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1. TlacmopT KOMILJIEKTA OIIEHOYHBIX MATEPUAJIOB
1.1. KoMIiekT orieHO4HbIX MarepuaioB (manee — KOM) mnpenHasHaueH UIsl OICHKH
TUTAHUPYEMBIX PEe3yJIbTaTOB OCBOCHHS pPa0ouel MpOorpaMMbl AWCIHUILTAHBI (MOIYJIS).
___ «ITpoexTHbI 1 ”THHOBALIMOHHBI MEHEIKMEHT .
1.2. KOM Bxirovaer 3aiaHus JJIs TPOBEACHHUS TEKYIIEro KOHTPOJS W MPOMEKYTOUHOM

aTrTeCTanuu.

O6mee KOJIMYCCTBO SaﬂaHI/Iﬁ " paclpeacicHue 3a,I[aHI/II71 10 TUIIaM U KOMIICTCHIUSIM.

Koa 1 HamMeHOBaHHE KOMIIETEHIIUN

KommuecTBo 3a1anmii
3aKpbITOr0 THIIA

KommuecTBo 3a1aumii
OTKPBITOr0 THIIA

YK-2
Crioco6eH yrpaBisiTh MPOESKTOM Ha BCEX
ATamnax ero >KM3HEHHOTO UK

OIIK-5

Crioco0OeH K MPUMEHEHUIO METOJIOB
YIIpaBJICHHUA HTHHOBAITMOHHBIMU
nporeccaMu B 001aCTi 0OpaIeHust
JICKApCTBCHHBIX CPCACTB

40

59

Htoro

40

59




2. 3anaHus BcexX TUIOB, MO3BOJISIONINE OCYIIECTB/ISITH OLEHKY BCeX KOMIIeTEeHIHIi, YCTAHOBJIEHHBIX Padoyeil MPorpaMMoii TuCIHUNIHHBI
(moayast)  «ITpoeKkTHBIN 1 MHHOBAIIMOHHBIA MEHEHKMEHT)

Kon u HaumenoBanue | Ne .«
3aganuec MHCTPYKIUEH
KOMIIETeHIINH n/n
OIIK-5 3aanus 3aKpbITOro THIA
CrocobeH K [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBUEXAPAKTEPUCTUK ONEPALIMOHHON U
IIPUMECHEHHIO METO/I0B IIPOEKTHOM IEATEIILHOCTH
YHIpaBICHUA K kaxxmo0ii mo3uiuu, 1aHHOM B IEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO
VMHHOBAIlIMOHHBIMHU MTO3MIIMIO U3 MTPABOTO CTOJIONA:
npolieccaMu B 00J1acTi Hazpanue XapakTepucTrka
oOparieHus A [IpoexTHas 1 YHUKaJIbHbIE
JICKapCTBEHHBIX JEATENbHOCTD PE3YJIbTaThI
CpeACTB B OneparoHHast 2 [TpuBbIUHBIE
YK-2 1 JeSITEIIbHOCTb pE3yJbTaThI
CroocobOen YIIPaBJIATH B HpOGKTHaSI 3 YcrosBrmecs
IIPOEKTOM Ha BCEX JeSITEIIbHOCTb IIPOLIECCHI
3Tamnax ero r OnepanyonHast 4 OrpannueHHbIN
JKU3HEHHOTO IIHKIIA JIeSITEIIbHOCTh CpOK
3anuuuTe BRIOpaHHbBIE IU(PHI TOJ COOTBETCTBYIOMIMMH OyKBaMU:
A|b |B|T
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE XAPAKTEPUCTUK BUIOB IIPOEKTOB
K kaxmoii mo3uiuu, TaHHOH! B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIOIIYIO
TTO3UITHIO M3 IPABOT0 CTOJIONA:
HasBanue XapaKkTepuCTUKa
TIEJTBIO MIPOEKTA SIBIISIETCS YTy dIlICHHE
2 A | Opranmzanionssle | 1 | 5KOHOMHUYECKHX MTOKazaTeneit
(YHKITMOHUPOBAHHSI CUCTEMBI
5 | Sxornomucckue o | 3apaHee OTpe/IeNeHbI eI , HO
HETOYHO OIPE/ICTICHBI PE3YJIbTaThI
LIEJTU TOJIbKO HAMEYAIOTCSI U
B | CommanbHbie 3 | KOPPEKTUPYIOTCS 110 MEPE TOTyYCHUS
MIPOMEKYTOUYHBIX PE3YJIbTATOB




TJIaBHAasA KOHCYHAsA LCJIb ITPOCKTA
YCTKO OIIpCACICHA

I' | Texanueckue 4

3anummre BhIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOIIMMHU OyKBaMU:
A|lb |B|T

HpO‘-II/ITﬁﬁTC TCKCT U YCTAHOBUTC COOTBCTCTBUCTHUIIOB ITPOCKTOB I10 COCTABY U
CTPYKTypE

K kaxm0ii mo3uiym, JTaHHOH B JIEBOM CTOJIOIIE, TOI0EPUTE COOTBETCTBYIOIIYIO
MTO3MIIMIO U3 IIPABOI0 CTOJIOIA:

XapakTepucTHKa Hasganue
LIEJIEBBIE IPOIPAMMBI PA3BUTHS

A | pernoHoB, OTpacie, BKIHOYatOT 1 MoHormpoexT
HECKOJILKO MYJILTUIIPOEKTOB

b | oTnenbHLIN IPOEKT PA3IMYHOIO TUIIA 2 .MynbTUIIPOEKT
KOMIUIEKCHBIA IPOEKT, COCTOSIILINN 13

B POCKT, B 3 METarpoeKT

HECKOJIKMX MOHOIIPOEKTOB
[IpoekT npoBeneHNs OIMMIMICKUX UTP
BKJIFOUYAET TaKUE MYJIbTUIIPOEKTBI, KaK
CTPOMTENILCTBO CIIOPTUBHBIX OOBEKTOB,
I' | crpourenscTBO rocTUHMII, OOECTICUEHUE
TPAHCIOPTHOM MH(PPACTPYKTYPHI,
MPOBEJCHUE LIEPEMOHUIN OTKPBITHS U
3aKpBITHsL UTP U T.JI.

IIPOEKT IPOBE-IEHU LIEPEMOHHUU
OTKPBITHSI OJIMMITMICKHUX UI'P BKIIFOYAET
[l | Takue MOHOIIPOEKTHI, KaK IIOATOTOBKA
CLICHApUs1 OTKPBITHS, IIPOBEICHUE
KAaCTHHI'A BETYIIMX U TJT

3anuuuTe BeIOpaHHbIE IU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B |l |1

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUETUIIOB IIPOEKTOB IO JUTUTEIBLHOCTHU C
UX XapaKTepUCTHKAMU

K kaxmo0il mo3unyu, 1aHHON B JIEBOM CTOJIOIE, TOIOEPUTE COOTBETCTBYIOILYIO
MO3MIMIO U3 IPABOTO CTOJIOLA:




XapakTepucTuka HazBanue
A | 3-5 ner 1 | KparkocpouHble

b | Cebie 5 ner 2 | Cpemnecpounbie

B | o2 mer 3 | Homnrocpounsie
MaKCHMaJIbHO
COKpalaeTcst
OTYETHOCTb,
BbIOMpaeTcs
MUHHMAJIEHOC
YHCII0
TIOAPSTINKOB,
UCTIONB3YIOTCS
HaunOoJIee
MIPOCTHIE
rpadux,
OTBETCTBCHHOCTh
BO3JIaraeTcs Ha
OJTHO JIUIIO.

3anuuuTe BRIOpaHHbIE IUQPHI 10 COOTBETCTBYIOIMMU OyKBaMU:
A|b |B|T

HpOLH/ITaI\/JITC TEKCT U YCTAHOBUTE COOTBECTCTBUEMECIKAY OPraHU3alluOHHBIMUA
CTPYKTYypaMHU U XapaKTePUCTHUKAMHU MOJTHOMOYMMA PYKOBOJUTENS B HUX

K xaxmoii mo3uuu, TaHHOHN B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIOIIYIO
TTO3UITMIO M3 MPABOTo CTOJIONA:

Ha3Banue XapaKTepuCTUKA
OT BBICOKHX 10

A . 1 | OynkimoHansHas
HEOTPaHUICHHBIX
Kpaiine

b P 2 | Marpuunas
HE3HAYNTEbHEIE
Or

3 [TpoekTHO-

B | orpannuennsix
LeneBas

10 BBICOKHUX
Ot cpennux 10 4
BBICOKHX




3anummre BeIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOIIMMHU OyKBaMU:
A|b |B|T

HpO‘-II/ITﬁﬁTC TCKCT U YCTAHOBUTC COOTBCTCTBHUEITAIIOB JKU3HCHHOI'O IUKJIA U UX
[10CJIeIOBATEIbHOCTH

K kam0ii mo3urym, JTaHHOH B JIEBOM CTOJIOIE, [T010EPUTE COOTBETCTBYOILY IO
MTO3MIIMIO U3 MTPABOI'0 CTOJIOINA:

Hazpanue XapaKTepuCcTUKa
A | 3akpbiTue 1 |1
b | Bemonnenue 2 |2
B | IlnanupoBanue 3 |3
I' | Maumumanus 4 |4

3anummure BBI6paHHBIC LII/ICprI o COOTBECTCTBYIOLIUMU 6y1(BaMI/IZ
A|b |B|T

[TpounTaiiTe TEKCT ¥ YCTAHOBHTE COOTBETCTBHEYYACTHUKOB B YIIPABJICHHH PUCKAMH C
UX ACATCIIBHOCTBIO

K kax10if 1Mo3uIiuy, TaHHOU B JICBOM CTOJIOIIE, ITO0EPUTE COOTBETCTBYOIIYIO
MO3MIIMIO U3 TIPABOTO CTOJIONA:

Hazpanue XapaKTepuCTUKA
[Tomours B onpeneneHny u
A | cioHCOp 1 b peit
pa3penieHnH
Onpenenenue ¥ TNIAHUPOBAHHE

b | PykoBonutens 2 pabOTLI

3 OnpeneneHue 1 y4acTie B U3MEHEHUH
CTpaTEruu YIPaBJICHUsI

VYyacTtue B IPOEKTE MO Mepe
HE0O0XOAMMOCTH

B | Komannga

I' | maptHepsI 4

3anuuuTe BRIOpaHHbBIE IU(PHI 10 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEOLICHOK W MX ONpPEIEICHUN

K kaxmo0il mo3uiyu, 1aHHON B JIEBOM CTOJIOLE, T010EPUTE COOTBETCTBYIOIIYIO
MTO3MIIMIO M3 MTPABOTO CTOJIOIA:

| | Hazpanue | | XapakTepuCTHKa |




A | NPV 1 | BBITOMIBI 11 TOC KOPIOpALUi
TIEpUOJ] BPEMEHH, Yepe3 KOTOPBIi 3aTpaThl Ha

b | ROI 2 | IPOEKT CTaHyT PaBHbI IPUOBLIH,
TMIOJTyYEHHOM OT MPOEKTa
Cpox BO3BpAT Ha BJIO)KEHHbIE MHBECTHLIUH (%0)
B | okynaemoctu 3 | paBeH OTHOIICHHIO PUOBLIH K 3aTparam Ha
IpOeKTa MIPOEKT

YHUCTBINA TUCKOHTUPOBAHHBIN 10X01 (PyO)
paBeH PUOBLITH 32 OIPEICIICHHBIN TePUOJT
MHHYC 3aTpaThl Ha TIPOSKT

Hedunancossie 4
(178

3anummre BhIOpaHHbIE IU(PHI O COOTBETCTBYIOIINMHU OyKBaMU:
Alb |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMEKAY TEPMUHAMU U ONPEICICHUIMU
K kax110ii Mo3uIiuy, TaHHOM B JIEBOM CTOJIOIE, ITOJA0EPUTE COOTBETCTBYIOIIYIO
MTO3UIMIO U3 IIPABOr0 CTOJOIA:

HazBanue XapakTepUCTHKA

CHIDKEHHE BEPOSITHOCTU U BO3JECHCTBUS HA
LEJIM TIPOEKTa HeOIArONMPHUATHBIX COOBITUI U
A | Puck 1 | moBbIIEHHE BEPOSTHOCTH M BO3EHUCTBUS Ha
LIEJM TIPOEKTa OJaronpusTHBIX COOBITHIA.

9TO HEOMPEAETICHHOE COOBITHE WITH YCIIOBUE,

Iems
KOTOPOE B CITy4ae pean3aiiuu, Oy IeT UMETh
b | ynpaBnenus 2 p P L, DY L
CKAMIL OTPUIIATENHHOE WU MOJIOKUTENHHOE BIHSHUE
p Ha IICJTU ITPOCKTA
. 9TO KOJIMUECTBEHHBIN aHAIN3 [IOTEHIIUAIILHOTO
KauecTBennniit .
B 3 | BO3IEHCTBUS UICHTU(PUIIMPOBAHHBIX PUCKOB
aHaIN3 pHCKa
Ha 00IIMe eI TPOSKTa
o OLIEHKY PHUCKOB B TEPMUHAX UX BO3MOXKHBIX
KonuuectBeHHBIN "
r 4 | mOCNeNCTBUMA, UCTIOINB3Ysl YCTAaHOBIICHHBIE

aHaJIn3 PUCKOB

KPUTEPUH

3anuuuTe BRIOpaHHbBIE U(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T




HpO‘-IPITafITC TCKCT U YCTAHOBUTC COOTBCTCTBUCTCPMUHOM U ONIPCACIICHUEM
K kaxm0ii mo3uiyu, JTaHHOH B JIEBOM CTOJIOIE, MOA0CPUTE COOTBETCTBYIOIIYIO
MTO3MIIMIO U3 IIPABOI'0 CTOJIOIA:

TEPMUH orpeJieIeHNe
PykoBouTeno HE0OX0MMO ITOCTOSIHHO
A | Manmmanus 1 | cneguts 3a TeM, 4TOOBI KOMaH/A CiIeA0BaIa

NIepPBOHAYATIBHOMY TUIaHY
OT0 NOATBEP)KIACHUE, YTO UIEs POCKTA

b | IInanupoBanue 2

10 JIOCTOMHA BOIUIOILCHHS
B | Bumonteme 3 npopadaThIBAIOT PEATTH3ALMIO, PA3HbIC
CIICHAPHU U TUIIOTE3bI JI0 Hayaia paboT
I | Koutpoms 4 OTOT 3Tal NpeJIoIaraeT BbIIOJHEHHE TPOEKTa
Y KOMMYHHKAIIMIO C 3aKa3YMKOM M KOMaHI0M.
3anummre BhIOpaHHbIE NU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|b |B|T
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMENKIY TEPMUHOM U OIIPEIACICHUEM
K kax10i1 MO3uIuu, TaHHOW B JIEBOM CTOJIOIE, ITOJA0EPUTE COOTBETCTBYOIIYIO
MTO3UIMIO U3 IIPABOr0 CTOJIOIA:
TEpPMHH OIpesieTieHNe
A | Creitxxomzepsr 1 | 9TO TpyNIa CHIEMHUATHCTOB PASHOTO npodus,
KOTOpBIE BOBJICUEHBI B PaOOTY HaJl IPEKTOM
3aKa3z4uk JIMLIO, PEIOCTABIISIIOLIEE PECYPChI M OAJIEPIKKY
b | (motpeburens) 2 | s IpOEKTa, MPOrpaMMBbl WITH TIOPThENs U
IIPOEKTA OTBETCTBEHHOE 3a YCIEX.
B CrioHcop 3 | JMUO BHYTPH W BHE OPraHM3allH, KOTOPOE
1 MPOEKTa OyJIeT MCHOJIb30BaTh PE3yJIbTaThl MPOEKTa
3TO 3aMHTEPECOBAHHBIE CTOPOHBL: JIFOU, TPYIIIIBI
WM OPraHu3allii, KOTOPbIE MOTYT BIUSATH WU
r Komanna 4 | KOTOpbIE MOTYT BOCHPHHUMATD cebs
MIPOEKTa MOJIBEPTHYTHIMHU BIIUSTHUIO PELICHUS, OTIEPAIN
WU pe3yJIbTaTa MPOeKTa, IPOrpaMMbl WIIN
nioptdenst

3anuuuTe BeIOpaHHbIE HUQPHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T




HquHTaﬁTe TCKCT U YCTAHOBUTC COOTBCTCTBUCMCIKAY TCPMHUHOM U ONIPCACIICHUEM

K kaxm0ii mo3uiyu, JTaHHOH B JIEBOM CTOJIOIE, MOA0CPUTE COOTBETCTBYIOIIYIO
MTO3MIIMIO U3 IIPABOI'0 CTOJIOIA:

TEPMHUH OIIpe/IETIEHNE
3TO IpyIHIa POrpaMM IPOEKTOB, OTAEIbHBIX
IT IIPOEKTOB U CBA3aHHOM C 3TUM OIEPALMOHHON
A | Porpavva 00TBI, PHOPUTE3NPOBAHHBIE 1 BBHITTOJHACMBbIC
IPOEKTOB pa » 1PHOP p .
JUTSL IOCTHKEHUS CTPATErnUecKuX Liesen
OpraHM3alMH.
3TO IPyNIIA CBSI3aHHBIX MEXY COOOM 10 KaKOMY-TO
IMoprdens IPHU3HAKY POEKTOB U ONEPALMOHHBIX 3314,
b | (moprdommo) COBMECTHOE YIPaBJICHUE KOTOPbIMU JUIs1
IIPOEKTOB OpraHU3alMy BBITOJTHEE, YEM YIIPABIICHHE 110
OTJIENIBHOCTH
12 NO/Ipa3/ieNieHNe B KOMITAHUH, KOTOPOE 3aHUMAETCS
KOOpIMHALIMEN [IPOEKTOB, COOPOM U IBUKEHUEM
b TTPOCKTHOTO UH(OPMALIUH TI0 TIPOEKTaM, MOHUTOPHHTOM,

B othmca OromKeTamu, rpaduKaMu, BOIIPOCAMHU
KOMMYHUKALMH B KOMaH 1€, KOOPAWHUPOBAHUEM
paboThI BCEX 3aMHTEPECOBAHHBIX B IPOEKTE
CTOPOH, a TAKXKE CTaH/IapTHU3aLel KauecTBa.

otuc
HABOJIUTb U MOJUIEP>KUBATH MOPSIJIOK B YIIPABIECHUU
r | YHpabieHi NPOEKTaMU B OpraHU3alliM B TOH CTETICHH, B
nopTenem KOTOPOH OpPraHu3aIiy 3TO HEOOXOIUMO
MIPOEKTOB
3anummre BIOpaHHbIE U(PBI TI0J] COOTBETCTBYIOIIMMHU OyKBaMU:
A|b |B|T
ITpounTaiiTe TEKCT U yCTAaHOBUTE MOCJEIOBATEIBHOCTh BHEIPEHUS SCrum-
METO0JIOTUU
1. BmiGpatph scrum-macTepa
2. CobpaTb KOMaH1y
13 3. CrnaHupoBaTh CIIPUHT
4.

ITocTostHHO AHAJIM3UPOBATh U OUCHUBATD PE3yJIbTaT

3anuiuTe COOTBETCTBYIOLIYIO MOCIEI0BATEIbHOCTh IU(P CIIeBa HAMIPaBO:




A|lb |B|T

[IpounTaiiTe TEKCT ¥ yCTAHOBUTE MOCJICIOBATEIIBHOCTD PA0OTHI HA/I TPOAYKTOM MIPH
BOJIONATHON MOJEIIN

1. OcymecTBUTh MPOEKT

2. Ompenenutb TpeOOBaHUS K MPOIAYKTY

3. IIporectupoBaTh NPOIYKT

14
4. CnnaHupoBaTh MPOEKT
3anuimTe COOTBETCTBYIOIIYO TIOCIEIOBATEIILHOCTD (P CIIeBa HAMIPABO:
Alb |B|T
[TpounTaiiTe TEKCT U YCTAHOBHTE COOTBETCTBUEMETOIOJIOTHUSIMHU IPOSKTHOTO
MEHEPKMEHTA U UX XapaKTepPUCTUKAMHU
K kax10i1 Mo3uIiuy, TaHHOU B JIEBOM CTOJIOIE, ITO0EPUTE COOTBETCTBYIOIIYIO
TTO3HUITHIO U3 MMPABOTO CTOI01A!
XapakTepUCTHUKA METOJIOJIOTHSI
A | Her coBemanuii 1 | KANBAN
Hy>xHa ornpaBHas
B |7 P 2 | SCRUM
TOYKa
Moryt paboTars
B | y3konpoduinbHbe 3
KOMaH/IbI
B komanze Her

pa3fesieHus Ha POJTH
J1 | Ectb coBemnianus

E He HyxHa otripaBHas
TOYKA
Tomnbko

K | kpocchyHKIMOHANBHAS
KOMaHa

3 B xomange ecthb

PasACICHUE HA POJIU

3aHI/II_HI/ITC BBI6paHHBIC I_[I/I(I)pLI oA COOTBETCTBYHOIIUMU 6}/KBaMI/II
AlB [B|T [A]E [X][3
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[IpounTaiite TEKCT U YCTAaHOBUTE COOTBETCTBUE YPOBHEMN 3PEJIOCTH MPOEKTA U ETO

XapaKTCPUCTUKHU

K kaxx0ii mo3uiiuu, TaHHOU B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIOIIYIO
MIO3UIMIO U3 ITPABOr0 CTOJIOIA:

YpoBeHb

XapakTepucTHKa

A | Yposens 1

YPpOBeHb yIIPaBIIsIEMOCTH.

B xoMmnianuu cranapTu3upOBaHbl U
3aJIOKyMEHTUPOBAHbI BCE OM3HEC-TIPOLIECCHI.
Cucrema ynpaBieHus! OT/AENIEHA OT BCEX
COTPYIHUKOB KOMITaHUH, T.€. TOSBIIAETCS
BHYTpPEHHMH "cBOJI 3aKOHOB". JlaHHBIM 3aKOHAM
CIIE/TyIOT BCE COTPYJHUKU OpraHU3alu, B TOM YHCIIe
U TOII-MEHEKMEHT.

b | Yposens 2

HauanbHelii, HyJ1€BOM ypOBEHB.

CoTpyTHUKHU JIEHCTBYIOT, OCHOBBIBAsICH CBOMX
JIMYHBIX MPE/ICTaBICHHH O Liensix padotsl. Her
BHYTPEHHHX PETYJIMPYIOLIUX JOKYMEHTOB. JlelicTBuUs
HE JIOKYMEHTHUPYIOTCS, OM3HEC-3HaHUs HE OTIEIECHbBI
OT COTPYTHUKOB (TIpY YBOJIbHEHUH PAOOTHUKOB
3HaHUs NPOIAIAtoT). bru3Hec-nporecchl B KOMIIAHUU
HE OIUCBIBAIOTCS U, COOTBETCTBEHHO, HE
K1accuuIupyroTcs. JlesrenbHOCTh OpraHn3alyu
HEMpOo3payHa U Uil OCHOBHOT'O [TEPCOHAIIA.

B | Yposens 3

YpoBeHb 0CO3HAHUS.

PykoBozCTBO Opranuzaiyu peniaeT npeB3onTu
HavyaJbHbIN ypOBEeHb. BO3HUKAIOT BHYTpEHHNE
CTaHJAPThl, KOTOPBIE ONMCHIBAIOT OCHOBHBIE OH3HEC-
nporeccs! opranu3aiyi. [lossisercs
MIOBTOPSIEMOCTB — BBIIIOJIHEHUE HOBBIX IIPOEKTOB
0asupyercs Ha OIbITE OCYLIECTBICHUSI PEIBITYILINX
MIPOEKTOB.

I' | Yposens 4

YPOBEHb U3MEPSAEMOCTH.

B Ooprafvn3ani BBOAUTCA KOTMYCCTBCHHAA CUCTEMA
o11eHKH A (EKTHBHOCTH OM3HEC-TIPOIIECCOB
(IpUMEHSIOTCS KaK HaTypallbHbIE, TaK U
(uHaHCOBBIE MOKazaTen). OTHOBPEMEHHO
NPUMEHSIETCS Ta WM MHAsI CUCTEMA T10 OLIEHKE
paboTHI COTPYTHUKOB, K TPHUMEPY, CHCTEMA




KITIOYEBBIX Mokazareneil. O0e cuCTeMbl, U OIMCaHue
OM3HEC-TIPOIIECCOB M OLIEHKU MEPCOHAIA
CHHXPOHHM3UPOBAHKI JAPYT € ApYroM — 3 dexTuBHas
JeSTeNbHOCT OPraHU3aluy BIIEUET 3a COOOU U
CTHMYJIMPOBAHHUE TIEPCOHATIA.

3anummre BhIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOIIMMHU OyKBaMU:
Alb |B|T

[IpounTaiite TeKCT U ycTaHOBHUTE COOTBETCTBUE yHKIIMN POS-Marepuana u ee
XapaKTEPUCTUKY

K kax110ii Mo3uIiuy, TaHHOM B JIEBOM CTOJIOIE, TOJA0EPUTE COOTBETCTBYOIIYIO
TTO3HITMIO M3 MPABOTO CTOJIONA:

HazBanue XapakTepUCTHKA

YKa3aHHE Ha TOPTOBYIO TOUKY, B KOTOPOH
MOKHO HalTH OMPEIETICHHBII TOBap

2 o0y KAeHHe MOTpeduTene K

A | Uadopmupopanue | 1

b | bpenaunr
17 et COBEPIIECHUIO TOKYITKH
HallOMUHAHKE O CYLIECTBOBAaHUH TOBapa.
B | Jlokammzarms 3 yHieeTs pa,
3aKpEIUICHUE acCOLMaLUii
MOATBEP>KICHUE PUCYTCTBUS TOBapa B
I' | MotuBupoBanue | 4 JITBEDAIUL pueyT p
JTAHHOM TOProBOM TOYKE
3anuuuTe BeIOpaHHbIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T
[TpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBUE CTaHIAAPTAMHU YTIPABJICHUS U UX
XapaKTepUCTHUKAMU
K kaxmo0il mo3uryu, 1aHHON B JIEBOM CTOJIOLIE, T0I0EPUTE COOTBETCTBYIOIIYIO
MTO3MIIMIO M3 MTPABOTO CTOJIOIA!
CTaHIAPThI XapaKTepuCTUKA
a3pabOTaHHbIE U MPUHATHIE COOOIIECTBOM
18 A | mexayHaponsbsie | 1 pasp p B
CIELMAINCTOB
pa3paboTaHbl 1 UCHOJIL30BAaHNS BHYTPU
b | HanmoHasbHBIE 2 | OHOM OpraHM3ally WM BHYTPU TPYIIIBI

POJICTBEHHBIX OpraHU3alHii;
CO3/1aHbI JJIS1 UCTIOJIb30BaHUS BHYTPY OJJHOTO
TrOCYIapCTBa, MO0 B IPOIIECCE CBOEIO PA3BUTHS

B | koprnioparuBHBIE | 3




MNOJIYYHMBIIHC 06IlIeHaI_[PIOHaJ]LHI>II>'I CTraryc

CTaHAAPTHI, KOTOPHIE MOTYIHIIH
4 | MEKIyHAPOIHOE 3HAYCHUE B XOJIE CBOETO
Pa3BUTHUS WK MPEIHAZHAYCHBI JUIS
MEXKTYHApOHOTO MPUMEHEHHUS;

I’ | oOmecTBeHHBIE

3anummre BhIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOMIMMHU OyKBaMU:
A|lb |B|T

19

HpO‘-IHTﬁfITC TCKCT U YCTAHOBUTC IMOCJICAOBATCIILHOCTD ITOCTPOCHUA MATPHILIbI
OTBETCTBEHHOCTH

1. OnpeneneHue yyacCTHUKOB

2. Ompenenenue 3aaad

3. OueHka OTBETCTBEHHOCTH

4. Pacnpenenenue poseit

3anummure COOTBCTCTBYIOIYIO ITOCIIECAOBATCIIbHOCTD I_II/I(l)p CJICBA HAIIPaBO:

Alb |B|T
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[TpounTaiiTe TEKCT U YCTAHOBHTE COOTBETCTBUEMEK Ty HA3BAHUEM POJICH IO MaTPHIIC
OTBETCTBEHHOCTH U UX XapaKTCPUCTHKAMHU

K kaxxmoii mo3uiiuu, 1aHHOM B IEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO
TTO3UITHIO M3 MPABOT0 CTOJIONA:

Hazpanue XapakTepucTHKa

DTO OTBETCTBEHHBIE 32 KXKTYIO
3a7a4y MpoeKTa

OTO UCHOIHUTEIH, KOTOPBIX HYKHO
UH(OPMHUPOBATH 0 X01e PabOT

B | C-yuactHuku 9TO UCIIOJIHUTEHN 3a1a4

I' | |-yuacTHUKH 4 | D10 KOHCYJIBTAHTHI

A | R-yuacTHUKH 1

b | A-yuacTHuku 2

w

3anuuuTe BEIOpaHHbBIE IU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T




3agaHusi OTKPBITOr0 THIIA

1 [Ipouwnraiite TEKCT U JaliTe pa3BepHY Tl 0O0CHOBAHHBIN OTBET:
JlaiiTe XapakTepuCTUKy BOAOIAIHON MOJIEH YIIPABJICHUS
2. [Ipouwnraiite TEKCT U JaliTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:
Jaiire xapakrepuctuky Agile MmeTononoruu
3. [pouwnraiiTe TEKCT U qaliTe pa3BePHYTHI 0O0OCHOBAHHBIN OTBET: IANTE XapaKTEPUCTHKY SCrum-MeTO I0JI0THH
4, [TpounTaiiTe TEKCT M JalTEe Pa3BEPHYTHIM 000CHOBAaHHBIN OTBET: Kak BHEIPUTH SCrum-MeTOI0JIOTHIO?
o. [pouwnraiiTe TEKCT U qaliTe pa3BepHYTHI 000CHOBaHHBIN OTBET: JlaiiTe xapakreprctuky Kanban meromonorumn
6. [Ipouwnraiite TEKCT U JaliTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:
Kakue cy1iecTByrOT HHCTpYMEHTHI 1Sl yIpaBiIeHuUs ?
7. [pounTaiite TEKCT U aiiTe pa3BepHyTHIi 000CHOBAaHHBII OTBET: OXapakTepu3yiTe OCHOBHBIE JOKYMEHTHI ITPOCKTA
8. [Ipouwnraiite TEKCT U qaliTe pa3BepHYTHI 0O00CHOBAHHBIN OTBET:UTO Takoe ycTaB MpoeKTa’?
9. [Ipouwnraiite TEKCT U JaliTe pa3BepHYTHI 0O0OCHOBAHHBIN OTBET:B uem oTinuure AOMmyIieHni U OrpaHUYeHH TpoeKTa?
10. | IlpoumTaiiTe TEKCT U JaiTe pa3BepHYTHI 00OCHOBAHHBIM OTBET: JlaiiTe XapaKTepUCTHUKY IIaHa YIPABIICHUS TPOCKTOM
11. | IIpounTaiite TEKCT U aliTe pa3BepHYThIi 0OOCHOBAHHBII OTBET: KAKUE BH/IbI IPOEKTOB CYLIIECTBYIOT?
12. | [IpounTaiite TEKCT U TAliTE pa3BepHYTHI 0OOCHOBAHHBIN OTBET: KAKWE OCHOBHBIE ITAHBI YIIPABIICHUS?
13. | [IpounTaiite TEKCT U TaliTe pa3BepHYTHI 0OOCHOBAHHBIIM OTBET: KAKUM 00Pa30M MOXHO IPOBECTH OLICHKY MPOeKTa?
14. | IlpounTaiite TEKCT U TaliTe pa3BepHYTHI 0OOCHOBAHHBIM OTBET: MPEACTaBHTE BO3MOXKHBIE OIIMOKH TP ITOCTPOSHUH MaTPHULIbI
RACI
15. | [IpounTaiite TEKCT U aliTe pa3BepHYThIf 0OOCHOBAHHBII OTBET: UTO TAKOE CTOMMOCTh KauecTBa?
16. | [IpounTaiite TEKCT U TaliTe pa3BepHYTHI 0OOCHOBAHHBIM OTBET: YTO TAKOE YIIPaBJIEHHE PUCKaMH?
17. | IlpounTaiiTe TEKCT U aiiTe pa3BepHYThIi1 000CHOBAHHBIM OTBET: YTO BKIIIOYAET B ce0s KaUeCTBEHHBIM aHAIN3 PUCKOB?
18. | [IpounTaiite TEKCT U aliTe pa3BepHYTHIi 0OOCHOBAHHBII OTBET: UTO BKIIIOYAET B €051 KOIMYECTBECHHBIM aHAIM3 PUCKOB?
19. | [IpounTaiite TEKCT U aliTe pa3BepHYTHIi 0OOCHOBAHHBII OTBET: IANTE XapaKTEPUCTUKY MTOCTPOCHHS TarpaMMBbI VcHKaBbI
20. | [IpouwnTaiiTe TEKCT U JaiiTe pa3BepHyTbIi 0OOCHOBAHHBIN OTBET: Kakue ObIBAIOT 3aMHTEPECOBAHHBIE JTUIA?
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[pounTaiite TEKCT U aliTe pa3BepHYTHI 00OCHOBAHHBIN OTBET:
IIpencraBpTe XapaKTEPUCTUKY ITPOEKTHOTO MEHEIKMEHTA

22 | IlpouwnTaiiTe TEKCT U J1aiiTe pa3BepHyTbIi 0OOCHOBAHHBII OTBET:
IIpencraBbTe BO3MOXKHBIE KJIaCCU(DUKALIMU POEKTHOM J€SITEIbHOCTH
23 | IIpounTaiite TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
JlaiiTe XapaKTepUCTUKY IIPOEKTHOIO TPEYTOJIbHHUKA
24 | IlpounTaiiTe TEKCT U IaliTe pa3BepHYThI 0OOCHOBAHHBIN OTBET:
IIpencraBbTe 0COOEHHOCTH MTPOEKTHOI'O MEHE/PKMEHTA B (hapMalleBTHUECKOW POMBIIIIICHHOCTH
25 | [IpouwnTaiite TEKCT U 1aiiTe pa3BepHYTbI 0OOCHOBAHHBII OTBET:
OxapakTepu3yiTe )KM3HEHHBIN [IUKJ IPOEKTA.
26 | IlpounTaiiTe TEKCT U AaiiTe pa3BepHYThI 0OOCHOBAHHBIN OTBET:
[IpencraBbTe BO3MOKHBIE OPraHU3aLMOHHBIE CTPYKTYPhI YIIPABIECHUS IPOEKTAMU
27 | IIpounTaiite TEKCT U J1aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
[IpencraBbTe CTaHIAPTHI YIIPABICHUS TPOEKTAMU
28 | [IpounTaiite TEKCT U 1aiiTe pa3BepHyThIi 0OOCHOBAHHBII OTBET:
Haiite xapakrepuctuky PMBOK
29 | [IpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
Haiite xapakrepuctuky 1SO 10006
30 | [pouwnTaiiTe TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:
Haiite xapakrepuctuky ICB
31 | [IpouwnTaiiTe TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:

JlaliTe XapaKTEpUCTUKY OPraHU3allMOHHOW 3peJIOCTH
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[TpounTaiiTe TEKCT M JalTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTUKY MHCTUTYTa YIPABJICHUSI IPOCKTAMHU

33 | [IpounTaiite TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
JlaliTe XapakKTEpUCTUKY OCHOBHBIM CTaJUsIM MPOECKTHOM NEATEIIbHOCTH

34 | [IpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYThIi 0OOCHOBAHHBII OTBET:
OxapakrepusyiTe ynpaBiIeHUE PUCKAMU

35 | [IpounTaiite TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
[IpencraBbTe MaTpully yIpaBlIeHUs PUCKaMU

36 | [IpouwuTaiire TEKCT U aiiTe pa3BepHYTbI 000CHOBAHHBIN OTBET: J{aiiTe XapaKTepUCTHUKY OCHOBHBIX BUIOB PUCKA

37 | IIpounTaiite TEKCT U aiiTe pa3BepHYThIi 0OOCHOBAHHBII OTBET:
IIpencraBpTe CTPYKTYpy INIAaHUPOBAHUS CTOUMOCTH IIPOEKTA

38 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
[IpencraBpTe HEPapXUUECKYIO CTPYKTYPY padoT

39 | [IpounTaiite TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBII OTBET:
IIpencraBpTe OLIEHKY KPUTHYECKOTO ITyTH ITPOEKTa

40 | IIpounTaiiTe TEKCT U JAaiiTe pa3BEpPHYTHII 000CHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTUKY ITOCTPOECHUs Juarpammsl ['anrta

41 | IIpouwnTaiiTe TEKCT U JalTE pa3BepHYThIi 0OOCHOBaHHBIN OTBET:
OxapakTepu3yiTe OCHOBHBIE Tallbl yIPABICHUS Ka4€CTBOM IPOEKTA

42 | TIpounTaiiTe TEKCT U AaiiTe pa3BepHYTHII 0O0CHOBAHHBIN OTBET:
JlaliTe XapaKTEpUCTUKY OPraHU3allMOHHOW 3pEeJIOCTH

43 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYTHI 0O0CHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTUKY HHCTUTYTA YNpPaBJICHHsI IPOCKTAMHU

44 | TIpounTaiiTe TEKCT U AaiiTe pa3BepHYTHIi 0O0CHOBAHHBIN OTBET:

OxapakTepu3yiiTe OCHOBHbIE CTPATETUH pEarupoBaHMs HA PUCKU
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[TpounTaiiTe TEKCT M JalTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET:
[IpeacraBpTe M1aH MO YIPABICHUIO PUCKAMU

46 | IlpouwnTaiiTe TEKCT U JaiiTe pa3BepHYTHIIi 000CHOBAHHBIN OTBET:
OxapakTepu3yiTe OCHOBHBIE pa3/I€iibl yCTaBa POEKTa

47 | IlpounTaiiTe TEKCT U AaiiTe pa3BepHYTHI 000CHOBAHHBIN OTBET:
JlaiiTe onrcanue coaep >KaHuIo0 IPOCKTa

48 | IIpounTaiiTe TEKCT U JAaiiTe pa3BEpPHYTHI 000CHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTUKY IIPOEKTHOIo oduca

49 | IIpounTaiiTe TEKCT U JAaiiTe pa3BEpPHYTHI 000CHOBAHHBIN OTBET:
[IpencraBbTe OCHOBHBIE BUBI IPOEKTHBIX O(HCOB

50 | [IpouwuTaiire TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
JlaiiTe XapakTepUCTUKY (QYHKIHIA TPOSKTHBIX 0PHUCOB

51 | [IpouwnTaiite TEKCT U aiiTe pa3BepHyTbIH 0OOCHOBAHHBII OTBET:
Haiite xapakrepuctuky MaTpuiisiRACI

52 | [IpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYThIH 0OOCHOBAHHBII OTBET:
IIpencraspre anroputm nocrpoenus marpuisl RACI

53 | [IpouwnTaiite TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBII OTBET:
IIpencraBbre ocHOBHBIE MouuKau MaTpuisl RACI

54 | IIpounTaiite TEKCT U 1aiiTe pa3BepHyTbIi 0OOCHOBAHHBII OTBET:
OxapakTepu3yiiTe OCHOBHbIE METO/IbI YIIPABJICHUS TPOEKTaMU

55 | IlpounTaiiTe TEKCT U AaiiTe pa3BepHYThI 00OCHOBaHHBIN OTBET:

Hpe,Z[CTaBLTC CpPaBHUTCIIbHYIO XapaKTCPUCTUKY BOAOIIAJHOM MOJIENIH U THOKOTr0 noaxoJa B yrpaBJICHUU
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[pounTaiite TEKCT U aiiTe pa3BepHyThIi 000CHOBAHHBII OTBET:
JlaiiTe XapaKTepUCTUKY OCHOBHBIM YYaCTHHUKAaM IIPOEKTa

57 | IIpouwnTaiite TEKCT U 1aiiTe pa3BepHYTbIi 000CHOBAHHBII OTBET:
Oxapakrepu3yiTe OCHOBHbIE (PYHKIIMH PYKOBOAMTENSI IPOCKTA
58 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIH 0OOCHOBAHHBII OTBET:
JlaiiTe XxapakTepUCTHKY IIPOrpaMMaM i BeIeHUS IIPOEKTOB
59 | [IpounTaiite TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
Jlaiite xapakrepuctuky MsProject
OIIK-5 3aaHus 3aKpbITOT0 TUIIAC BLIOOPOM OTHOTO WJIM HECKOJIbKHX
Criocoben K OTBETOB M3 NMPEII0KEHHBIX
MPUMEHEHUIO METO/IOB
yIIpaBIIeHust [Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX
MHHOBAIIMOHHBIMH Kakoii u3 cnemyronmx 371eMEHTOB CYUTACTCS KITFOYEBBIM B HHHOBAITMOHHOM MEHEIKMEHTE?
TpoLecCaMy B 00JIACTH A) Perymaposane
obparieHus 1 b) Onrrummzanust
JIEKapCTBEHHBIX B) Minosars
CpEICTB I') Cranmaprusarius
VK-2 3anuimTe BEIOPaHHbINA OTBET - OYKBY:
CrniocobeH yrpapiaTh (A |B [B [T |
TIPOEKTOM Ha BCEX [IpounTaiite TEKCT U BEIOEpUTE NPABUIIbHBIN OTBET U3 MPEIOKEHHBIX
3Tamnax ero Uro npezcTaBiisier coO0i KOHIIETIIHS «MHHOBAIIMOHHOM CTpaTerumn?
’KM3HEHHOTO ITUKJIa A) OrpaHnyeHne pecypcos
2 b) [1nan neiicTBuiA, HAaNPaBIEHHbIM HAa CO3/IaHNE U BHEJIPEHNE NHHOBALIMHA
' B) Crarudeckuii moaxo/ K yIpaBIeHUIO
I') Uckimrouenrie vHHOBALMi U3 OM3HEC-TIPOLIECCOB
3anumure BHIOpPAHHBIN OTBET - OYKBY:
(A5 [B [T |
[pounTaiite TEKCT U BEIOEPUTE NPABUIIBHBIN OTBET U3 PE/IOKEHHBIX
Kakoii akTop sBIsieTcs! KITFOYEBbIM IS YCIIEIIHOTO HHHOBAIMOHHOTO MEHEPKMEHTA B OpraHu3alin?
3 A) CratuuHasi CTpyKTypa

b) be3paznuune Kk ppIHOYHBIM TPEHIaM
B) I'nOkas KysbTypa, CriocoOCTBYIOIIast TROPYECKOMY MBIIILUICHUIO
I') OtcyTcTBHE KOMMYHUKALIMKM BHYTPU KOMaHIbl




3anumuTe BRIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

[pounTaiite TEKCT U BEIOEPUTE MPABHIIBHBIN OTBET U3 PE/IOKEHHBIX

Uro npeacTaBisieT OO0 «KU3HEHHBIN [TMKJT HHHOBAITUID) ?

A) Cxema, oTpaskarolias 3Tarbl CO3/IaHHsl, BHEPEHUS U OTX0/a OT MHHOBAIIUU
b) ®unaHcoBast OTYETHOCTH

B) Crparernyeckoe miaHupoBaHue

I') DddexTrBHOE yIpaBieHUe pecypcaMu

3anumuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[TpounTaiiTe TEKCT ¥ BEIOEPUTE MPABIIILHBIN OTBET W3 TPEII0KEHHBIX

Kaxkoli moixo/1 K ”HHOBAaI[HOHHOMY MEHE/DKMEHTY aKIICHTHPYET BHUIMAHUE Ha UCCIICIOBAHMSX U Pa3padoTKax?
A) MapKeTHHTOBBIH ITOIXO]T

b) ®unancosslil nogxox

B) OneparioHHbIi 101X0/1

I') TexHomorn4ecKuii moIxox1

3anuiuTe BHIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

[IpounTaiiTe TEKCT ¥ BEIOEPUTE MPABIIIBLHBIN OTBET W3 TPEITI0KEHHBIX

Uro npezcTaBisier cOO0i KOHIIENIHSA «KJIACTEPHON MHHOBAIHN?

A) M3omstyst OT BHEITHUX BITASHUMA

b) OmuHouHOE BHEPEHNE MHHOBAITHIA

B) CoBmecTHOE BHEIpeHNE HHHOBALIUI B OMPEIeTICHHON 00IaCTH WU PETHOHE
I') OtcyrcTBHE B3aMMOJICUCTBUS € IPYTUMU KOMITAHUSMU

3anuiuTe BHIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

[pounTaiite TEKCT U BEIOEpUTE NMPABUIIbHBIN OTBET U3 NPEIOKEHHBIX

Kakoe nonsiTue oTHOCHTCSI K 0000IIEHHOMY TIPOLIECCY CO3/IaHNs], BHEAPEHUS U PACIPOCTPAHEHUS HOBIIECTB?
A) TexHuueckoe 00CTy KUBaHHE

b) Cranpapuzarmst

B) MIHHOBaITMOHHBIH ITUKIT

I') AAMUHHCTpaTHBHBIE TPOLIECCHI

3anumure BHIOpPAaHHBIN OTBET - OyKBY:

A B [B T |

[Ipouwnraiite TEKCT U BbIOEPHUTE MPABHIIBHBIN OTBET U3 MPEATI0KEHHBIX
UYro 03HaYaeT TEPMUH «OTKPBITAsl HHHOBALUSD)?




A) NnHoBamu, noiiep’KMBaeMble TOCy1apCTBOM

b) CkpbITble MTHHOBALMY, IOCTYITHBIE TOJIBKO BHYTPU KOMIIAHUU

B) NnHoBaiuu, pa3padarsiBacMble KOHKYpUPYIOLIMMU Komiianusamu 1) IHTerpanys BHEIIHUX U1l U PeIleHNi B IIPOLIECCHI
BHYTPH OpraHu3alyu

3anumuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[pounTaiite TEKCT U BEIOEPUTE IPABHIIBHBIN OTBET U3 PEIOKEHHBIX

Kakoii u3 cneayronyx 371eMeHTOB SIBJISIETCS KITFOUEBBIM aCIIEKTOM WHHOBAIMIOHHOTO MEHEPKMEHTAa?
A) PyTrHa 1 cTaOUIBHOCTD

b) Cobmoaenue Tpaauimit

B) CrumynupoBaHue KpeaTUBHOCTU

I') OHOpOIHOCTH OM3HEC-TIPOIIECCOB

3anuimmuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

10.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kakoii u3 MeTO10B ClIOCOOCTBYET pa3padOTKe HHHOBAIIMOHHBIX HICH ITyTeM cOOpa MPEIOKEHUA i 00paTHOH CBSI3H?
A) M3omsiws oT BHELTHEro MUpa

b) Orpannuenue obcyxaeHuit

B) Monomno:nb Ha unen

I') OTkppITas MTHHOBaLIMOHHAS IU1aThopMa

3anuiuTe BHIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

11.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBIN OTBET U3 MPEATI0KEHHBIX

Kakue u3 nepeuriciieHHbIX (DaKTOPOB SBIISFOTCS MTPETISTCTBAEM JIJIsl THHOBAIIMI B OpraHU3aIlim?
A) OTKPBITOCTH K HOBBIM HJICSIM

b) Crpax nepen neymgaueit

B) CBoGonbIii 06MeH nHbopmarpeit

I') Tlonnepxxka pucka

3anumuTe BRIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

12.

[pounTaiite TEKCT U BEIOEPUTE NMPABUIIBHBIN OTBET U3 PE/IOKEHHBIX

Uro nonpazymeBaetcs o1 TepmMuHoM «lHHOBarmonHas crpaterus»? A) CtpemieHue K TpaAuMOHHBIM METO/1aM
b) OtcyrcrBue 11aHOB pa3BUTHS

B) HenpepoiBHble n3MeHeHMs 0e3 riaHa

I') CrinanMpoBaHHBIN OAX0A K NHHOBALUSIM

3anummuTe BEIOpaHHBIN OTBET - OYKBY:




A |b [B |T |

13.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kakyto posb urparot TeXHOJIOTHH B MHHOBAIMOHHOM MeHekMeHTe? A) OrpaHUuMBalOT KPEaTUBHOCTh
b) IIpensarcTByroT n3MEHEHUSIM

B) CrumynupyroT HHHOBaLUH

I') Coznarot craTiuHbIe paMKH

3anumuTe BBIOpaHHBIN OTBET - OYKBY:

A B [B T |

14.

IIpounTaiite TEKCT U BEIOEPUTE NPABUIIbHBIN OTBET U3 NPEUIOKEHHBIX

Kakoli 13 cneayronyx 3J1eMEHTOB CIIOCOOCTBYET YCIIEIIHOM pealn3alii MHHOBAIMK B KOMITaHUH?
A) CunoBoe yrpapieHue

b) N36eranue puckoB

B) I'nOkas 1 OTKpbITast OpraHU3allMOHHAs! CTPYKTYpa

I') Bosnstust OT BHEMTHUX BIIMSIHUIN

3anumure BHIOpPaHHBIN OTBET - OYKBY:

A [B [B [T |

15.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX

Yro siBisieTcst OCHOBOH ISl ()OPMHUPOBAHMSI THHOBAIIMOHHOTO Kitactepa’?

A) Orpanu4eHHbIH JOCTYI K 3HAHUSIM

b) NzGeranue cotpyHryecTBa

B) Tecnoe B3anMozeiicTBIE MeX Ty KOMITAaHUSIMU U UCCIIEIOBATENbCKUMU LIEHTPaMH
I') M3onsimmst OT BHEIIHETO OKPY>KEHHUS

3anumure BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

16.

[Ipouwnraiite TEKCT U BbIOEPUTE MIPABUIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kakoe 13 HiKenepeurcieHHbIX MOHATHI JTydllle BCero ONMChIBAET MHHOBALIMOHHBIN MEHEKMEHT?
A) DddexTuBHOE yrIpaBieHNE pecypcaMu

b) CranmaptHbie Ou3HEC-TIPaKTUKH

B) AnmuHMCTpaTHBHBIE IPOLIECCHI

I') Ynpasnenue nporieccaMu BHEPEHUS! HOBATOPCKUX UIei

3anumure BHIOpPAaHHBIN OTBET - OyKBY:

A B [B T |

17.

[Ipouwnraiite TEKCT U BbIOEPHUTE MPABUIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kakas u3 cnenyronmx XapakTepUCTHK SBIISIETCS KIIFOUEBOM /ISl YCIEIIHOINO HHHOBALMOHHOTO MEHE/DKMEHTA?
A) I'mOKOCTh ¥ CTOCOOHOCTH K I3MEHEHHSIM

b) OTcyTcTBHE KOMMYHHUKALIMK B KOMAH/IE




B) Uz6eranwe prickos
I') CrataHOCTh M KOHCEPBATU3M
3anumuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

18.

[pounTaiite TEKCT U BEIOEPUTE MPABHIIBHBIN OTBET U3 PEIOKEHHBIX

Uro npeacrapisier codoit koHmenws «auddy3nn nHHOBAIM) ?

A) OTka3 OT UHHOBAIUH

b) 3akphbIThIii 1OCTYIT K HOBBIM TEXHOJIOTHSIM

B) Dkckimto3uBHOE UCTIONB30BAHNE HOBBIX UJICH

I') [Ipowiecc pactipocTpaHneHys U BHEAPEHUsI HOBOBBE/ICHUH B OOIIECTBE WM OpraHU3alliH
3anuimmuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

19.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kakoe 3HaueHMe nMeeT KOHLETLMS «MHHOBALMOHHOW CTPaTEerui JUIsl yCIEIHOro YIpaBIeHNs! THHOBALUSIMU ?
A) OrpanndyeHHOe 3HaYeHUE

b) [IpumeHsieTcst UCKIIFOUUTENILHO B MApKETUHIE

B) 3akpbIThlii 10CTYN K CTpAaTErHYeCKUM IIaHaM

I') Pa3paboTka 1m1aHOB 1 ISHCTBUIA 1Sl TOCTH>KEHUS 11eTIel B 001aCTH MHHOBAIIUN

3anuiuTe BHIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

20.

[pounTaiite TEKCT U BEIOEpUTE PABUIIbHBIN OTBET U3 MPEIOKEHHBIX

UYro npezncrapisieT co00i Mpolece «MHHOBAIIMOHHOTO 00yYeHHs» B OpraHn3alyu?

A) Cucremarrnieckoe BHEIPEHHE HOBBIX 3HAHUI U YMEHUH I pa3BUTHS] MHHOBALMOHHOT'O MOTEHIHAIA
b) Cratuunble MeTo/ 161 00yUYEHUSI

B) Ucnonp3oBaHue TONBKO BHYTPEHHHUX PECYPCOB

I') Otka3 ot M00BIX 00YYaIOIHX TPOrPaMM

3anumure BHIOpAaHHBIN OTBET - OYKBY:

A [B [B [T |
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