHYTHIN 000CHOBaHHBIN OTBET. [laiiTe 00BsICHEHHE TOMY, UTO IJIaBHBIN JIO3YHT HHBecTOpa: «bynpTe
MOZI03PUTENBHBI U KOMIIETEHTHBI !

16 | [IpouuraiiTe TEKCT U AaiTe pa3BepHYThII 000CHOBaHHBIN O0TBET. ChopMyupyiiTe COBpeMEHHBIE MOAXO/IbI K ITOCTAHOBKE LIENeH 1
KPUTEPUEB yCIIEXa IPOEKTOB.

17 | IlpouuTaiiTe TEKCT U JaliTe pa3BepHYTHIIl 000CHOBaHHBIN 0TBET. KakoBo cozepxaHue MPOEKTHOrO aHaIN3a, POBOIMMOTO KOMaHA0M
npoeKTa’?

18 | [IpounTaiiTe CUTYaIIMOHHYIO 3a7ady W KaXKII0€ 3aJaHne K HeH U IaiiTe pa3BepHYTHIH OTBeT. Y Bac MMEr0TCs NepCrieKTHBHBIE TUTAHBI 10
OTKPBITHIO TMAarHOCTUYECKOTO LIEHTPA Ha TEPPUTOPUHU 3aCTPaUBAIOLIETOCS ITOCENIKA, IPaHUYaILEero ¢ ropoaoM. KakoBbl ycinoBus 1uis
MPUHSTHS CTPATETHYECKOI0 PELIEHUs O Hayajie paboThI C yUeTOM TakuX (PaKTOPOB KaK HaCEeJIEHHOCTh, COCTAaB HaceJleHus,
KOHKYpeHTHas cpena u 1pyrux? Kak Bsl paccuntaere mopor peHTabeabHOCTH B 3TOM Ou3Hece (AHEBHOE KOJIMYECTBO MAMeHToB)? A
KakoBbI Bamm onieHKu cpoka BO3BpaTa MHBECTHIUN?

19 | [IpouuTaiiTe TEKCT U AaliTe pa3BepHYTHIII 0O0CHOBAaHHBIN OTBET. B uem 3akimouaercs komaHniHast paboTa 0O MOHUTOPUHTY MTPOEKTa?
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[IpounraiiTe TEKCT U AalTe pa3BepHYTHII 000CHOBaHHBIN OTBET. OHOM U3 yIPaBICHYECKHX 33/1a4, PelIaeMbIX KOMaHJON POEKTa,
ABIISICTCA JEKOMIO3MLHUSA (J1e3arperupoBaHue) NpoeKTa, KOTopas NpeAcTaBisieT COOOH. ..
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